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Iowa City Public Library FY2021-FY2023 Strategic Plan Final Report 

GOAL 1: Recovery and Renewal following the COVID-19 Closure 

Objectives Tactics Comments 

1.1. Reimagine ICPL in 
the community: 
Evaluate the services 
we offer and the ways 
we offer them. 

Create public-facing surveys 
focused on service delivery 
throughout the post-COVID 
closure reopening process to get 
direct input from patrons on 
current and emerging needs.  
Include online, in-person, and 
paper-based collection tools. 

Multiple online and paper surveys were done related to 
library services during the design and implementation of 
our phased reopening.  Feedback was also collected in 
person and via email, text, and chat systems.   

Create a programming schedule 
with internal and external partners 
to identify areas of overlap and/or 
gaps in programming. 

Successfully reached out to Prelude, Insight, Hope 
House, and the Senior Center to promote a variety of 
services including At Home, Deposit Collection, library 
card registration and app/tech support.   

Established a shared, internal partner spreadsheet for 
better internal communication related to programming. 
This tool helps each department identify and narrow 
service gaps in the community. 

Programming departments began meeting with other City 
departments monthly to discuss possible collaboration 
and overlap. 

The Public Relations team has been expanded to include 
department Coordinators, who attend monthly meetings 
and contribute to marketing decisions, initiatives, and 
priorities.  Coordinators then report back to their 
departments as appropriate. 

Retire Encore catalog. The Encore catalog was retired in March, 2022. Several 
improvements were introduced with the new catalog, 
including increased filtering capabilities, additional 
contextual information about materials (book reviews and 
excerpts), and upgraded reading history options. 
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Add ways for patrons to explore 
the collection from home by 
building out digital browsing 
options. 

Monthly featured collections are now listed on the home 
page of our website. A new “Browse the Shelves” page 
was introduced in October, 2020, providing digital 
versions of recently returned shelves, the new shelf, and 
a “surprise me” feature, offering a randomly-generated 
title. Instructional posts on how to use the catalog as a 
browsing tool were featured on the new web page. 

Increase bookmobile activity by 
20% by adding Fridays to regular 
schedule. 

The Bookmobile formerly operated on a Monday-
Thursday daytime schedule, with the exception of 
specially scheduled community events (festivals, 
parades, etc.).  After evaluating the community reach of 
the Bookmobile, the schedule has been extended to 
include Fridays, which allows for several new stops in 
lesser-served areas of the community.  This change was 
made without increasing staff, and the effects of the 
additional service hours have an impact across the 
library.  This impact is being evaluated along with the 
benefits of expanded services. 

1.2.  Identify carry-over 
goals from third and 
fourth quarters of FY20 
strategic plan to FY21 
plan; create new 
timeline for completion. 

Plan for changes to general 
availability of compact discs and 
DVDs. 

A new streaming service, hoopla, was introduced in 
December, 2021. The service offers music, movies, 
television programs, comics, eBooks, and audiobooks, 
widening the library’s digital catalog significantly. Patrons 
can check out up to eight titles per month.  

After comparing use statistics with digital collections, we 
developed a plan to phase out audiobooks on compact 
disc. We will first remove young adult and children’s book 
on disc collections at the end of July 2023. By December 
2024, we will retire the adult fiction and nonfiction 
collections. During this time, we will add popular compact 
disc titles to our digital collections, work with patrons on 
migrating to the digital collections, and highlight 
alternative resources such as interlibrary loan and the 
Iowa Library for the Blind and Print Disabled.   
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Offer an interactive online readers’ 
advisory service. 

“Staff Picks...for You,” a personalized reading service, 
was launched in July, 2021. Patrons submit a form 
indicating their reading interests and staff provide 
recommendations and place holds (if requested). 

Introduce new catalog to the 
public. 

Our new catalog was introduced to the public in October, 
2021. Developed in-house by ICPL staff using VuFind 
open-source software, the catalog provides more 
flexibility and allows us to adapt to our community’s 
needs. The old catalog, Encore, was retired in March, 
2022. Improvements to the new catalog were also 
implemented, including search result filtering by 
availability and on order, inclusion of book reviews and 
excerpts, and an overhaul of the reading history option, 
providing more usability to patrons. In Spring of 2023, we 
added the ability to narrow results to items on the 
bookmobile and pictures for items in our toy collection. 

Migrate Digital History Project 
(DHP) content to new content 
management system. 

Due to staffing and time considerations, we will archive 
the Digital History Project’s content on our website so 
patrons can continue to access it. However, we are 
pausing further growth of the DHP.   

Plan and produce the Library’s 
125th anniversary celebration. 

Several community-wide activities were offered including 
the installation of 40 Pole Banners in downtown Iowa City 
July-October, 2021, featuring significant Iowa City 
anniversaries and the Big Grove ‘Brary Birthday Bash.   

New anniversary Library Card designs have been made 
available throughout the community.   

A series of blog posts highlighting important events and 
people in ICPL’s history (from 1897 to the present) were 
added to our website throughout the celebration. 

Explore circulation support offered 
away from the Help Desk and 
expand and/or provide training as 
needed. 

Adult Services, Community Access Services, and 
Children’s Services staff have been providing more 
extensive patron account support since working remotely 
in March, 2020. A RFID pad was installed at the Info 
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Desk in 2021, allowing staff to check materials out from 
the desk. Training documents were created for staff 
unfamiliar with the circulation processes, with more 
extensive in-person training offered in FY22. 

The Help Desk, Circulation, and Payment procedures 
were updated and expanded to document changes and 
introduced as a training tool for new Clerks and Pages. 
Bookmobile and Circulation procedures were similarly 
updated and expanded. These documents are available 
in an internal shared location and are scheduled to be 
reviewed every 2 or 3 years. 

Extend “fine free” initiative to 
include all collections. 

Permanently expanding “fine free” to include all ICPL 
collections was included in the library’s annual 
department budget presentation to Council in January, 
2022, and identified by City of Iowa City Administration as 
a recommended change to the FY23 budget. 

The Library Board unanimously voted to amend Policy 
801: Circulation and Library Card Policy to remove fines 
on non-Children’s and YA collections as a permanent 
measure at its February, 2022 meeting.   

Continue History Tour 
Programming 

Adult Services staff hosted walking history tours in fall 
2022 and spring 2023.  This idea will be incorporated into 
the programming repertoire going forward. 

Research social workers in 
libraries. 

Practicum placement for Social Workers in Eastern Iowa 
Public Library Project began in January, 2023. We were 
host to an undergraduate student in the University of 
Iowa’s School of Social Work. She shadowed at various 
service points and held drop-in visit hours to learn more 
about the overlaps with her education and training and 
our library needs. She held a series of training 
opportunities for staff related to de-escalation, human 
trafficking, antiracism, and compassion fatigue. We hope 
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to enact future initiatives with our new partners at the 
School of Social Work as a result of this pilot study.   

1.3. Prioritize public 
health and safety in 
designing and 
delivering library 
services. 

Compete a detailed, phased 
reopening plan that identifies 
benchmarks and transition 
information for moving through the 
phases of reopening after the 
COVID-19 closure. 

