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BOARD OF TRUSTEES

AGENDA

4:00 pm - 2™ floor Board Room
August 27, 2015

Robin Paetzold, President
Diane Baker

John Beasley

Janet Freeman, S5ecretary
Adam Ingersoll

Thomas Martin

Meredith Rich-Chappell
Jay Semel, Vice-President
Monique Washington

1. Call Meeting to Order.
2. Public Discussion.

3. Approval of Minutes.
A. Approve Regular Minutes of Library Board of Trustees July 23, 2015 meeting.

4, Unfinished Business.
A. Bookmobile Service.
Comment: Discussion of possible bookmobile service continues.

5. New Business.
A. Library Annual Report.
Comment: Director's report, fact sheet and statistical output. Not all financial reports are available

yet. Complete report will be available online soon at www.icpl.org/about/annual-report

6. Staff Reports.

Director's Report.

Departmental Reports; Collection Services, IT.
Development Office Report.

Spotlight on the Collection.

Miscellaneous.

moN®p»

7. President’s Report.
A. lowa Library Services Town Meeting, September 9, 2015, Coralville Public Library.
B. lowa Library Association Annual Conference, 10/14-16/15, Des Moines.



8. Announcements from Members.

9. Committee Reports.
A. Foundation Members.

10. Communications.

11. Disbursements.
A. Review MasterCard Expenditures for July, 2015.
B. Approve Disbursements for July, 2015.

12.Set Agenda Order for September Meeting.

13. Adjournment.
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lowa City Public Library

Meeting Agendas and Other Significant Events

AUGUST 27, 2015

SEPTEMBER 24, 2015

OCTOBER 22, 2015

Review Annual Staff Report

Departmental Reports: CH, CLS, IT

OTHER: Annual Board Dinner, Brix

Budget Discussion

Departmental Reports: AS, CAS

OTHER: Music Is the Word Musical
Revue, 9/20, 2:00 PM, Englert Theatre

Budget Discussion
Review 1% Quarter Goals/Statistics

Policy Review:
#817: Alcohol in the Library

Deparimental Reports: CH, CLS, IT

NOVEMBER 19, 2015

DECEMBER 17, 2015

JANUARY 28, 2016

Departmental Reporis: AS, CAS

Policy Review:
#505: Volunteers

Departmental Reports: CH, CLS, IT

Policy Review:
#401 Finance Policy

OTHER: Arts & Crafts Bazaar, 12/5
Inservice Day, 12/11

Review 2 Quarter Goals/Statistics
6 month Strategic Planning Update

Departmental Reports: AS, CAS

FEBRUARY 25, 2016

MARCH 24, 2016

APRIL 28, 2016

Appoint Nominating Committee

Set Hours for Next Fiscal Year

Appoint Committee to Evaluate Director

Departmental Reports: AS, CAS

Meet as Members of Friends Foundation

Review 3% Quarter Goals/Stafistics

Policy Review: Policy Review: President Appoints to Foundation Board
#809: Conduct in the Library #814: Copyright
#813: Unattended Children Departmental Reports: CH, CLS, IT
Departmental Reports: CH, CLS, IT

MAY 26, 2016 JUNE 23, 2016 JULY 28, 2016
Election of Officers Develop Ideas for Board Annual Report Review Board Annual Report
Deparimental Reporis: AS, CAS Director Evaluation Adopt NOBU Budpet

Departmental Reports: CH, CLS, IT Planning Update

Departmental Reports: AS, CAS

{815boardekad
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BOARD OF TRUSTEES

Minutes of the Regular Meeting DRAFT
July 23, 2015

Members Present: Diane Baker, John Beasley, Adam Ingersoll, Thomas Martin, Robin Paetzold, Jay
Semel, Monigque Washington.

Members Absent: Janet Freeman, Meredith Rich-Chappell.

Staff Present: Terri Byers, Maeve Clark, Susan Craig, Kara Logsden, Anne Mangano, Patty McCarthy,
Elyse Miller, Brent Palmer.

