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BOARD OF TRUSTEES

AGENDA

5:00 pm - 2" floor Board Room
February 22, 2018

Jay Semel, President

Diane Baker

John Beasley

Janet Freeman, Secretary

Adam Ingersoll

Kellee Forkenbrock

Carol Kirsch

Robin Paetzold

Monique Washington, Vice-President

1. Call Meeting to Order.
2. Public Discussion.

3. Approval of Minutes.
A. Approve Regular Minutes of Library Board of Trustees January 25, 2018 meeting.

4. Items for Discussion/Action.
A. Library Access for Sex Offenders Convicted of Sex Offenses Against Minors.
Comment: Discussion of issues raised at the January meeting continue. Eric Goers, Assistant City
Attorney will be at the meeting.

B. FY19 Downtown Building Calendar.
Comment: You will see the policy (812: Hours of Service) in March with a recommendation about
Saturday hours. The building calendar for the next fiscal year is set in February.

C. Policy Review: 700: Community Relations Policy.
Comment: This is a regularly scheduled policy review. Minor changes recommended. Board action

required.

D. Policy Review: 701: Public Relations Policy.
Comment: This is a regularly scheduled policy review. Minor changes recommended. Board action

required.

If you will need disability-related accommodations in order to participate in this meeting, please contact Elyse Miller,
lowa City Public Library, at 319-887-6003 or elyse-miller@icpl.org. Early requests are strongly encouraged to allow
sufficient time to meet your access needs.




E. New Policy: 706: Outreach Policy.
Comment: This is a proposed new policy. Board action required.

6. Staff Reports.

Director’s Report. Quick tour of the computer lab renovations.
Departmental Reports: Children's Services, Collection Services, IT.
Development Office Report.

Spotlight on the Collection.

Miscellaneous.

monNnwry

7. President’s Report.
A. Appoint Nominating Committee.

8. Announcements from Members.
9. Committee Reports.
A. Foundation Members.
B. Director Search Committee.,
10. Communications.
11. Disbursements.
A. Review MasterCard Expenditures for January, 2018.
B. Approve Disbursements for January, 2018.

12. Set Agenda Order for March Meeting.

13. Adjournment.

If you will need disability-related accommodations in order to participate in this meeting, please contact Elyse Miller,
lowa City Public Library, at 319-887-6003 or elyse-miller@icpl.org. Early requests are strongly encouraged to allow
sufficient time to meet your access needs.
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lowa City Public Library

Meeting Agendas and Other Significant Events

FEBRUARY 22, 2018

MARCH 22, 2018

APRIL 26, 2018

Appoint Nominating Committee
Policy Review:

700: Community Relations
701: Public Relations

706: Qutreach

Set Hours for Next Fiscal Year

Departmental Reports: CH, CLS, IT

OTHER: Book Sale, 2/24

Appoint Committee to Evaluate Director
Departmental Reports: AS, CAS

Policy Review:
812: Hours of Service

Meet as Members of Friends Foundation
Policy Review:

803: Event Board

804: Pamphlet Distribution

805: Displays

806: Meeting Room and Lobby Use
President Appoints to Foundation Board
Review 3 Quarter Statistics and Financials
Departmental Reports: CH, CLS, IT

OTHER: Looking Forward, 4/22

MAY 24, 2018

JUNE 28, 2018

JULY 26, 2018

Election of Officers

Departmental Reports: AS, CAS

Director Evaluation
Develop Ideas for Board Annual Report

Departmental Reports: CH, CLS, IT

Review Board Annual Report
Adopt NOBU Budget
Strategic Planning Update

Departmental Reports: AS, CAS

AUGUST 23, 2018

SEPTEMBER 27, 2018

OCTOBER 25, 2018

Review Annual Staff Report
Review 4" Quarter Statistics and Financials
Departmental Reports: CH, CLS, IT

OTHER: Annual Board Dinner

Budget Discussion

Departmental Reports: AS, CAS

Budget Discussion
Review 15t Quarter Statistics and Financials

Departmental Reports: CH, CLS, IT

NOVEMBER 15, 2018

DECEMBER 20, 2018

Departmental Reports: AS, CAS

Departmental Reports: CH, CLS, IT

OTHER:
Arts & Crafts Bazaar
Inservice Day

6 month Strategic Planning Update

Review 2nd Quarter Goals/Statistics and
Financials

Departmental Reports; AS, CAS

022018boardsked
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BOARD OF TRUSTEES

Minutes of the Regular Meeting DRAFT

January 25, 2018
Members Present: Diane Baker (in at 5:05 pm), John Beasley (in at 5:06 pm), Kellee Forkenbrock,
Adam Ingersoll, Carol Kirsch, Robin Paetzold, Jay Semel, Monique Washington (out at 6:11 pm).

Members Absent: Janet Freeman.

Staff Present: Todd Brown, Terri Byers, Maeve Clark, Susan Craig, Anne Mangano, Patty McCarthy, Elyse
Miller, Brent Palmer, Jason Paulios, Angela Pilkington.

Guests Present: Ryan Terrell, Kathy Terrell.
Call Meeting to Order. President Semel called the meeting to order at 5:01 pm.

Public Discussion.