Initial draft completed and used through September 2020; 
second draft presented at November, 2020 Board 
Meeting and used through April, 2021.  Final draft, 
reflective of variants, completed in May, 2021.   

Adapt selection and management 
of collection in response to 
changing patron demand and 
needs during pandemic. 

Shifted FY21 collection budget to meet patron demand 
for digital collections; revised print standing order plans; 
offered new digital collections, including LinkedIn 
Learning, Creative Bug, and more digital magazines and 
newspapers.  

Continue to review and edit “ICPL 
service guidelines” that reflect 
best practices in COVID safety 
while also allowing active service 
to the community. 

Reopening document replaced with general guidelines, 
which were then recrafted into a model focused on 
staffing levels. 

Determine ways to provide low 
contact printing. 

In FY23, staff reviewed mobile print features/limitations to 
compare different software products and identified a 
preferred vendor. Implementation had impact on other 
public computer management software so we decided to 
postpone a decision until staff could visit in-person with 
reps at the ALA annual conference in June 2023. Staff 
identified a new product at the conference as well as 
revisited prior vendors. IT and Adult Services will confer 
in FY24 to analyze the two vendor options as well as 
discuss a potential in-house solution. 

1.4. Assess and 
implement improved 
internal networks for 
individual, 
departmental, and 

Purchase Microsoft Teams; 
provide training to all staff. 

Staff from all departments are using Teams for multiple 
projects. 

Try different times and 
participation options for monthly 
“all staff” meetings. 

Scheduled “all staff” Zoom meetings at various times to 
see what worked best for the staff during C19 closure.  
Continued to offer virtual participation in “all staff” 
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group/team 
communication. 

meetings through FY22, and resumed in-person 
meetings mid-FY23. 

Identify communication gaps and 
needs throughout organization. 

Worked with an external trainer to identify areas for 
improvement in communication and communication 
expectations. 

Create a communication best 
practice plan for the library. 

A cross-departmental communications committee meets 
regularly.  The committee surveyed the entire staff to 
identify department/group trends in experiences with 
current communication tools. We conducted focus groups 
with departments and committees to determine staff 
needs, what communication pathways work well, and 
what areas need improvement. We decided to focus on 
Microsoft Teams, Sharepoint, and other Microsoft Suite 
products to communicate, share, and organize 
information. Next steps include creating a detailed plan 
and training staff. We are also developing best practices 
for holding and participating in meetings and document 
storage. 

GOAL 2: Focus on Community Aspirations 

Objectives Tactics Comments 

2.1. By FY2022, 
dedicate at least 30% 
of resources allocated 
to programming, 
outreach, and 
collections to services 
for and with BIPOC. 

Conduct a diversity audit of teen 
and children’s fiction collections. 

An audit of print materials was conducted using software 
from Ingram, a library vendor. Results show that our 
collections (adult, children’s, and young adult) are similar 
in comparison to peer public libraries. We have a list of 
areas to focus on and improve. We are also looking at 
ways to continually monitor collection changes and 
progress using in-house methods. 

Establish weekly in-person and 
streaming bilingual Storytimes in 
Chinese and Spanish. 

Two new Storytimes were developed for young patrons 
and their caretakers in FY22.  Each week, bilingual 
Spanish/English and Chinese/English Storytime 
sessions are presented by Children’s Room staff.  
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These—and all other Storytime—offerings were live 
streamed until the building was fully reopened after the 
COVID-19 closure, so they could be enjoyed remotely.  
These programs continue in an in-person format. 

Maintain the Read Woke Reading 
Program for all age groups to 
participate in. 

We continue to run this as a passive reading program on 
our website, offer multiple related online book lists, and 
distribute promotional bookmarks in the library. 

Create, develop, and evaluate 
tools to track resources spent on 
programming, outreach, and 
collections for and with BIPOC. 

A new purchasing infrastructure/project code was 
created to track expenditures starting in FY22. 

In Collection Services, selectors tracked purchases of 
new print items that met diversity audit parameters. 
Titles were identified at point of order and staff relied on 
publisher information and trade reviews. Items attained 
through purchase suggestions and duplicates were not 
included. Programmers created specific parameters for 
resource allocation and monitoring related to this goal.  

2.2. Identify and 
address human 
resources and 
employment-related 
barriers to establishing 
a workplace that 
reflects the community. 

Update list of posting locations for 
all positions with special emphasis 
on nontraditional posting sites in 
areas around the community. 

Expanded our physical and online posting locations, 
starting with the PR Specialist and Coordinator of 
Administrative Services positions; this practice has 
continued with open positions. 

Reevaluate balance of 
professional and volunteer 
experience and educational 
accomplishments in candidate 
selection. 

Worked with City HR to craft new language around 
“relevant experience” in position descriptions and 
posting language. 

Adjusted minimum requirements and preferences for 
Library Clerk position and Internships in Adult Services. 

Introduced options of alternative requirements to ALA-
Accredited MLIS degree for Hourly Librarian positions. 

Create personnel checklists to 
streamline hiring process, ensure 
consistency in HR practices, and 
identify areas of growth. 

Checklists were created for supervisors to use when 
employees leave employment at ICPL and when 
onboarding new employees. 
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2.3. Establish new 
ways for the community 
and library to 
communicate, including 
web-based, in-person, 
and postal mail options. 

Implement new ways for patrons to 
communicate with library staff and 
administration. 

Introduced a virtual readers’ advisory option, text access 
to library director, remote printing, and ways to “browse 
the stacks” virtually. 

Introduce volunteer-staffed 
“Welcome Desk” on first floor. 

Welcome desk successfully integrated into library 
service model.  Staff presented on the project at the 
2022 Iowa Library Association Conference.  The 
Welcome Desk will be continually assessed for 
effectiveness and sustainability.   

2.4. Create a 
programming 
infrastructure for 
community-led, library-
funded programs, with 
an emphasis on 
historically 
underrepresented, 
marginalized, and 
historically oppressed 
populations. 

Partner with other community 
organizations to offer high profile, 
popular author programs in an 
accessible, low-barrier format 
(Local Libraries LIT [Listen, 
Initiate, Talk]). 

Established in 2020, Local Libraries LIT online programs 
attracted hundreds of people in FY23. The programs 
featured award winning writers sharing their diverse 
experiences, such as living with a chronic illness, 
documenting Queer relationships, and being a writer 
with Tourette Syndrome. The popular programs were 
free thanks to support from a grant, donations, and 
sponsorships from the seven public libraries in Johnson 
County, the University of Iowa Libraries, and Kirkwood 
Community College Library.    

Create internal plan for 
community-led programming 
series for late FY22/early FY23 
focused on amplifying the voices 
of BIPOC community members. 

Staff have prioritized seeking broad representation in our 
calls for speakers/presenters and when collaborating on 
local co-sponsorships. We have been moving from a 
volunteer-ask to paid compensation for local program 
speakers. 

2.5. Review select 
policies, procedures, 
and practices with 
community 
representatives 
focusing on restorative 
justice. 

Evaluate and modify cataloging 
practices. 