Guests Present: None,

Call Meeting to Order. President Paetzold called the meeting to order at 5:05 p.m. It is the first
meeting for three new Board members and introductions were made around the room.

Public Discussion. None.

Approval of Minutes.
The minutes of the June 25, 2015 Library Board of Trustees meeting were reviewed. A motion to
approve the Minutes was made by Baker and seconded by Martin. Motion carried 7/0.

Unfinished Business.

Library Board Annual Report. This report goes to the City to be included in the City's annual report
which includes reports from all Boards and Commissions. It was prepared by Craig after discussion at
the June meeting. There were no questions or edits to the document.

New Business.

Library Policy #103: Membership in Professional & Civic Organizations. This is a regularly scheduled
policy review. Craig explained the process for reviewing Board policies for the benefit of the new Board
members. A motion to approve the policy with recommended staff changes was made by Semel and
seconded by Ingersoll. Motion carried 7/0. '

FY15 Strategic Plan Review. The FY15 is the last year of the “old" strategic plan. It looks different from
FY16 and FY17, also included in the packet. Paetzold wondered if we include outreach in community
needs on page 6. Craig said she will put this in her annual report but ongoing efforts are not typically
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included in the strategic plan unless they are undergoing significant change. Martin asked about the
Koza Family Teen Center. Clark said there is a lot of activity in the room; and is pleased to see teens
playing board games. No Board action required.

FY16 Strategic Plan. There was a long discussion about bookmobile service. It was decided to start the
August 27, 2015 Board meeting at 4:00 pm to further discuss the bookmobile, If needed, another
meeting about the topic will be held on September 10, 2015. A motion to approve the FY16 strategic
plan with the suggested changes was made by Martin and seconded by Washington. Motion carried
7/0.

FY17 Strategic Plan. A motion to approve the draft of FY17 strategic plan as presented was made by
Beasley and seconded by Baker. Motion carried 7/0.

FY16 NOBU Budget. Craig described the nature of these funds. Beasley asked about the balance in the
NOBU account. Craig's conservative estimate is double her budget request with one small exception (a
state fund that must be spent the year it is received). Money is earned one year and spent the next. The
balance this year is larger than usual because several major projects, including upgrades to equipment
in the meeting rooms and special music programming are being carried over from FY15. A motion to
approve the FY16 NOBU budget as presented was made by Martin and seconded by Baker. Motion
carried 7/0.

Staff Reports.

Director’s Report. Craig wrote a blog about "what's up, what's down.” Total circulation is down 1%; she
hopes circulation is levelling off. Ebooks and downloads account for less than 10% of our circulation.
She noted lowa City is a book reading community. Craig described the budget timeline for the new
members. She had her first budget preparatory meeting with a City person this week.

Departmental Reports:
Adult Services. No comments,

Community & Access Services. No comments.

Development Office Report. McCarthy is in the process of closing FY15 and hopes to be done at the
end of July. The Book End sidewalk sale gleaned $1,400. Hills Bank has agreed to fund (more than
$10,000 this year) Begin with Books again. This outreach effort provides every newborns at Mercy
Hospital and UIHC with a copy of “Goodnight Moon,” and information about beginning to read to your
baby. Collection Services has pallets of books for this great service.

FY16 Public Relations Annual Report and FY16 Public Relations Plan. No comments.

Spotlight on the Collection. No comments.

Miscellaneous. No comments.
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President’s Report. Dinner in August at Brix after the meeting. Bookmobile discussion will begin the
early meeting in August.

Announcements from Members. Martin suggested the media policy be included in the trustees’
orientation and manual.

Committee Reports.

Foundation Members. At the recent meeting, new members were introduced and broke into small
groups to complete a project which helped them each create a personalized statement about their
support of the library. Their next meeting is a four hour planning session in September.

Communications. Peter Muir sent an email suggesting the mural from old Post Office building be
placed in the library. Craig responded and thought it was a good idea but believes the library does not
have enough wall space for it. Board members thought this was a good idea. Craig will measure the
Computer Lab wall and offer the space as a suggestion. Any acquisition of permanent art would need to
be approved by the Art Committee. -

Clark out at 6:30.
Logsden out at 6:35.