President Semel moved agenda item 4C to facilitate discussion with guest Ryan Terrell. Ryan Terrell, a
convicted sex offender of a sex offense against a child, read a statement related to Policy 816, Library
Access for Sex Offenders Convicted Of Sex Offenses Against Minors, a copy of which was provided to all
Board members. Terrell asked that the library administrator be given some leeway in allowing access
under some circumstances for persons convicted of a sex offense against a minor. Ingersoll wondered if
a separate policy could apply for the meeting room area as it is separate from the rest of the library. He
questioned if the Library Director should have to make these kind of judgement calls. Craig investigated
and reviewed the current policies of IUPLA libraries. She did not hear from Sioux City but received nine
responses. Five libraries do not give permission, four give the director discretion and options. Ingersoll
asked if the other libraries shared how many requests they received. He also asked if we check patron
library cards against the sex offender registry. Pilkington said we do this quarterly. Paetzold asked Mr.
Tyrell if he was seeking specific permission and asked which services he cannot access. He said he is
specifically hoping to attend meetings, but also trying to address the isolation. Craig said she does not
recommend making a different policy for the meeting rooms, stating the meeting rooms are the least
staffed areas. Ingersoll asked about the children’s and teen space. Craig said doing what Ames does in
consultation with law enforcement and social service agencies seems an option to consider. Mr. Tyrell
pointed out that not all offenders are on supervision which was an option he suggested. Paetzold asked
how this would be done without a supervision situation and how we would access risk assessment
information to find out if someone was low risk, for example. Beasley said he received a phone call and
email from attorney, Mr. Mears today and Beasley does not wish to take any action this evening.
Beasley thinks MERGE needs to be considered in the decision. Craig said MERGE is not the library, and
only the public library is specifically spelled out in the code that requires permission for a person to
enter. She believes the separate entrance to MERGE significantly affects whether the policy applies to
this space. Beasley wants Assistant City Attorney Eric Goers to weigh in on this. Beasley's priority is the
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children. He feels the meeting rooms are higher risk space than the library proper, particularly because
there are no staff, the public bathrooms are in that hallway, and now there are no cameras in the
restrooms. Beasley wants to hear what Mr. Mears has to say. Semel thinks that as there are other voices
and perspectives to be heard it would be good to have more information. Beasley wants to defer this to
another meeting. A motion was made by Ingersoll to ask the City Attorney for guidance to amend our
current policy to allow individual sex offenders access to the library. The motion was seconded by
Paetzold. Motion carried 7/1 with Beasley dissenting.

Paulios is curious about the director search committee process. He looked at the meeting minutes from
when Craig was hired as library director and found great information. Paulios is concerned about staff
presence on the search committee. Last time there were three board members and there was consensus
to keep the committee small but to include one permanent staff member elected by staff, as well as a
Friends Foundation person. Paulios said minutes and agendas from meetings would be helpful for
transparency. Staff are quite anxious about having a seat at the table. Semel asked about Craig
Johnson's (the permanent staff person on the search committee last time) role on the search
committee; Craig said he was the staff representative. Paetzold asked if Paulios was acting as an
individual or on behalf of the union. Byers believes that unionization in Iowa is a factor in the director
search. Paetzold asked if Paulios would share the minutes/agendas he reviewed. Miller will make this
information available. Ingersoll said the current job description describes managing in a unionized
environment but it is not in the essential job functions. Craig said the job description is a draft. Clark
said Byers and Brown were here when Craig was hired and staff was included in the process. Craig
expects and welcomes staff input and thinks once a firm is hired is a likely time for staff input and
inclusion. Beasley asked what Paulios is asking for. Paulios said non-managerial library staff should be
included on the committee. Paulios wants to see agendas and minutes and results of the meetings.

Approval of Minutes.

The minutes of the December 21, 2017 Regular Meeting of the Library Board of Trustees were reviewed.
A motion to approve the Regular Minutes was made by Forkenbrock and seconded by Paetzold. Motion
carried 8/0.

Items for Discussion/Action.

Library Director Search and job description. Craig provided a draft job description. Ingersoll asked if
working in a union environment should be moved to essential job functions or minimum requirements.
Craig said she believes the applicant pool would be reduced by doing so. Ingersoll said it could be
moved to essential job duties and Craig agreed. Beasley asked about the political aspects of the job and
calling out working with the City Manager and City Council. Craig will do some editing. Semel asked
about the diversity paragraph. Craig explained this is a requirement on all City job descriptions.

Policy Review: 102: Policy Making and Policy Review. This is a regularly scheduled policy review. No
changes recommended. No action needed.

Policy Review: 816: Library Access for Sex Offenders Convicted Of Sex Offenses Against Minors.
President Semel moved discussion of this agenda item to public discussion. This is a regularly scheduled
policy review. A motion to approve the policy with the addition of the bookmobile language was made
by Ingersoll and seconded by Washington. Motion carried 8/0. Paetzold wanted it to be clear that
adopting the new language goes along with continued discussion of the access issue.
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FY18 Strategic Plan. Staff completed a six month report on the current strategic planning goals.
Paetzold asked about National Bookmobile Day. Craig said Antelope Lending Library (ALL) does not
wish to participate this year because it limits their ability to fundraise and this is a big fundraising day
for them. Craig will make sure the City knows that we extended the invitation but ALL is not interested
in joining us this year. Ingersoll thinks the work on privacy and confidentiality has been great and
appreciates it. Craig said the 9-5 on Saturday option and the user survey will not be in the usual
February discussion about library hours.