To reduce bias in classification, a staff committee 
identified specific parts of the children’s collection as an 
initial reclassification project. In FY21, major 
reclassification projects included the holiday, folklore, 
and fairy tale sections in the Children’s Room were 
completed. 

Adopt Juneteenth as a library 
holiday. 

After the City of Iowa City and AFSCME adopted the 
Juneteenth agreement, the Hours of Service policy (812) 
and AFSCME contract were amended to reflect changes 
to holiday schedule. 
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Create new guidelines for staff 
implementation of Library Use 
Policy. 

New guidelines were drafted in December, 2022. The 
document was shared with Community Crisis Services 
staff for comment. Staff saw first iteration in February, 
2023 and changes were adopted after an initial comment 
period. These guidelines are considered part of an 
iterative process and we will continue to adapt the 
language and action steps. In spring of 2023, changes 
were made to internal conduct database based on 
modifications to Library Use guidelines. 

2.6. Seek alternatives 
to calling the police for 
violations of the Library 
Use Policy. 

Use FY21 Inservice Day to provide 
learning opportunities and training 
related to this goal.   

A virtual Inservice Day to discuss this topic was held on 
February 26, 2021. Pre-recorded videos with community 
partners and agencies were shared with staff. 
Brainstorming sessions with staff evaluating the Library 
Use Policy (809) and Ban and Bar Guidelines were held. 

Connect with local partners to 
learn and share best practices and 
support options as alternatives for 
calling the police for 
interpersonal/minor-to-moderate 
behavior issues. 

We have offered staff training in collaboration with 
multiple community service groups, including Shelter 
House and CommUnity. We have met with Mental 
Health Liaisons for CommUnity Crisis Services and with 
CommUnity Mobile Crisis Response representatives to 
discuss parameters for requests for service in lieu of 
police response. CommUnity representatives helped 
with a Teen Mental Health Summit program in spring 
2023. 

2.7. Partner with other 
City departments and 
community groups to 
create a 
comprehensive, 
sustainable, shared 
response to behavior 
issues. 

Increase staff presence in partner 
spaces to build trust and gain 
knowledge of how the community 
is engaging around behavior 
issues. 

Partnered with Iowa City Community School District and 
CommUnity Mobile Crisis Unit to offer Inservice Day 
(2021) information videos, which have been retained for 
use in future trainings. 

Our Teen Librarian has expanded outreach to new 
partner sites and is spending time with teens in these 
spaces regularly. 

We have discussed behavior management strategies 
with the Iowa City Senior Center, Parks & Rec, and the 
Office of Human Rights for training ideas. 
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Engage with local agencies for 
training and communication of 
library return options for banned 
patrons. 

We established a practice of coordinating specific patron 
bans with Shelter House to facilitate library return 
options. 

Partnered with CommUnity Crisis Services for de-
escalation training during Inservice Day (FY 2022).  

Got feedback on draft changes to Library Use guidelines 
from CommUnity staff. 

2.8. Prioritize access to 
information and 
materials related to 
community priorities: 
equity, antiracism, and 
First Amendment 
rights. 

Collaborate with other area 
libraries to develop a program 
series featuring writers who 
champion equity, antiracism, and 
inclusion. 

A unique group of staff from the public libraries in 
Coralville, Iowa City, North Liberty, Oxford, Solon, 
Swisher, and Tiffin worked with those from University of 
Iowa Libraries and Kirkwood Community College-Iowa 
City Library to organize and host three well-attended 
Local Libraries LIT (listen, initiate, talk) programs in 
2020. The second LLLIT season featured acclaimed 
diverse writers in free online presentations with time for 
questions from those in attendance. The partnership 
expanded when a Kirkwood Community College 
professor incorporated one of the Local Libraries LIT 
programs into their curriculum.   

Ensure materials cataloging and 
processing reflect library and 
community values. 

We discontinued the use of the “Christian Fiction” label 
on materials. The ALA classifies this label as 
“prejudicial” and no other labels are placed on other 
fiction books with religious themes. We also updated our 
other genre labels to a more modern style including 
fantasy, horror, science fiction, mystery, western, and 
romance.   

In FY23, we engaged Backstage to add new subject 
terms from Homosaurus (an international LGBTQ+ 
linked data vocabulary) and people and subject terms 
from a study from Iowa State, where librarians worked 
with individual tribal nations in the state of Iowa to create 
terms for the catalog. We will work with Backstage to 
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implement this update to our catalog records in early 
FY24. 

GOAL 3: Resource Management 

Objectives Tactics Comments 

3.1. Meet current and 
anticipate future 
community needs with 
intentionally-collected 
input from the 
community, library 
staff, public 
librarianship trends, 
adjacent professional 
fields, and other 
sources of inspiration. 

Create staff “survey committee” to 
make regular inquiries about staff 
morale and needs related to PPE 
and other protective measures 
related to the COVID-19 
reopening. 

A staff committee was developed and analyzed three 
surveys. Responses were integrated in reopening 
procedures. 

Plan and compete World Films 
reclassification. 

Collection Services completed the reclassification of our 
collection of films on DVD in other languages to "World 
Film." We previously used the film industry term “foreign 
film” in our cataloging, labeling, and shelving for this 
collection. This collection contains over 1,200 items, 
covering 67 different languages. 

Add Adventure Pass program to 
library offerings. 

In response to patron requests, the Iowa Libraries 
Adventure Pass program was introduced to patrons in 
June, 2022. Resident cardholders can check out a free 
day pass to cultural attractions and museums in Iowa, 
including the African-American Museum of Iowa, Blank 
Park Zoo, Figge Art Museum, and the Science Center of 
Iowa. 

Identify best practices on 
managing digital collection 
resources, especially pricing of 
licensed content.    

Selectors evaluated and updated current repurchasing 
guidelines for expiring titles, creating stricter terms for 
rebuying a title to ensure a balanced budget. 

University of Iowa practicum student Alexa Starry 
researched peer libraries to compare how others 
approach purchasing eBooks and audiobooks. Her 
research showed that while most libraries are grappling 
with these same issues, best practices in managing 
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digital collections for public libraries have not been 
developed. Library staff continue to monitor this issue. 

The selection team evaluated selection assignments and 
decided to shift collection responsibilities to create a 
digital collections selector. New selection assignments 
begin in FY24. 

Plan next Strategic Plan Staff committee facilitated community and staff 
engagement around needs and wants in library service.  
Allocated significant time on the planning process at the 
2023 Inservice Day.  New plan approved by library board 
at the June, 2023 meeting.  

3.2.  Communicate 
proactively and 
consistently; maintain 
transparency in 
decision-making and 
process internally and 
externally. 

Hire new CAS Coordinator and PR 
Specialist; audit current internal 
and external communication 
strategies. 

New CAS Coordinator hired in September, 2020; PR 
Specialist hired in January, 2021.  Internal and external 
communication strategies are under review by a staff 
committee. 

Explore ways of engaging and 
communicating with library staff 
during periods of remote work and 
while transitioning back into the 
building 

Adapted “all staff” meeting schedules to better meet staff 
needs during the COVID-19 closure and reopening 
phases and appropriately communicate changes and 
updates to all employees; this included weekly meetings 
through the reopening phases. 