Disbursements.
The MasterCard expenditures for June, 2015 were reviewed. A motion to approve the disbursements for
June, 2015 was made by Martin and seconded by Ingersoll. Motion carried 7/0.

Set Agenda Order for August Meeting.
Early meeting in August for bookmobile discussion.

Adjournment. A motion to adjourn the meeting was made by Baker and seconded by Beasley. Motion
carried 7/0. President Paetzold closed the meeting at 6:40 p.m.

Respectfully submitted,
Elyse Miller



Agenda Item 4a-1
Qe (WA CITY

7 PUBLIC LIBRARY
123 S. Linn St. - lowa City, |1A 52240

mancton Susan Ceaig - reoet 310-356 5100+ raa 318-356-5404 - www iplorg

TO: Llibrary Board

FROM: Susan Craig, Library Director
Kara Logsden, Coordinator, Community & Access Services

DATE: Aupgust 18, 2015

RE: Bookmobile Service Discussion

The Board requested more information regarding the planned bookmobile service for the
discussion scheduled for the August Board meeting.

Information included:
¢ The May, 2015 memo describing the service concept
e History of building decisions and outreach
¢ Draft budget
¢ What the bookmobile may look like/similar services
¢ Service goals
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To: lowa City Public Library Board of Trustees

From: Susan Craig, Director
Kara Logsden, Community and Access Services Coordinator

Re: Proposed Bookmobile Services

Date: May 20, 2015

Purpose:

The intended purpose of the lowa City Public Library’s Bookmobile is to offer collections and services
beyond the Downtown and extend Library services throughout the community. The proposed
Bookmobile will connect with our community in new places; engage with new partners and patrons; and
enrich lives through better access to Library collections and services.

Background:

The need for a Bookmobile was identified during the strategic planning process to respond to concerns
about access to the Downtown building. For more than a decade, parking has been the most mentioned
concern in the strategic planning community survey. A bookmobile will address the ongoing concerns
about parking and access to the Library and extend services into the community.

Library staff have researched a variety of bookmaobile programs in urban areas. Most relevant to our
situation is the Ames Public Library service. Ames has a new vehicle and six ICPL staff visited in February.
While at a conference this spring, staff also visited the St. Paul (MN) Public Library Bookmobile and met
with their staff. Staff have also used the Association of Bookmobile and Outreach Services organization
as a resource.

The Antelope Lending Library is a volunteer-run bookmobile that currently serves the East side of lowa
City during the summer. Their mission is to “build a stronger community through literature and
learning.” We have met with the Antelope Lending Library Director and believe the Library's proposed
bookmobile will serve a wider audience year-round and be complementary to their services.

Service Overview:

As currently conceived, the Bookmobile will have two schedules: School year (September through May)
and Summer (June through August). The Summer Schedule will serve more children and augment
existing Library outreach services including Stories in the Park and 4-H on Wheels. In addition, the
Bookmobile will be scheduled for special events with an emphasis on City or contracting area events
appealing to families.
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Bookmaobile services will serve four primary populations:

[
|

Community members who choose to utilize Library services outside of the Downtown Library.
Community members who are unable to utilize the Downtown Library.

Community members who may use both facilities.

The Summer Schedule will include visits to rural areas and cities that contract with the Library
for library services.

it o o B o

Because our cummunity is geographically compact, we expect each day of scheduled service will include
multiple stops. Other urban library bookmobile service models have stops ranging from 30 minutes to
four hours. Typical School Year scheduling would likely call for a visit every two weeks while some
Summer Schedule stops may be weekly.

Stop Location Requirements:

The ideal Bookmobile stop location is visible from a busy street, has ample parking, offers easy access
for bicycles and pedestrians, and has availability to nearby restrooms and a storm shelter. Access to
power is preferred. If a power outlet is not available it will be installed or a generator will be used.

Bookmaobile sites must be located in lowa City or a contracting area or city. If the proposed parking place
for the Bookmobile is on private property, the general public must be guaranteed access to the
Bookmobile.