Staff Reports.
Director’s Report. A quick tour of the computer lab renovations will take place after the meeting

adjourns.

Departmental Reports:
Adult Services. No comments.

Community & Access Services. No comments.

Development Office Report. The Eat Out to Read at VUE was a great event and brought in $500. Film
Scene has added a second screening of Ex Libris on Sunday, 2/18 at 10:00 am. Ingersoll thinks the Big
Grove event on March 6 at dinnertime should be great.

Inservice Day Report. No comments.

Spotlight on the Collection. No comments.

President’s Report. No report.

Announcements from Members. None.

Committee Reports.
Foundation Members. No report.

Director Search Committee. The Committee received three RFQs. There was discussion at the first
meeting about what to do if there weren’t enough applicants, but this proved moot.

Communications. None.

Quarterly Financial Reports.
There were no comments about the second quarter Receipts and Expenditures.

Quarterly Use Reports.
There were no comments about the six-month Output Measures, Circulation by Area and Agency and

Circulation by Type and Format reports.
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Disbursements.
The MasterCard Expenditures for December, 2017 were reviewed. A motion to approve the
disbursements for December, 2017 was made Washington by and seconded by Ingersoll. Motion

carried 8/0.

Set Agenda Order for February Meeting.
City Attorney/ Policy 816: Library Access for Sex Offenders Convicted Of Sex Offenses Against Minors.

Adjournment. A motion to adjourn the meeting was made by Semel and seconded by Forkenbrock.
Motion carried 8/0. President Semel closed the meeting at 6:13 pm.

Respectfully submitted,
Elyse Miller



Agenda Item 4B-1

\*éc IOWA CITY

» PUBLIC LIBRARY

123 S. Linn St. - lowa City, |IA 52240

pmector Susan Craig - prone 319-356-5200 - rax 319-356-5494 - www.icpl.org

DATE: February 22, 2018

TO: Library Board

FROM: Susan Craig, Library Director M@flo/@
RE: FY19 Holiday Calendar

Each year in February the Library Board approves the Downtown Building calendar for the coming
fiscal year. The proposed calendar is typical of past years and includes closing the library for
Inservice Day. It also proposes we close December 24, Christmas Eve, which falls on a Monday in
2018. According to the contract, this can be a Designated Holiday. This needs to be done before
summer scheduling begins.

You will see the Hours of Service policy (812) in March. We are conducting a user survey in early
March, asking people about their preference for Saturday hours as called for in the Strategic Plan.
In addition, there will be a proposal to stay open until 10:00 pm one Saturday each year if the
Downtown District continues to host an annual Block Party.
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FY19 Downtown Building Calendar
July 1, 2018 through June 30, 2019
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2018

Day Date Description Hours Staf'fing
Wednesday July 4 Independence Day Closed Remote Drop Only
Monday September 3 Labor Day Closed Remote Drop Only
Monday November 12 Veterans Day Observed Open 10-6 Holiday Staffing
Wednesday November 21 Thanksgiving Eve Open 10-5 Regular Staffing
Thursday November 22 Thanksgiving Closed Remote Drop Only
Friday November 23 City Holiday Open 10-6 Holiday Staffing
Friday December 14 Inservice Day Closed All Staff Attend
Monday December 24 Designated Holiday Closed Remote Drop Only
Tuesday December 25 Christmas Day Closed Remote Drop Only
Monday December 31 New Year’s Eve Open 10-5 Regular Staffing
2019

Tuesday January 1 New Year's Day Closed Remote Drop Only
Monday January 21 MLK Day Open 10-6 Holiday Staffing
Monday February 18 Presidents’ Day Open 10-6 Holiday Staffing
Monday May 27 Memorial Day Closed Remote Drop Only

The Bookmobile calendar is posted at least three times a year and roughly coincides with the school year:
Summer, Fall Semester, and Spring Semester.
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700 Community Relations Policy

Proposal:

Issues:

A routine staff review generated recommended minor changes to the
Community Relations Policy if the Board decides to adopt a new Outreach
Policy.

The purpose of the Community Relations Policy is to guide communications
and partnerships between the Library and individuals, groups, and
community agencies. It also mandates regular planning to assure
collections, programs, resources and services meet community needs.

Sometimes there is confusion between the Community Relations and
Public Relations policies. Public Relations is telling the Library’s story and
cultivating support for the Library and its mission. Community Relations is
communication, establishing relationships, customer service, involvement
in the civic & cultural life of the community, partnerships, programming,
advocacy, tours and presentations.

A big change this year is the proposal of an Outreach Policy, which the
Board will consider at the February Board meeting. Although there is
overlap between the Community Relations and Outreach Policies, each
serves a distinct purpose guiding the relationships the Library cultivates
and maintains with our community.

All Library staff share a role in Community Relations; consequently, all job
descriptions include customer service as a job duty. Most staff have job
assignments related to Community Relations including working on a public
service desk.

Staff Recommendations:

See also:

If adopted, staff recommends adding a See Also reference to the
new Qutreach Policy.

Action Required: Review and adopt as amended.

Prepared by:

Review
Committee:

Kara Logsden, Community and Access Services Coordinator, February 6,
2018.