Developed departmental phasing plans that emphasized 
a safe and comfortable return to onsite work. 

Focus on workplace 
communication and culture at 
2021 Inservice Day. 

Terry Whitson, a training and development consultant, 
conducted staff focus groups to identify themes around 
workplace culture and communication. Whitson provided 
the results of her all staff, small group discussions as well 
as training on change management at Inservice Day, 
2021. 

Create a template for the Board 
packet. 

Graphics and Admin worked to create a Board packet 
template to streamline the presentation of documents, 
make general navigation easier, and reduce unnecessary 
formatting efforts.  This template continues to be 
evaluated and modified.   
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Institute a “weekly message” from 
the library director and offer 
regularly scheduled “office hours” 
for staff engagement. 

In response to feedback from staff, a weekly message 
from the library director and weekly “office hours” have 
been offered since February, 2022.   

3.3. Ensure all ICPL 
employees, volunteers, 
and donors are ready 
to champion the 
changing work of 
librarianship; seek and 
allocate resources to 
build and maintain 
readiness and 
resiliency for staff and 
volunteers. 

Join Urban Libraries Council for 
increased access to relevant 
training, education, and 
networking opportunities for staff 
and volunteers. 

Joined Urban Libraries Council in June, 2023 and 
renewed for FY24.   

Provide staff training on 
Intellectual Freedom. 

Intellectual Freedom training sessions were offered to all 
staff in March, 2022. At the March staff meeting, we 
reviewed the concept of intellectual freedom and why it is 
a value in public libraries and at ICPL specifically. Katelyn 
Browne, Youth Services Librarian at University of 
Northern Iowa and member of ILA’s Intellectual Freedom 
Committee joined us to present a portion of “The 
Unhappy Patron: A Choose Your Option Intellectual 
Freedom Story Game.” Several sessions of "Intellectual 
Freedom at ICPL" were held for staff to review library 
policy, discuss talking points, and practice speaking with 
patrons about intellectual freedom issues, especially 
where a patron might escalate in tone and manner.  
Additional trainings were offered related to Freedom of 
Speech, library programming, and the Library Use Policy. 

Develop infrastructure for staff and 
volunteer orientation and training. 

New staff orientation developed; Volunteer job 
descriptions refreshed and updated. 

The Volunteer Committee has established a strong 
workflow. Traditional and new volunteer positions are 
being regularly filled. A Volunteer Recognition Ceremony 
was held in the spring of 2023.   

Support staff mental health and 
wellness.   

Created a staff mental health space and began offering 
the Headspace mindfulness app in July, 2022 to all 
library employees, regardless of their benefit status.  Staff 
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wellbeing is a core element of the FY2023-FY2025 
strategic plan.   

Provide opportunities to promote 
the importance of intellectual 
freedom. 

Staff members provided two conference sessions at the 
Iowa Library Association in October, 2022 on the role of 
board members during materials challenges and how 
public libraries can support school librarians. Staff 
members from Johnson County libraries provided an 
overview of intellectual freedom to Johnson County 
legislators and other political representatives in 
December of 2022. Staff also met with the City Manager 
in late December, 2022 to emphasize ICPL’s commitment 
to intellectual freedom, how the library handles 
challenges, and how the City Manager’s office and City 
Council might be impacted if a member of the public 
challenges materials or programming.   

Plan and implement public 
campaign educating our patrons 
on licensing issues with eBook 
and audiobook content.   

The selection staff had preliminary discussions on 
elements of a future public campaign. We shared an 
information sheet with the City Manager’s office about 
eBook and audiobook licensing issues and its impacts on 
the materials budget and staff time.   

Provide continuing education 
opportunities for staff. 

Staff attended trainings on Leadership, Food Safety, 
ALICE, Naloxone, Burnout, Internet Librarian, project 
management, planning libraries post-COVID, and more 
through in-library and web-based training and attendance 
at YALSA, ILA, ALA, Computers in Libraries, and SHRM 
conferences. 

3.4. Make choices 
informed by data, 
evidence, and 
research; practice 
assessment and 
evaluation. 

Evaluate online resources 
database collection performance. 

Vendors have been contacted to obtain access to stats 
modules. Some decisions already made regarding 
renewals and purchases of databases. Parameters for 
analysis are being developed. 

Evaluate Reference standing 
order collections. 

The reference standing order list has been checked for 
currency, cost, duplication, and usage. 
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Extend computer session length 
for second-floor public access 
computers. 

After monitoring computer use through the phases of 
reopening, access was increased by allowing patrons to 
use computers for longer daily sessions.  Pre-COVID 
closure, each patron could have one two-hour session 
per day, with manual extensions (made by staff) possible 
if computers were available (patron would need to notice 
their session was ending and approach staff to ask for 
more time to get an extension).  Now, patrons start with a 
two-hour session that automatically rolls into unlimited 
extensions—as long as there are still machines available 
for use—with no action needed by the patron, resulting in 
a session length of up to five hours. 

Evaluate newspaper holdings. Conducted a patron newspaper use study in June, 2022 
to determine whether collection meets browsing needs. 
Identified potential savings as well as need to add titles in 
some areas.  

3.5. Perform a building 
audit to determine 
whether spaces are 
compatible with current 
and changing needs. 

Analyze second floor study room 
availability. 

Based on data prior to COVID-19, expansion of study 
spaces may be warranted. We will continue to analyze 
use in FY24. 

Assess storm shelter needs for 
patrons and staff. 

A socially distanced storm shelter plan was created and 
implemented while social distancing was recommended 
by the CDC and local public health agencies.  We are 
now back to using our pre-COVID safety plans. 

Evaluate computer layout. We have identified a need for public access computers in 
other areas of the second floor and made a plan for FY23 
to move some desktops to the west end of the second 
floor. 

Perform a space study of public 
areas. 

A preliminary space study was conducted in February, 
2023 with ThirdWay Brand Trainers.  

3.6. Proactively 
maintain an efficient, 
functional, clean 

Adjust cleaning schedules to 
reflect best practices related to 
management of COVID-19 
transmission. 

Cleaning schedules continually assessed by Facilities 
management; adjusted as needed. 
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building and take pride 
in our physical spaces. 

Schedule and complete painting 
and repair projects during building 
closure to minimize impact on 
library patrons. 

Significant portions of the interior were deep cleaned and 
painted ahead of schedule. 

Evaluate furniture, shelving, and 
general library tools; repair and 
replace as necessary 

Replaced end-of-life book carts, children's computer 
desks, couches, and outreach carts. 

Installed standing desks for staff to use at individual 
workstations. 