Bookmobile sites will be routinely evaluated. Service to a particular site may be discontinued if use is not
high or if there are changes in the nearby environment that create challenges to continued service at
that stop.

Service Guidelines:

It is envisioned that most services available at the Downtown Library would be available on the
Bookmobile including Library Card registration, checkout, return of materials, holds (placing & pickup),
material renewal, catalog searching, reference, and reader’s advisory. Weather permitting, some classes
and programs could also be presented in conjunction with Bookmobile services. Due to lack of space,
public internet acess would not be offered, although public WIFI could be available.

The Ames Public Library and 5t. Paul Public Library Bookmobiles do not offer a built-in lift for wheelchair
access. If we move forward with Bookmobile planning, this will need to be discussed further. Ames staff
report people with accessiblity issues become frustrated with the small spaces in the Bookmobile and
choose to use the Downtown library, where aisles are wider and space is not so confined. Ames reports
bookmobile staff are available to accommodate patrons with mobility issues who choose to use the
bookmobile.
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Staffing:
The Bookmobile would be staffed with at least two Library staff at all times and one staff person
assigned must be licensed to drive the Bookmobile. During the Surmmer Schedule, additional staff could

be assigned to facilitate demand and extra programming.

If the proposal is approved, additional staff will be requested as part of the FY17 budget process. Some
existing staff would be assigned as part of their job duties.

Collection and Circulation:

The collection on the Bookmobile would include an Express Collection of new materials (including
Fiction, Nonfiction, and Audiovisual Materials) and materials pulled from all areas of the Library’s
collection. The cost of the Express Collection could be covered through the current collections budget.

The Bookmobile would hold approximately 3,000 items. The Bookmobile could also serve as a pick-up
location for holds for those patrons who choose it as their Hold Pickup site.

Training and Driver Licensing:
The goal is for all permanent staff assigned to the Bookmobile to be licensed to drive the Bookmobile.

The current plans would require authorized drivers to have a valid CDL Class B license. Driver training
could come from the City of lowa City's Transportation Services Department and Library Management
and Facilities staff.

Budget:

The City of lowa City’s 2015-2019 CIP (Capital Improvement Program) Budget has $100,000 reserved in
FY17 for the purchase of a bookmobile. The total estimated cost is $250,000. The remaining cost would
be funded from other sources. The Friends Foundation has identified $100,000 from a bequest held for
this project.

If approved, we would request that the Bookmobile be maintained by the City of lowa City’s Equipment
Division. Money would be budgeted each year for maintenance, repair and replacement.

Timeline:

If the Library Board approves moving ahead with the Bookmobile Project, work would be done in FY16
to write an RFP; identify staff; work with City equipment staff to understand maintenance needs and
find a location to house the vehicle; and identify and establish locations for stops. It takes months after a
contract for 2 bookmaobile has been awarded to build the unit. If approved, introduction of the service is
anticipated in the second half of FY17 (January-June, 2017).
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History/Background

In 1897, the first lowa City Public Library opened its doors at 211 lowa Ave, above the C.0.D.
Steam Laundry. In 1901, the Library moved to 214 East College, another second floor location,
and in 1904, the Carnegie building opened on Linn 5t. A voter-approved referendum in 1962,
for additional space, led to a November, 1963, opening of the expanded facility with a large
addition and a College St. address. In 1981, the “new” library opened kitty-corner across the
street at 123 S. Linn 5t. This building saw major expansion and renovation, with a grand opening
in 2004.

Site planning for the 1981 building was not without controversy. The selected location was an
urban renewal parcel and many downtown business people felt it would best be used for
commercial development. The Chamber of Commerce voted to oppose the referendum. The
Library Board and their consultants argued that the library would be an attraction to bring
people downtown and would serve as an “anchor” for the east end of the pedestrian mall,
drawing people to the shops and businesses around it. The location was near the public
transportation hub and accessible to most lowa City residents. The referendum passed, the
building opened to great success, and received the Chamber's Economic Development Award a

year later.