Public Relations Team: Mara Cole, Susan Craig, Bond Drager, Beth Fisher,
Alyssa Hanson, Meredith Hines Dochterman, Kara Logsden, Patty
McCarthy, Morgan Reeves, and Candice Smith.
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700 Community Relations Policy
See also related policies: 701 Public Relations, and 702 Pekiey-for Library Programs, and 706 Outreach.

700.1 The purpose of community relations is to maintain effective communications and increase
understanding between the Library and individuals, groups, and government agencies. The
Library’s relationship with the community is critical to providing effective service. The Library
will seek to identify and respond to community needs when planning services and will be
involved in a variety of community activities. :

700.2 The Library will regularly initiate a planning process that relies on a variety of public input to
establish a long-range plan for service. Suggestions are invited at all times and surveys will be
conducted regularly.

700.3 Regular training will be provided to ensure courteous, efficient, and effective service.

700.4 The Library will participate in the civic and cultural life of the community through fairs, festivals,
parades and other events. Membership in the Chamber of Commerce and other civic
organizations will be maintained.

700.5 The Library will pursue partnerships with other agencies, organizations, and businesses when
they are compatible with the Library’s service goals and priorities. Co-sponsorship and
collaboration decisions are made on the basis of mutual needs and equitable benefits between
the Library and potential partners.

700.6 Frequent and regular contacts with the community’s elected officials will be maintained.
Support for the activities of local government will be provided whenever possible.

700.7 Requests from groups for tours, presentations, or Library resources will be accommodated
whenever possible.

700.8 Responses to inquiries from members of the media will be timely.

700.9 The Library will work cooperatively with area public libraries.

Adopted: 4/26/98
Reviewed: 5/26/00
Reviewed 6/26/03
Reviewed: 5/26/05
Reviewed: 3/26/09
Revised:  3/29/12
Revised:  2/26/15
Revised: 2/22/18
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701  Public Relations Policy

Proposal:

Issues:

A routine staff review generated minor changes to the Public Relations
Policy.

The Public Relations Policy provides guidelines for the Library’s work to
keep the community informed about the Library’s mission, collections,
programs and services and to foster a positive public image of the Library.
The overarching goal is to cultivate broad support for and use of the
Library.

Library Public Relations work is guided by the Public Relations team. Team
members represent most Library departments and are listed at the bottom
of this memo. The Public Relations Team uses strategic initiatives to guide
the public relations work of staff. There is also a Marketing Work Group
comprised of staff who implement Public Relations work at the Library. This
group is led by our Public Relations Specialist and includes the Library’s
Graphic Designer, Webmaster, Graphics Intern, Public Relations Aide,
Display Assistant and Community & Access Services Coordinator.

Library staff focus on many venues for Public Relations including traditional
media releases, posters and flyers; The Window newsletter; social media
including Facebook, Twitter, and Instagram; monthly KXIC & KCJJ radio
programs; digital newsletters and NextDoor posts through the City of lowa
City; monthly newspaper columns written by staff for the lowa City Press-
Citizen and The Gazette; news scrollers on the webpage; and displays.

Staff Recommendations:

Policy Title To maintain consistency between policies, staff recommends removing
the words “General Policy” from the policy name.
See also: To maintain consistency between policies, staff recommends adding a See

Also reference to the Community Relations policy.

Action Required:

Prepared by:

Review
Committee:

Review and adopt as amended.

Kara Logsden, Community and Access Services Coordinator, February 6,
2018.

Public Relations Team: Mara Cole, Susan Craig, Bond Drager, Beth Fisher,
Alyssa Hanson, Meredith Hines Dochterman, Kara Logsden, Patty
McCarthy, Morgan Reeves, and Candice Smith.
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701. Public Relations=-Genreral-Policy

See also related policy: 700 Community Relations.

701.1 The purpose of the public relations policy is to guide efforts to keep the community
informed about the lowa City Public Library's mission, services and resources and to
foster a positive public image in order to maximize effective use and support.

701.2  The objectives of the Library's public relations program are:

A. To promote awareness and understanding of the Library and its roles and activities
in the community.

B. To stimulate interest in, and facilitate use of, the Library.
C. To encourage public participation in planning Library services.

D. To build advocacy for the Library's needs and the activities of the Friends
Foundation.

E. Toinform state, national, and international library communities about the
activities of the lowa City Public Library.

701.3  The Library will utilize a variety of media to share its message.

Approved by the Library Board of Trustees: 12/19/86
Reviewed: 10/27/88
Revised: 11/19/92
Revised: 3/97
Reviewed: 5/26/00
Revised: 6/26/03
Revised: 3/30/06
Revised: 3/26/09
Revised: 3/29/12
Revised: 2/26/15
Revised: 2/22/18
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Proposal: Adopt a new policy to guide Outreach services.

Issues:

With the recent addition of Bookmobile services, Library staff recommend adoption of an
Outreach Policy to set priorities for Outreach services and guide decisions for when resources
are deployed into the community.

lowa City Public Library dedicates significant resources to Outreach, which has been a priority in
recent strategic plans. Children’s Services takes the lead on community programs offered for
children, as well as collections of books in the community intended for children birth through
sixth grade. The largest collections are at the two Neighborhood Centers.

Adult Services staff provide programs in the community for teens. Both Adult Services and
Community & Access Services staff provide programs and lead classes in the community for
adults. Community & Access Services staff send materials to community collections that serve
Teens and Adults and also oversee the At Home (Books by Mail) Program and services provided
to inmates at the Johnson County Jail. Children’s Services and Community & Access Services
staff take the lead on Bookmobile services, programs offered at the Bookmobile, and
Bookmobile visits to community events.