Identified a need for Teen Center craft supplies storage; 
added storage units. Removed existing bench/table 
structure in Teen Center to make the room layout more 
flexible. 
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THE 
AUSTIN PETERS 

I GROUP 

FORT COLLINS, CO OFFICE: 4809 Prairie Vista Drive, Fort Collins, CO 80526 Phone: (970) 266-8724 
www.austinpetcrs.com 

Division/Department Head Question and Answer Session -

July 12th 2:00 pm and July 13th 9:00am - in person sessions 

Iowa City Human Resource Project: Internal Equity Update, Job Description Update, and 

Market Analysis 

Project Overview 

Who-The Austin Peters Group 

• We specialize in working with local government in salary surveys, compensation studies,

and job descriptions. Our team worked with Iowa City in 2006 on a classification study

and job description update. The Austin Peters Group is a consulting firm based in Fort

Collins, Colorado. Our clients include cities, counties, university systems, and the non

profit sector.

What - Scope of Services 
• Iowa City has asked our firm to review of all positions and their placement within

current classification system and analyze market changes. The project has three

components: a review of internal equity, an analysis of market data, and an update of

job descriptions. We anticipate that the study results will not identify a need for

dramatic changes but will provide recommendations on necessary realignment of

positions.

• Compare employees with their position classifications for internal equity and external

equity (market analysis).

• For internal equity, use a point-factor system that reflects the value of work

supervisory responsibility, budgetary impact, knowledge, decision-making, public

contact, working conditions, and physical conditions.

• For external equity, analyze market data from peers used by Iowa City in compensation

using benchmark positions.

• Provide updates to job descriptions based on position questionnaires and review by

department and division heads.

• Develop recommendations for changes in classification and compensation system.

• Provide staff training and detailed system for future updates for compensation.
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Date: 

To: 

From: 

Re: 

CITY 

MEMORANDUM 

July 10, 2023 

Library Board of Trustees 

Stefanie Bowers, Equity Director 

lntercultural Development Inventory (IOI) Opportunity 

The purpose of this memo is to invite the members of the Library Board of Trustees to take a 
voluntary lntercultural Development Inventory (IOI). Members of the Human Rights Commission 
participated in the IOI and one of their top recommendations was for more board and 
commission members to avail themselves of this opportunity. Since that time, both the Parks 
and Recreation Commission and the Climate Action Commission have also completed the IOI 
and the accompanying assessment. 

About the lntercultural Development Inventory (IDI) 

The lntercultural Development Inventory (IOI) is the premier cross-cultural assessment of 
intercultural competence. lntercultural Competence is the capability to shift cultural perspective 
and appropriately adapt behavior to cultural differences and commonalities. Research 
conducted on intercultural effectiveness, cross-cultural adaptation and adjustment, international 
job performance, diversity & inclusion efforts, and other forms of intercultural contact (e.g., 
tourism, immigration, refugee resettlement), clearly identifies intercultural competence as a key 
capability for working and living effectively with people from different cultures. Indeed, 
intercultural competence is essential for transcending ethnocentrism and establishing effective, 
positive relations across cultural boundaries both internationally and domestically. 

Watch the introduction video here. 

Why the IDI is useful for members of boards, commissions, and their staff 

Being able to provide this opportunity to persons who serve or staff a commission supports the 
City Council's strategic value of racial equity, social justice, and human rights. Persons who 
serve on city boards and commissions play a vital role in shaping this community and the place 
that we all call home. Providing the opportunity for commission members and their staff to 
become more conscious of where they are on the IOI continuum and how they can increase 
their intercultural competence is a win-win for the city and the community. 

Who administers the IDI 

We have the privilege of working with Schabel Solutions, a premier DEi firm located in Des 
Moines. Since 2016, they have been leveraging their experience and expertise as a strategic 
DEi consulting partner helping many business, education, government, and non-profit clients 
develop and implement innovative diversity and inclusion programs to build more collaborative, 
engaged, and productive workplaces and workforces. 

CITY OF IOWA 
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July 10, 2023 
Page 2 

The IOI assesses intercultural competence through a 50-item questionnaire, available online, 
that can be completed in 15-20 minutes. 

Once all inventories are completed you will receive an email from Claudia Schabel to arrange a 
time for a one-hour debrief (via Zoom). Prior to the debriefing, you will receive a copy of your 
individual results and an aggregate of how others overall scored with no names or identifiers. At 
the debriefing, Claudia will walk you through the inventory and provide direction on how you can 
strengthen your intercultural competence based on your assessment and the group 
assessment. 

Please note that only Claudia has access to individual results. No information on individual 
results is shared with fellow commission members or city staff. 

How to sign up 

Simply send an email, no later than July 31, to Stefanie Bowers at sbowers@iowa-city.org to 
indicate your interest in completing the inventory. Because there is a cost to the city for the 
inventories, if you are unsure or if you may not have the time to follow through, including taking 
time to participate in the assessment with Claudia, we would ask that you please decline this 
opportunity as we hope to continue to offer more opportunities like this to board and commission 
members in the future. 
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https://www.thegazette.com/news/iowas-public-libraries-next-grounds-for-the-oncoming-civil-rights-movement/?amp=1
https://www.thegazette.com/news/iowas-public-libraries-next-grounds-for-the-oncoming-civil-rights-movement/?amp=1
https://www.thegazette.com/news/two-directors-quit-vinton-library-after-complaints-about-hirings-lgbtq-and-biden-books/
https://www.thegazette.com/news/two-directors-quit-vinton-library-after-complaints-about-hirings-lgbtq-and-biden-books/
https://www.southeastiowaunion.com/news/kalona-library-wont-ban-gender-queer/
https://www.southeastiowaunion.com/news/kalona-library-wont-ban-gender-queer/
https://www.legis.iowa.gov/legislation/BillBook?ga=90&ba=sf496
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https://www.ala.org/advocacy/intfreedom/librarybill
https://www.legis.iowa.gov/legislation/BillBook?ba=HF718
https://www.thegazette.com/government-politics/iowa-cities-scrambling-to-understand-impacts-of-new-property-tax-law/
https://www.npr.org/2023/05/04/1173274834/book-bans-library-funding-missouri-texas-ashcroft
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https://www.vinton.lib.ia.us/about/library-policies
https://docs.google.com/forms/d/e/1FAIpQLSfSoxG-mvuSluwRS1Y3wl5uOlznXW1ATJo7Q2yj1lJeCQ9roQ/viewform
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https://www.thegazette.com/k/iowa-school-librarians-await-guidance-as-they-prepare-for-new-law-that-will-ban-certain-materials/