Interestingly, the 1981 building was planned with a garage that would house a small
bookmobile someday, which is why one of our garage spaces has such a large door. However, it
became apparent very early, as the space was occasionally used for smaller vehicles, that it
would not be possible to turn a large vehicle in the alley in a way that would get it safely in and
out of that garage. It was downsized in the 2004 building project.

Library use and the population of lowa City grew dramatically in the 1980s, well beyond what
was anticipated during building planning, and by the early 90's additional space was again a
topic being explored by the Library Board. When the possibility of branch libraries was raised
David Smith, a building consultant, answered that until the using population exceeded 100,000
and had dispersed substantially beyond the two-mile radius of the library, the community
should not consider opening branch libraries. He believed concentrating the library’s resources
in one building in lowa City’s commercial and service center would result in their best and most
efficient use and locating branch libraries in other high traffic areas would dilute the
concentration of resources, and possibly, the quality of library services.

The City Council refused to put a referendum on the ballot in 1996 and authorized the City
Manager to hire an architect to develop a joint library, conference center, auditorium and
cultural space on the southwest corner of College and Linn (where Plaza Towers currently is
located). They called for a sales tax vote to support the project. The vote failed by a large
margin in March, 1999. The Board continued to press the Council for action on library
expansion, but the Council, concerned about increased operating expenses of an expanded
facility (at the time estimated at $180,000 a year), would not schedule a referendum.
Discussion of a branch library was raised by members of the public who found parking
downtown a deterrent to their library use. A suggested location was the recently vacated Sears
store at Sycamore Mall. Later suggestions included other vacant buildings including
Econofoods, Randall’s Grocery, and parts of Old Capital Mall as retail stores moved to Coral
Ridge Mall.
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The results of a Board-commissioned survey were announced in July, 1999. The survey showed
the library had strong community support and almost two thirds said the library should be
downtown. There was little interest in branch libraries. At the Board’s request, the City Council
agreed in May, 2000, to put a November referendum on the ballot. The ballot proposed
purchase of property to the west of the existing building and expansion and remodeling of the
existing facility. The 518.4 million referendum passed with 67% approval.

Parking issues have remained a concern for some residents. In 2001, the City sold Lot 64-1A for
development, losing 80 parking spaces, many of which were utilized by library visitors. The
Library Board lobbied for angled parking on Linn 5t. that would provide five 20-minute library
only spaces, as well as a handicapped metered space, and a book-return only slot. A Park ‘n
Read program, providing library users with one hour of free parking in designated downtown
ramps began in 1999 (replaced in 2014 by across the board first hour free ramps). Two remote
book drops were located on the east and the west side of town to provide an option for library
returns without coming downtown. The drops are heavily used, accounting for 14% of all
returns last year.

A facility study completed in 2011 recommended improvements to the existing building (a
major project completed in 2013), consideration of a small special purpose outlet to provide
internet access (we opened limited hours at the Police Substation at Pepperwood Plaza in 2011:
it closed in 2013 due to lack of use). The study’s final recommendation was that a full-service
branch library should not be pursued in the near future. Interviews revealed the “staff position
seemed to be that an approach that maintained a single facility but also maintained aggressive
outreach activities would probably serve the community best”. That approach was taken.
Children’s outreach programs numbered 148 in FY09, in FY15, that number had risen to 298.

Although not overwhelming, a significant number of residents continue to identify lack of
library parking as a concern. Of the 78 people identified in the 2013 community survey as not
using the library in the last 6 months, fourteen of the fifty-six written comments related to
parking or the need for convenient satellite facilities.

Strategic Plan Community Surveys from 2004, 2009, and 2014

Patron/Respondents Who: 2004 2009 2014

Visited Library in last year 80% 74% 83% (last 6 months)
Checked out 54% (book) | 42% (book) | 79% (library materials)
Picked up a hold _ 10% 32%

Returned at a remote book drop 21% 18%

Used a Self-Checkout station 27% 63%

Would benefit from parking reimbursement 45% 44%

Would benefit from extended hours 35% 26%

Would benefit from more book return locations 24%

Would benefit from a branch location 24% [ 16% L

Note: Not all questions were asked during each survey. Blank cells indicate the guestion was not asked.