Outreach Service Provided FY1e FY17
Adult Outreach Programs 67 55
Attendance 9,567 6,390
Teen Outreach Programs 6 19
Attendance 37 115
Children’s Outreach Programs 319 341
Attendance 12,063 9,747
At Home Services (Books by Mail) Items Loaned 3,886 4,408
Average # people served each month 49 47
Packages Mailed 2,091 2,201
New users enrolled 30 17
Items loaned to Jail Inmates 3,531 4,252
# Inmates Served 1,055 1,274
Number of Community Collections 13 13
# items loaned from ICPL Collection 540 540
# items added to community collections 2,120 806
Action Required: Review and adopt as amended
Prepared by: Kara Logsden, Community and Access Services Coordinator,

February 6, 2018

Review Committee: Adult & Teen Outreach Work Group, Bookmobile Work Group and
Children’s Outreach Work Group.
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706 Outreach Policy

See also related policy: 700 Community Relations

706.1 The purpose of the Outreach Policy is to provide guidelines for how the Library
serves community members away from the Downtown Library. The goal of outreach
is to extend the Library to members of our community who are unserved or
underserved due to physical, economic, social, transportation, geographic or other
barriers.

706.2 Outreach includes delivering collections and programs at sites outside the
Downtown building. It also includes participating in events that inform people about
what the Library offers and encourages Library use.

706.3 The Library maintains collections of materials at community sites for people who are
unable to access the Downtown Library. Collections include materials checked out
from the Library and other items gifted to the Library or withdrawn from the
collection. Library staff visit sites regularly and select materials based on indicated
preferences of off-site patrons and established collection development guidelines.

706.4 The level of outreach services provided is dependent on Library resources available,
including staff time.

706.5 Outreach programs are delivered with an emphasis on reaching children in schools
and daycares and adults in group settings.

706.6 The Library provides proxy library services for people who are unable to personally
visit the Library. This includes patrons enrolled in the Library’s At Home materials by
mail services, services to inmates at the Johnson County Jail, and those unable to
come to the Library because of a legal restriction.

706.61  Services for inmates at the Johnson County Jail are governed by contract
with the Johnson County Sheriff's Office.

706.7 The lowa City Public Library’s Bookmobile offers collections and programs beyond
the Downtown area and extends Library services throughout the community.

706.71 As space and time permits, Bookmobile patrons are provided with the
same level of service as one would find at the main Library facility.

706.72 Bookmobile stops must be located within the service area of lowa City
Public Library unless under contract for special services.

706.73 A Memorandum of Understanding will be created for all community
Bookmobile stops.



706.8

706.9

706.10

706.74

706.75
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Bookmobile stop locations should have a sufficient amount of business in
terms of Library transactions and number of customers served. If
evaluation shows on-going service levels are not sufficient, change of
stop location will be considered.

Bookmobile service may be canceled or modified on short notice due to
severe weather or mechanical problems requiring immediate attention.

Library staff will regularly participate in community-wide events. Resources
dedicated to the event, including presence of the Bookmobile, will be considered on
a case-by-case basis. Staff will only participate in events that are free and open to
the public with the exception of fundraising events hosted by the lowa City Public
Library Friends Foundation.

Whenever possible, staff will visit local schools to foster a love of reading and
encourage Library use.

The Library recognizes work with community partners is essential for providing
effective outreach services, Regular communication will be maintained with
community partners and goals for service will be routinely reviewed. Partnerships
that are not mutually beneficial to all parties will be modified or discontinued.

Adopted: February 22, 2018
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Angela Pilkington
Children’s Services
February 2018 Board Report

Programming:

We kicked off the Winter Reading Program,
Sweet Reads, with a huge success by playing
i Candy BINGO! We had more than 150 people
in attendance at the event and have signed
up 416 kids for the Winter Reading Program
with just about a week to go until it wraps
up. In comparison to last year, we only
signed up 209 children. With Winter Reading
coming to an end, we are now turning our
attention to the Summer Reading Program.
The theme for this summer is “Libraries
Rock!” which, as we all know, they really do.
There will be many ways for us to promote
and share our love for libraries this summer beginning May 31 and ending August 10.

We had a great turn out for our annual Tween Fired Up!
Pottery Program. 50 tweens were able to come in and
paint mugs on Martin Luther King Jr. Day and then the
good people at Fired Up glazed and fired the mugs for
the tweens to take home. This is always one of my
favorite programs; they all have more creativity in their
pinky fingers then | will ever have.

Partnerships:

One Book Two Book, the City of Literature’s annual
event honoring children and writing is coming up this
Saturday, Feb. 24 from 10-4 at the Hotel Vetro.

We took part in the Parks and Recreation Department’s
annual Freeze Fest earlier in February. It was a
wonderful day with more than 300 attendees.