Discuss 

Try 
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https://www.thegazette.com/kids-articles/comics-and-cookies-leon-the-extraordinary/
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https://americanlibrariesmagazine.org/blogs/the-scoop/accessible-digital-libraries-audiobook-apps/
https://americanlibrariesmagazine.org/authors/greg-landgraf/
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https://www.icpl.org/sites/default/files/accessibility-instructions-handout.pdf
https://dequeuniversity.com/screenreaders/
https://support.apple.com/accessibility
https://support.google.com/accessibility/android/answer/6283677?hl=en
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https://uihumanitiesforthepublicgood.com/2023/07/17/is-the-library-the-last-remaining-public-space/
https://www.ala.org/
https://www.theguardian.com/business/2022/nov/18/starbucks-under-pressure-restrooms-open-public
https://www.npl.org/
https://www.npl.org/
https://www.pbs.org/newshour/education/iowa-law-limits-gender-identity-instruction-bans-books-depicting-sex-acts-from-school-libraries
https://www.pbs.org/newshour/education/iowa-law-limits-gender-identity-instruction-bans-books-depicting-sex-acts-from-school-libraries
https://www.nbcnews.com/nbc-out/out-news/small-town-library-shut-say-culture-wars-closed-rcna39816
https://www.icpl.org/
https://www.icpl.org/events/series/friends-foundation
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https://www.icpl.org/events/series/bilingual-storytime
https://www.icpl.org/events/series/bilingual-storytime
https://www.icpl.org/about/parking-and-bus-passes
https://www.icpl.org/services/bookmobile
https://www.icpl.org/events/series/party-park
https://www.icpl.org/services/bookmobile
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https://www.ala.org/advocacy/intfreedom/librarybill
https://www.oif.ala.org/forrest-spaulding-drafter-of-the-original-library-bill-of-rights/
https://www.ala.org/ala/ourassociation/governingdocs/policymanual/servicespoor.htm#:~:text=61.1%20Policy%20Objectives&text=Promoting%20the%20publication%2C%20production%2C%20purchase,use%20to%20low%2Dincome%20patrons.
https://www.npr.org/2022/09/28/1125746234/the-strain-of-censorship-on-public-libraries
https://www.npr.org/2022/06/21/1106320865/why-states-are-changing-the-laws-that-govern-libraries-serving-communities
https://www.npr.org/2023/05/04/1173274834/book-bans-library-funding-missouri-texas-ashcroft
https://www.npr.org/2023/05/04/1173274834/book-bans-library-funding-missouri-texas-ashcroft
https://www.americanprogress.org/article/book-banning-curriculum-restrictions-and-the-politicization-of-u-s-schools/
https://www.icpl.org/
https://www.icpl.org/about/book-end#donations
https://www.icpl.org/about/book-end#donations
https://www.icpl.org/about/volunteer
https://www.icpl.org/about/donate
https://www.icpl.org/about/book-end
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https://issuu.com/littlevillage/docs/littlevillage-319?fr=xKAE9_zU1NQ
https://issuu.com/littlevillage/docs/littlevillage-319?fr=xKAE9_zU1NQ
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https://dailyiowan.com/2023/06/20/behind-the-scenes-of-iowa-city-pride-2023/
https://americanlibrariesmagazine.org/authors/greg-landgraf/
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https://www.press-citizen.com/picture-gallery/entertainment/2023/06/17/photos-iowa-city-pride-festival-parade-and-performances/12123651002/
https://www.press-citizen.com/picture-gallery/entertainment/2023/06/17/photos-iowa-city-pride-festival-parade-and-performances/12123651002/
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If you will need disability-related accommodations in order to participate in this meeting, please contact Jen Miller, Iowa City 

Public Library, at 319-887-6003 or jennifer-miller@icpl.org. Early requests are strongly encouraged to allow sufficient time to 

meet your access needs. 

Iowa City Public Library Board of Trustees 

Meeting Minutes 

June 22, 2023 

2nd Floor - Boardroom 

Regular Meeting - 5:00 PM 

Carol Kirsch - President 

Tom Rocklin - Vice President 

DJ Johnk - Secretary 

Joseph Massa 

Claire Matthews 

Robin Paetzold 

John Raeburn 

Hannah Shultz 

Dan Stevenson 
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If you will need disability-related accommodations in order to participate in this meeting, please contact Jen Miller, Iowa City 

Public Library, at 319-887-6003 or jennifer-miller@icpl.org. Early requests are strongly encouraged to allow sufficient time to 

meet your access needs. 
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If you will need disability-related accommodations in order to participate in this meeting, please contact Jen Miller, Iowa City 

Public Library, at 319-887-6003 or jennifer-miller@icpl.org. Early requests are strongly encouraged to allow sufficient time to 

meet your access needs. 
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If you will need disability-related accommodations in order to participate in this meeting, please contact Jen Miller, Iowa City 

Public Library, at 319-887-6003 or jennifer-miller@icpl.org. Early requests are strongly encouraged to allow sufficient time to 

meet your access needs. 
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If you will need disability-related accommodations in order to participate in this meeting, please contact Jen Miller, Iowa City 

Public Library, at 319-887-6003 or jennifer-miller@icpl.org. Early requests are strongly encouraged to allow sufficient time to 

meet your access needs. 
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CITY OF IOWA CITY
Library Disbursements: June 1 to June 30, 2023

    YEAR/PERIOD: 2023/12 TO 2023/12
  ACCOUNT/VENDOR INVOICE PO YEAR/PR TYP S WARRANT   CHECK DESCRIPTION

10550110 Library Administration
10550110 336140 University Heights
  011698 UNIVERSITY HEIGHTS P 052323_Refund 0        2023 12  INV P 6,969.00 060923 285831 Overpayment on inv.

ACCOUNT TOTAL 6,969.00

10550110 432080 Other Professional Services
  010286 LANGUAGE LINE SERVIC 11017455 0 2023 12  INV P 15.60 060923 285724 LANGUAGE LINE SERVI

  014353 ONE SOURCE THE BACKG 2022125631 0 2023 12  INV P 210.00 060923 40761 BACKGROUND CHECKS F
  014353 ONE SOURCE THE BACKG 2022125632 0 2023 12  INV P 84.00 060923 40761 BACKGROUND CHECKS F

294.00 

ACCOUNT TOTAL 309.60

10550110 435055 Mail & Delivery
  010473 UNITED PARCEL SERVIC 000068774R203 0 2023 12  INV P 11.80 060923 285830 Admin/Internet Ship
  010473 UNITED PARCEL SERVIC 000068774R213 0 2023 12  INV P 13.03 061623 285963 ADMIN/Internet Ship

24.83 

ACCOUNT TOTAL 24.83

10550110 436050 Registration
  010277 KIRKWOOD COMMUNITY C 41138 0 2023 12  INV P 253.00 062323 286173 Admin/Library Staff

ACCOUNT TOTAL 253.00

10550110 443020 Office Equipment R&M Services
  011736 KONICA MINOLTA BUSIN 80032146 0 2023 12  INV P 114.30 063023 286572 Admin/Lease Payment

ACCOUNT TOTAL 114.30

10550110 449160 Other Rentals
  014150 ADVANCED BUSINESS SY INV321345 0 2023 12  INV P 127.47 061623 40804 ADMIN/Sharp Meter

ACCOUNT TOTAL 127.47

10550110 469320 Miscellaneous Supplies
  012264 MAILBOXES OF IOWA CI 612646 0 2023 12  INV P 17.00 061623 285924 ADMIN/USPS Priority

ACCOUNT TOTAL 17.00

ORG 10550110 TOTAL 7,815.20

10550121 Library Bldg Maint - Public
10550121 438030 Electricity
  010319 MIDAMERICAN ENERGY   20230628110818 0        2023 12  INV P 14,281.94 063023 41368 MidAmBilling 062820

ACCOUNT TOTAL 14,281.94
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CITY OF IOWA CITY
Library Disbursements: June 1 to June 30, 2023