2014 Strategic Plan Community Survey Feedback
Question: How did you get to the Library?

Mode of Transportation Percent
Public Transportation 6

Drive car, motorcycle, other vehicle 80.4
Walk 7.1
Bicycle 4.3
Use the online library only 0.6
Other 1.7

Agenda Item 44-7

Question: How much time did you spend at the Library during your last visit?

Length of Time Percent
Less than 15 minutes 15.2
15-30 minutes 35.8
30-60 minutes 30.7
1-2 hours 16.1.
More than 2 hours 2.3

2014 Mail Survey Comment Responses

Question: Which existing service do you think should be improved?

 Service % Comments for Question | % All Mail Survey Respondents
Parking 26 12
More collections 7 4
More hours open 6 3

What potential services should be added that you or family members would use?

Service # Mail Survey Comments # Web Survey Comments
Facility and Parking 25 142
Branch or satellite 11 28
More remote bookdrops 3 21
Add hours 16

2014 Strategic Plan Development Focus Group Response Comments or Themes:

61 participants in 10 sessions

¢ Downtown location was mentioned as both a strength and a weakness.
e The 55+ group advocated for a branch library.

A relatively small, but persistent subset of people state that they do not use the library because
of access (parking) issues. During planning committee discussions of this issue, as well as often
repeated goals of continuing to expand outreach efforts that would draw people to the
building, a bookmobile was introduced as a viable and cost-effective way to address both of
these issues. Hesitation about possible bookmobile service was expressed by several Board
members when the plan was adopted in June, 2014. Since then, the Board approved a FY17
capital budget request (in September, 2014), and directed staff to include bookmobile
operating costs in the FY17 operating budget (in May, 2105). Discussion continues.



Agenda Item 4A-8

Bookmobile Budget

There are two types of costs for the bookmobile — capital and operating. The capital costs
come from the City’s CIP budget, funded through bond sales; operating costs become part of
the Library’'s annual ongoing budget and are funded primarily through local property taxes.

Capital Costs:

The City of lowa City’s 2015-2019 CIP (Capital Improvement Program) budget has $100,000
reserved in FY17 for the purchase of a bookmabile. The total estimated cost is $250,000. The
remaining cost would be funded from other sources. The Friends Foundation has identified
$100,000 from a bequest held for this project.

Operating Costs:
An operating budget is being developed and will be included in the FY17 budget proposal the
Board will see in September. These numbers are preliminary estimates.

Staffing Monthly Cost Annual Cost
Permanent Staff (56 hours) 583,720
Operations
Advertising $1,000
Phone/Wireless $300 53,600
IT Repair & Maintenance $100 51,200
Insurance, miscellaneous $1,000 $12,000
City Maintenance (gas, maintenance, cleaning) $1,000 $12,000
Total Operations $113,520
One-Time Costs:
Site preparation ($1,000 per site) $10,000-12,000
Capital:
Vehicle Purchase and Equipment $25D*DGG_

Sources of funding

Capital costs have been budgeted, with the City providing $100,000 and the remaining budget
coming from private support.

Operating costs are estimates at this point. The major expense is increased staffing. At this time
we are basing the budget on the bookmobile operating four days a week, eight hours a day. A
minimum staffing level of two people will require 64 hours of staffing. We are calling for Library
Assistant level staff, at least one of whom will require special licensing to drive the vehicle. The
plan proposes hiring one new full time permanent Library Assistant lll, at an estimated cost of
$59,800, and adding 16 hours to a current part-time Library Assistant lll in the Children’'s Room
at a cost of $21,840. Costs have not been determined by City Finance personnel. This would be
done prior to September budget approval.
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In addition to the 64 hours of operational time, the bookmobile would require administrative
support, collection services support, and building services support just like any other major
service the Library delivers. Hours beyond the new 54 hours per week would come from
adjustments to work assignments.