We are looking forward to our second STEAM Festival to
be held here at the library May 4 & 5. We are currently
looking for organizations to bring in STEAM-related
activities aimed at area 2" and 3" graders.

| am talking with the ICCSD about potentially signing up all 3™ graders for library cards and the
Summer Reading Program before their last day of school. For our first year, we are looking at starting
with four schools and increasing more next year.
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Collection Services Department Report
Prepared for the February 22, 2018 Meeting of the lowa City Public Library Board of Trustees
Anne Mangano, Collection Services Coordinator

New Staff Picks Web Page Coming March 6th

As part of the FY18 Strategic Plan and the second phase of the virtual branch initiative, we will
release a new staff picks web page to highlight staff recommendations and promote the
library’s collection. This website will replace the Staff Picks portion of the blog.

Reader’s advisory, or suggesting titles to a patron, is a central service at the lowa City Public
Library. We want to engage lowa City readers with books (and music and movies), especially
with a collection that the community owns collectively. Our staff work hard to create and
maintain a quality collection and reader’s advisory allows us to connect citizens with these
materials. To do this, we provide book advice at the service desks, put up staff picks and
thematic displays throughout the library, print bookmarks and pamphlets on great reads, and
invest in reader’s advisory software for the catalog and summer reading registration site. When
planning the new website, reader’s advisory was identified as an essential piece in virtual
services.

The goals of the new site are to:
e Share our collection with the public in a way that is visually appealing
e Recommend individual titles, but also create lists of items that share a common theme
e Individualize staff with an “about me” section, complete with reading interests
e Reduce the amount of staff time needed to create and share recommendations
e Reduce the amount of time needed for the public to view a recommendation and access

the catalog
Anne M My Lists

My Books Build Your Fantas Flctlon World

Al ml Ll \—-‘
=== € -l"-#

Each staff person can highlight their
recommended titles

See all 11 items

Lists allow us to share digital thematic displays

About Me

Title: Children’s Services Librarian
Where you'll see me in the Library: Children's Desk and Tween Space

What memory do you have of your hometown or school library?

For my help in cleaning the library at the end of my fifth grade year, my school librarian gave me a
copy of "Harry Potter and the Sorcerer's Stone.” This began my life-long love for all things Harry
Potter and sparked my interest in working in a library.

Profiles give information about each individual
Many people worked on putting this site

together, including Alyssa Hanson, Melody Dworak, Meredith Hines-Dochterman, and Morgan
Reeves. Kara Logsden and Jason Paulios provided valuable feedback in testing the staff side of
the site.
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INFORMATION TECHNOLOGY REPORT TO LIBRARY BOARD (February, 2018)

Brent Palmer, IT Coordinator

Digital Media Lab Update

As I'm preparing this report, we are wrapping up the last of the work
on one of the biggest projects for this fiscal year: the Digital Media
Lab. The construction should be finished by the February Board
meeting. It's been quite a dance keeping the construction on target
while making sure one of our most popular programs (VITA) can
transition from Room A back into the computer lab on time. The
Digital Media Lab will be open starting March 1st.

The DML was designed for flexibility. Movable tables and laptops as
the primary computers means that the room layout can be changed
easily to support different programs. More importantly, the type of
programming and software can be easily changed over time as we
begin getting feedback from users who begin using the space.
Concrete methods and procedures for gathering this feedback are
crucial to the success and are being put into place at the outset of
the project.

Since increased use of the computer lab space is one of our goals, we
intend to monitor and report on the usage of the space. In addition
to collecting simple usage statistics, we will be including outcome-
based measurements in our evaluation. It is important to know if
patrons are able to accomplish their creative goals. Although not as
easy to measure, we will develop online questionnaires asking users
to self-report on how well they are meeting their goals.

In addition to asking lab users about their progress, we will build into
our procedures ways for staff to encourage users to give us feedback
during registration, after signup, and during in-person help in order
to capture successes as well as frustrations. Our plan includes
training staff to ask for feedback during personal interactions and
have a method for them to record the responses. A team of staff has
been identified to meet four times a year to collate all feedback and
use the results to reconfigure our services in the space and plan new
programming.

The lab will have some staffed hours. We are currently advertising

AWE Early Learning
Stations

The Ellen Buchanan
Children’'s Room has
technology for various
ages. For the youngest
kids, there are 4 AWE early
learning stations. These are
computers that come
loaded with various
exploratory and
educational software and
have colorful keyboards
and mice.

They are always popular
with the younger set.
These computers were a
great investment as they
have been virtually
maintenance free. This
month the Early Learning
Stations are getting
replaced with new
hardware this month.

for an intern position whose work will focus on the Digital Media Lab. This person will work on
preparing materials for classes as well as helping patrons during staffed hours. Although the majority
of the open hours are not staffed, we are developing resources to encourage independent learning.
There will a website with links to tutorials and videos to help users get started and in-room collection
of books to use. We are excited to see how this new vision for the space will be used by our patrons.
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lowa City Public Library
by Patty McCarthy, Director of Development
February 22, 2018

Book Sale February 24" and 25th

Choose from hundreds of books and pay whatever you want at the special

two-day sale hosted by the Book End Committee of the lowa City Public M

Library Friends Foundation. The sale will be in Meeting Room A at the O

Library on Q
Saturday, February 24 from 10am-3pm and O
Sunday, February 25 from 12-3pm Z

There will be a lot of gently read children’s, fiction, non-fiction books,

cookbooks, audiobooks, and even some puzzles and other kits from the THEU']

Children’s room which is making room for new items. See you there!