    YEAR/PERIOD: 2023/12 TO 2023/12
  ACCOUNT/VENDOR INVOICE PO YEAR/PR TYP S WARRANT   CHECK DESCRIPTION

10550121 438070 Heating Fuel/Gas
  010319 MIDAMERICAN ENERGY   20230628110818 0 2023 12  INV P 1,076.32 063023 41368 MidAmBilling 062820

ACCOUNT TOTAL 1,076.32

10550121 442010 Other Building R&M Services
  010392 RMB CO INC 12578 0 2023 12  INV P 1,084.35 063023 41379 FAC/Filters

  010981 JOE'S QUALITY WINDOW 20611 0 2023 12  INV P 150.00 063023 286567 FAC/Window Cleaning
  010981 JOE'S QUALITY WINDOW 21573 0 2023 12  INV P 150.00 060923 285710 FAC/Window Cleaning

300.00 

ACCOUNT TOTAL 1,384.35

10550121 442020 Structure R&M Services
  010823 SCHUMACHER ELEVATOR  90584160 0 2023 12  INV P 625.21 060923 40767 May 23 Elev Mainten

ACCOUNT TOTAL 625.21

10550121 442030 Heating & Cooling R&M Services
  010392 RMB CO INC 12499 0 2023 12  INV P 4,389.92 060923 40766 FAC/Circulation Pum
  010392 RMB CO INC 12567 0 2023 12  INV P 261.00 063023 41379 FAC/RTU#6 Labor, Mi

4,650.92 

ACCOUNT TOTAL 4,650.92

10550121 445030 Nursery Srvc-Lawn & Plant Care
  010181 GREENERY DESIGNS 4007 0 2023 12  INV P 74.00 062323 286141 FAC/Interior Plants

ACCOUNT TOTAL 74.00

10550121 445330 Other Waste Disposal
  013663 REPUBLIC SERVICES OF 0897-000991254 0 2023 12  INV P 168.21 060923 285801 Refuse & Recycling

ACCOUNT TOTAL 168.21

10550121 449160 Other Rentals
  010627 CINTAS CORPORATION   4149686013 0 2023 12  INV P 223.25 063023 286519 FAC/Sanitary Suppli
  010627 CINTAS CORPORATION   4156716221 0 2023 12  INV P 223.25 060923 285657 FAC/Sanitary Suppli
  010627 CINTAS CORPORATION   4158106115 0 2023 12  INV P 223.25 062323 286118 FAC/Sanitary Suppli

669.75 

ACCOUNT TOTAL 669.75

10550121 452040 Sanitation & Indust Supplies
  010290 LENOCH AND CILEK ACE 374011/3 0 2023 12  INV P 29.70 062323 286177 FAC/Household Lye
  010290 LENOCH AND CILEK ACE 374106/3 0 2023 12  INV P 1,079.55 062323 286177 FAC/Sanitary Suppli

1,109.25 
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CITY OF IOWA CITY
Library Disbursements: June 1 to June 30, 2023

    YEAR/PERIOD: 2023/12 TO 2023/12
  ACCOUNT/VENDOR INVOICE PO YEAR/PR TYP S WARRANT   CHECK DESCRIPTION

  010627 CINTAS CORPORATION   4149686013 0 2023 12  INV P 320.36 063023 286519 FAC/Sanitary Suppli
  010627 CINTAS CORPORATION   4156716221 0 2023 12  INV P 245.69 060923 285657 FAC/Sanitary Suppli
  010627 CINTAS CORPORATION   4158106115 0 2023 12  INV P 320.36 062323 286118 FAC/Sanitary Suppli

886.41 

ACCOUNT TOTAL 1,995.66

10550121 466070 Other Maintenance Supplies
  011399 ELECTRIC EQUIPMENT S 9500 0 2023 12  INV P 528.80 063023 41348 FAC/Lightbulbs

ACCOUNT TOTAL 528.80

10550121 469320 Miscellaneous Supplies
  010171 GERARD ELECTRIC INC  11721 0 2023 12  INV P 1,520.00 060923 285676 FAC/Audio Code Cabl

ACCOUNT TOTAL 1,520.00

ORG 10550121 TOTAL 26,975.16

10550140 Library Computer Systems
10550140 438140 Internet Fees
  014293 IMON COMMUNICATIONS  3090587 0        2023 12  INV P 477.50 063023 286558 IT/Phone & Internet

ACCOUNT TOTAL 477.50

10550140 444080 Software R&M Services
  010525 ENCOMPASS IOWA LLC   13735 0 2023 12  INV P 975.00 061623 40822 IT/Exchange Backup

  014765 MITIGATE SOLUTIONS   238114 0 2023 12  INV P 2,194.00 062323 286196 IT/Archiving Servic

  016644 CENTER FOR INTERNET  INV-230609-0046641   0 2023 12  INV P 579.32 062323 286116 IT/Internet Securit

ACCOUNT TOTAL 3,748.32

ORG 10550140 TOTAL 4,225.82

10550151 Lib Public Services - Adults
10550151 432080 Other Professional Services
  011234 BACKYARD ABUNDANCE   283 0 2023 12  INV P 150.00 062323 40870 AS/Self-Care from t

  013810 SIMS, JONATHAN ICPL001 0 2023 12  INV P 100.00 060923 285809 AS/Honorarium for T

ACCOUNT TOTAL 250.00

10550151 445140 Outside Printing
  010373 PIP PRINTING 113209 0 2023 12  INV P 82.55 063023 41376 CAS&AD/MyICPL and D

ACCOUNT TOTAL 82.55

10550151 445250 Inter-Library Loans
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CITY OF IOWA CITY
Library Disbursements: June 1 to June 30, 2023

    YEAR/PERIOD: 2023/12 TO 2023/12
  ACCOUNT/VENDOR INVOICE PO YEAR/PR TYP S WARRANT   CHECK DESCRIPTION

  000119 Drake Community Libr 061623 0 2023 12  INV P 21.95 061623 285932 Adult/Lost Book
  000119 Spencer Public Libra 380930 0 2023 12  INV P 59.99 061623 285933 AD/Lost ILL Video G

81.94 

ACCOUNT TOTAL 81.94

10550151 469320 Miscellaneous Supplies
  010536 INGRAM LIBRARY SERVI 76094026 0 2023 12  INV P 108.87 061623 285906 LIBRARY MATERIALS C

ACCOUNT TOTAL 108.87

ORG 10550151 TOTAL 523.36

10550152 Lib Public Services - Children
10550152 432080 Other Professional Services
  011941 VIGIL, ERIC 061323 0        2023 12  INV P 150.00 062323 286287 CHI/How-To Tuesday

ACCOUNT TOTAL 150.00

10550152 445140 Outside Printing
  010050 TRU ART 122884011 0 2023 12  INV P 3,104.00 060923 285823 CHI/6,000 Summer Re
  010050 TRU ART 123283011 0 2023 12  INV P 570.00 060923 285822 CHI/6,000 Summer Re
  010050 TRU ART 123323011 0 2023 12  INV P 298.00 060923 285820 CAS/Bookmobile Broc
  010050 TRU ART 123324011 0 2023 12  INV P 216.00 060923 285821 CAS/2000 Bookmobile