ICPL Fraends Fowndinion Book Srace

STEAM Festival Grant

Thanks to the generosity of HAVIife™
Johnson County, every child who
participates in the Library’s STEAM Festival
on May 4 and 5 will receive a special book
to take home.

Three members of the Board of Directors < ‘ﬁ&m“i;“ﬁ,::”:ﬂ_w e
of HAVlife Johnson County recently :
presented the $4,900 grant check to Susan
Craig and Angela Pilkington. The second
annual STEAM Festival will feature hands-on
activities and projects to help children learn
more about Science, Technology, Engineering, Arts, and Math.

v Lo do ot ‘Ir,,‘_}‘_-.m _P

Left to right: Andrea Hicks, Susan Craig, Geoff
Fruin, Angela Pilkington, and Anne Nessa.

Special Access Browsing & Storytime Grant

Performers and storytellers will be featured at upcoming Special Access Programs thanks to a
grant from the Pilot Club of lowa City. The $1,000 grant will pay program performers to offer
sensory versions of their shows, and purchase supplies such as balance pads and wobble
cushions for the Library to help audience members be comfortable. Thank you Pilot Club for
supporting ICPL’s efforts to offer quality programs to all children!

Big Book Bash@Big Grove Brewery

There will be room for everyone at the Big Book Bash on
Tuesday, March 6, from 5-8pm at lowa City’s Big Grove
Brewery! You are invited to bring a children’s book to \\\
donate to the Book End store and your appetite.

7493,
Visit the ICPL Bookmobile on your way in or out, enjoy a B'g l\o
meal and beverage along with chances to win special prizes BM Bag',
and hear more about how donations make an impact on _ o

the Library.
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Beth Fisher, Program Librarian, lowa City Public Library

Recent sunny skies and warmer than normal temperatures might make you think spring has
come early to eastern lowa, but don’t be fooled. No matter how warm the weather has been
lately or how much it feels like spring, it’s still February.

In other words, it’s still winter.

If the weather has made your hands itch to get back in the dirt, you might be able to soothe
that itch with a bit of indoor gardening — and the lowa City Public Library can help. We have a
variety of new houseplants books in our collection. Here are a few titles to try:

“Happy Houseplants: 30 Lovely Varieties to Brighten Up Your Home” by Angela Staehling,
combines her love of houseplants and illustration, creating a great beginners guide to 30
popular and easy-to-grow houseplants. From African Violets to Zebra Cactus, Staehling’s book
gives novices a great place to start.

Lisa Eldred’s “Houseplants: The Complete Guide to Choosing, Growing, and Caring for Indoor
Plants,” is a great book for anyone with houseplants. A well-written and easy-to-follow guide, it
begins with a section on the basics of houseplant care. What | liked most about this book is the
150-plus plant profiles in the second half of the book. Eldred grouped them into three
categories: Easy to Grow, Moderately Easy, and Challenging. Each category starts with multiple
pages of thumbnail images to help you figure out what plant you have. Each plant profile has
the common as well as botanical Latin name, a description, the plant’s light and water
requirements, propagation methods, and cultivars.

The title of Veronica Peerless’ “How Not To Kill Your Houseplant: Survival Tips for the
Horticulturally Challenged,” isn’t just a hook —she’s written a great guide for those of us who
have had zero luck with houseplants. From too much of the wrong kind of love to not enough of
the right kind of light, there are many things that can lead to a plant’s demise, and she breaks it
all down in one guide, using language even the most horticulturally-challenged can understand.
Not sure what kind of plants you already own? The book begins with close to 200 plant
thumbnails to help you figure out what you have. Thinking about buying new plants? Peerless
tells you what to look for in your potential purchase, from size and soil to root condition and
pests. Then there’s the wonderful main section of the book — the plant profiles — when Peerless
breaks each profile into five words: How Not to Kill It.

It seems a long way off, but warm weather will return to eastern lowa, this time to stay. Until
that happens, the lowa City Public Library is a great place to find books that will pass the time
as you dream of spring.
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By Melody Dworak, librarian at the lowa City Public Library

It's that topic that everyone’s talking about and refusing to talk about: #MeToo. The rules of
attraction are hard enough, and now society must acknowledge how pervasive sexual
harassment and assault is and how that is a real problem. It's messy! It's complicated! And it's
happening everywhere to everyone! Thankfully, the lowa City Public Library has new books to
help people work through their feelings on this subject.

The book that inspired this column is Joanne Lipman’s “That’s What She Said: What Men Need
to Know (and Women Need to Tell Them) about Working Together.” The book might focus on
equity in the workplace, but it doesn’t take long to realize that gender equity isn’t possible
when over-excited hormones are running the office. What’s attractive about this book is that it
does its best to shame no one and include everyone in the solution. No diversity training
required.

Gretchen Carlson’s “Be Fierce,” and Rose McGowan's “Brave,” are two books from high-profile
celebrities who have endured harassment and assault. Both McGowan’s memoir and Carlson’s
book detail their personal experiences, and Carlson’s offers a 12-step plan an individual can
take to handle the harassment. These books are for people ready to dig in to a serious read.
They offer up harrowing stories that seem familiar to too many women.

Another harrowing phenomenon is the treatment of women in overwhelmingly male
dominated fields like the military. Mary Jennings Hegan was a helicopter pilot who did multiple
tours in Afghanistan. She earned a purple heart for shooting back at the enemy and saving
hundreds after her helicopter was downed. Her book, “Shoot Like a Girl,” tells the story of her
persistent advocating for women to be allowed in ground combat, despite the suffering she
endured from sexual hazing and assault by men in her units.

For a pot-stirring book and a rare defense of men these days, Laura Kipnis’s “Unwanted
Advances: Sexual Paranoia Comes to Campus,” unpacks the relationships between two students
and professor, whose employment ended due to the charges against him. The big bold quote
on the cover reads, “If this is feminism, it is feminism hacked by melodrama.” Known for her
multi-layered polemics, Kipnis pores over the details of his case and puts forth an argument for
“grown up feminism.” What's refreshing about Kipnis’s perspective is how much she believes in
female agency as a source of power, rather than power always being a one-way dynamic from
the top down. Read this book if you like to acknowledge how complicated it all is.

For something a little more light-hearted, pick up “Really Cross Stitch: For When You Just Want
to Stab Something a Lot.” Find patterns for inspiring phrases like “nevertheless, she persisted”
and “fight like a girl.” You don’t have to be a crafter to find this book entertaining. We all need a

little comic relief these days.

Despite its gravity, this is a topic worth investing a lot of mental energy on. Invest your time
well with one of these great books.
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A short-film festival at the lowa City Public Library will
highlight black musicians and leaders

POSTED ON FEB 14, 2018 BY EMMA MCCLATCHEY

7

Black History Short Film Fest
Towa City Public Library — Saturday, Feb. 17 at 11:30 a.m.

While FilmScene screens this year’s Oscar-nominated animated shorts, the
Iowa City Public Library is presenting its own curated short-film
marathon. The library’s Storytime Room will host a mini black history film
festival Saturday from 11:30 a.m. to 12:30 p.m., geared towards the whole
family.

At least 11 films have been selected from the ICPL’s DVD collection, all
animated films, 5 to 15 minutes in length, and based on children’s books
featuring black characters. These include Trombone Shorty by the
powerhouse New Orleans musician himself, Troy Andrews; Voice of
Freedom: Fannie Lou Hamer, Spirit of the Civil Rights Movement by Carole
Boston Weatherford; Margarita Engle’s Drum Dream Girl, based on the true
story of Millo Castro Zaldarriaga, a Chinese-African-Cuban girl who
challenged Cuba’s taboos against female drummers; and The Snowy Day,
the 1962 Caldecott Award-winning book by Ezra Jack Keats.

Photo by Mari Redington

hitp://littlevillagemag.com/black-history-month-short-film-festival-iowa-city-public-library/ 1/5
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These books — which either feature historical figures, or were historic in themselves — will be read by library staff member and
short film festival host Mari Redington on Thursday morning and Saturday before the film festival.

Redington said she intends to provide some context and information on the books and films, but that the event will remain
accessible and entertaining for all ages. Plus, there will be popcorn.

“I'm doing the black history storytime, but I wanted to add the film fest just because we have such a good collection with a
mixture of different kinds of stories about characters and figures in black history,” she said. “It’s a really good way to inform kids
of a wide spread of ages. Even two year-olds can enjoy these beautiful animated films.”

The ICPL collaborates with the African American History Museum of Iowa in Cedar Rapids for Black History Month, Redington
said. Every year, the museum will send a trunk of books and items designed for a classroom setting; this year’s trunk was titled
“behind the beat,” and highlights black music and musicians. This theme has carried into the film festival, but will be front and
center in an event on Feb. 20.

Redington said Saturday’s short film festival may run a little over an hour — as of Wednesday afternoon, she was still finding
new films to add to the line-up — but families are welcome to come and go as they please.

CATEGORIES: ARTS & ENTERTAINMENT, COMMUNITY/NEWS

TAGS: BLACK HISTORY MONTH, FILM FESTIVAL, IOWA CITY PUBLIC LIBRARY
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MasterCard Report 08-Feb-18
_— e
Vendor Dept Expense Description Amount
Adobe 10550140 444080 |Software Repair & Maintenance Services $1,439.52
Aero Rental 10550152 469320 |Miscellaneous Supplies $34.75
Amazon.com 10550140 455120 {Misc Comp Hardware $243.61
Amazen.com 10550151 452010 |Office Supplies $35.00
Art Mission 10550420 477150 |Art Reproductions $500.00
Art Mission 10550430 477150 | Art Reproductions $479.83
Bruegger's Bagels 10550110 469360 |Food and Beverages $24.99
CVS Pharmacy 10550152 469320 |Miscellaneous Supplies 541,99
Hy-Vee 10550151 469360 | Food and Beverages $60.11
Hy-Vee 10550152 469320 |Miscellaneous Supplies $27.46
Kirkwood Community College 10550110 436050 | Registration $50.00
Mailboxes of lowa City 10550600 452010 | Office Supplies 5147.00
Paypal 10550140 444080 |Software Repair & Maintenance Services $18.20
Tallgrass Business Resources 10550159 469320 | Miscellaneous Supplies $11.15
Tallgrass Business Resources 10550110 452010 | Office Supplies $155.41
Tallgrass Business Resources 10550110 455010 | Printing or Graphic Supplies ($142.54)
Tallgrass Business Resources 10550110 455090 | Paper $169.95
Wal-Mart 10550152 469320 | Miscellaneous Supplies $174.04

Grand Total | $3,470.47 |

— e e e s
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