4,188.00 

  010373 PIP PRINTING 113054 0 2023 12  INV P 30.37 060923 40764 CAS/500 Lost and Fo

ACCOUNT TOTAL 4,218.37

ORG 10550152 TOTAL 4,368.37

10550159 Lib Public Srvs-Comm Access
10550159 435059 Advertising
  010114 DAILY IOWAN 062023 0 2023 12  INV P 525.00 063023 286528 CAS/Jazz Fest Adver

  010169 GAZETTE COMMUNICATIO 19634 0 2023 12  INV P 290.08 062323 286135 CAS/Summer Reading

  011328 LITTLE VILLAGE MAGAZ 11206 0 2023 12  INV P 483.00 061623 285920 CAS/Advertisements
  011328 LITTLE VILLAGE MAGAZ 11285 0 2023 12  INV P 483.00 061623 285920 CAS/Advertisements
  011328 LITTLE VILLAGE MAGAZ 11453 0 2023 12  INV P 483.00 062323 286179 CAS/Advertisements

1,449.00 

ACCOUNT TOTAL 2,264.08

10550159 445140 Outside Printing
  010050 TRU ART 123469011 0 2023 12  INV P 86.01 060923 285824 CAS/26 SRP Business

  010355 OLD CAPITOL SCREEN P 522713 0 2023 12  INV P 288.00 062323 40910 CAS/Vinyl Window Cl
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CITY OF IOWA CITY
Library Disbursements: June 1 to June 30, 2023

    YEAR/PERIOD: 2023/12 TO 2023/12
  ACCOUNT/VENDOR INVOICE PO YEAR/PR TYP S WARRANT   CHECK DESCRIPTION

  010373 PIP PRINTING 113075 0 2023 12  INV P 671.58 060923 40764 CAS/6,000 Window En
  010373 PIP PRINTING 113209 0 2023 12  INV P 593.01 063023 41376 CAS&AD/MyICPL and D

1,264.59 

ACCOUNT TOTAL 1,638.60

ORG 10550159 TOTAL 3,902.68

10550160 Library Collection Services
10550160 445270 Library Material R&M Services
  010509 BAKER & TAYLOR INC C 200055052023V 0 2023 12  INV P 1,510.74 061623 285852 LIBRARY MATERIALS
  010509 BAKER & TAYLOR INC C 2037510766 0 2023 12  INV P 11.61 062323 286110 LIBRARY MATERIALS
  010509 BAKER & TAYLOR INC C 2037543448 0 2023 12  INV P 21.93 063023 286507 LIBRARY MATERIALS
  010509 BAKER & TAYLOR INC C 2037560980 0 2023 12  INV P 9.03 063023 286507 LIBRARY MATERIALS

1,553.31 

ACCOUNT TOTAL 1,553.31

10550160 469110 Misc Processing Supplies
  010509 BAKER & TAYLOR INC C H664312DM 0 2023 12  INV P 391.95 062323 286112 LIBRARY MATERIALS

  010510 DEMCO INC 7309507 0 2023 12  INV P 838.38 060923 285664 LIBRARY MATERIALS

  010546 MIDWEST TAPE 503765393 0 2023 12  INV P 10.98 060923 285736 LIBRARY MATERIALS
  010546 MIDWEST TAPE 503802819 0 2023 12  INV P 153.72 060923 285736 LIBRARY MATERIALS
  010546 MIDWEST TAPE H503868896 0 2023 12  INV P 300.86 062323 286189 LIBRARY MATERIALS

465.56 

ACCOUNT TOTAL 1,695.89

10550160 477380 Library-RFI Tags
  011252 ENVISIONWARE INC INV-US-65708 0 2023 12  INV P 6,412.90 061623 285877 LIBRARY PROCESSING

ACCOUNT TOTAL 6,412.90

ORG 10550160 TOTAL 9,662.10

10550210 Library Children's Materials
10550210 477020 Books (Cat/Cir)
  010509 BAKER & TAYLOR INC C 2037498805 0 2023 12  INV P 102.99 060923 285644 LIBRARY MATERIALS
  010509 BAKER & TAYLOR INC C 2037504980 0 2023 12  INV P 580.07 060923 285644 LIBRARY MATERIALS

683.06 

ACCOUNT TOTAL 683.06

10550210 477160 Video (DVD)
  010546 MIDWEST TAPE 503802905 0 2023 12  INV P 105.68 060923 285736 LIBRARY MATERIALS
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CITY OF IOWA CITY
Library Disbursements: June 1 to June 30, 2023

    YEAR/PERIOD: 2023/12 TO 2023/12
  ACCOUNT/VENDOR INVOICE PO YEAR/PR TYP S WARRANT   CHECK DESCRIPTION

ACCOUNT TOTAL 105.68

ORG 10550210 TOTAL 788.74

10550220 Library Adult Materials
10550220 477020 Books (Cat/Cir)
  010509 BAKER & TAYLOR INC C 2037224835 0 2023 12  INV P 1,342.31 060923 285644 LIBRARY MATERIALS
  010509 BAKER & TAYLOR INC C 2037503181 0 2023 12  INV P 1,022.13 060923 285644 LIBRARY MATERIALS
  010509 BAKER & TAYLOR INC C 2037509353 0 2023 12  INV P 602.22 060923 285644 LIBRARY MATERIALS
  010509 BAKER & TAYLOR INC C 2037526505 0 2023 12  INV P 1,098.67 060923 285644 LIBRARY MATERIALS

4,065.33 

ACCOUNT TOTAL 4,065.33

10550220 477110 Audio (Digital)
  011068 OVERDRIVE INC 01370CO23161166 0 2023 12  INV P 720.19 060923 285754 LIBRARY MATERIALS
  011068 OVERDRIVE INC 01370DA23164646 0 2023 12  INV P 535.81 060923 285754 LIBRARY MATERIALS

1,256.00 

ACCOUNT TOTAL 1,256.00

10550220 477150 Art Reproductions
  010125 BLICK ART MATERIALS  263610 0 2023 12  INV P 1,351.73 060923 285648 LIBRARY MATERIALS

ACCOUNT TOTAL 1,351.73

10550220 477160 Video (DVD)
  010546 MIDWEST TAPE 503765393 0 2023 12  INV P 61.49 060923 285736 LIBRARY MATERIALS
  010546 MIDWEST TAPE 503802819 0 2023 12  INV P 733.36 060923 285736 LIBRARY MATERIALS

794.85 

ACCOUNT TOTAL 794.85

10550220 477350 Online Reference
  015850 WORLD ARCHIVES HOLDI 270414 0 2023 12  INV P 6,419.00 060923 285840 LIBRARY MATERIALS

ACCOUNT TOTAL 6,419.00

ORG 10550220 TOTAL 13,886.91

FUND 1000 General TOTAL: 72,148.34

____________________________________________ 
Tom Rocklin, President

____________________________________________ 
Hannah Shultz Secretary
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