The City is facing a tight budget and will be reluctant to add staff. One source of possible
funding that was raised during last year’s budget discussions was directing rental income from
the Library rental space to the Library’s operating budget rather than diverting it to pay off City
bonds. The amount of those funds was impacted this year due to the extended vacancy, but we
are anticipating full rental well before FY17 and an income that exceeds expenses of
$90-5100,000 annually. Operational costs would begin sometime in the second half of FY17. If
the Board approved paying the part-time staff person from private funds (it is a strategic plan
goal to request the Foundation help support staffing needs), the overall increase to the
operating budget will be below $100,000.

| have not included any vehicle replacement costs in the operating budget. When it is time to
replace the vehicle, estimated at about 12 years, we would likely require a similar mix of City
capital funding and private support.
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What the Bookmobile May Look Like/Similar Services
Sample photos are from OBS Speciolty Vehicles, a Bookmobile manufacturer from Ohio.

Type Length and Item Capacity | Photo Example

Van 24’

1,000-1,500 items

Step-Van 22'-36'

2,000-4,000 items

RV/Truck 22'=26"
Chassis

1,000-3,000 items
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Low Floor 28" - 36’
Truck
Chassis
1,000-3,000 items
Truck 28'-36'
Chassis
3,000-6,000 items
Rear Engine | 33'—40°
Transit Bus

2,000-6,000 items




Front Engine Transit | 29" 40’
Bus

2,000-6,000 items
(Ames Public Library
in photo)
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Trailer 30" -53%

(Requires a pickup

truck to pull) 3,000-6,000 items

Driver's Seat

Passenger Seat

The passenger seat swivels and serves as
the staff workstation seat
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View from the front to the back

oy

Floor to ceiling bookshelves with a wider
base with storage.

Bookshelves are tilted back to hold
materials while in motion.

Front staff workstation.

This is where books are checked in.

Note the fastener across the screen.
Everything must be bolted down when the
bookmobile is moving.

The passenger seat swivels to serve as the
seat for this workstation.




Air conditioning and heat are critical for
lowa weather fluctuations.
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Wiring and electricity are critical to run
lights, electric outlets for equipment, and
heating/cooling equipment.

The Bookmobile could plug in to an
electric outlet or run on a generator when
electricity is not available.

Every inch of space must be planned for
maximum use. The bench at the base of the
bookshelves serves as a seating area with
storage under.

Plastic bins serve as an efficient way to
store media cases and may be lifted down
for easier browsing.
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Safety and security are critical. The Ames
Bookmabile is equipped with security
cameras.

Rear staff workstation with the holds
shelf. The Rear station is where patrons

check out then exit through the rear door.

View from the back to the front.

Another view of the Checkout Desk at the
back of the Bookmobile,
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The Bookmaobile would be a rolling
billboard for the Library. Ames
commissioned a local artist to create the
graphics for the outside of the
Bookmobile.

This is the dedicated Bookmobile
workstation in the Ames checkin area. This
station handles flow of material and
changes the status of the item to indicate
it may be found on the Bookmaobile.

View of the Bookmobile Holds shelf. Holds
are held at the Library until they are
loaded on the Bookmobile to give patrons
an option of picking the item up sooner at
the Library.

.t

w_.
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Bookmobile Service Goals

Introducing bookmobile service to lowa City will help the Library fulfill its mission.

The lowa City Public Library is a center of community life that CONNECTS
people of all ages with information, ENGAGES them with the world of
ideas and with each other, and ENRICHES the community by supporting
learning, promoting literacy, and encouraging creativity.

The planned bookmobile service supports all the Library values, but particularly those of access,
collaboration, and community. We believe resources should be equally accessible to all and a
maobile service will help us bring services to people who may not have access to the downtown
building. At each bookmobile stop we will be creating new partnerships with businesses,
schools, retirement residences, and other institutions to support the service. We are
responding to community needs through bookmobile service.

Not only does bookmobile service meet Library goals, it also meets the goals of the City of lowa
City's strategic plan.

Fostering a more INCLUSIVE and SUSTAINABLE lowa City through a commitment to:
¢ Healthy neighborhoods
e A strong urban core
¢ Strategic economic development activities
e A solid financial foundation
e Enhanced communication and marketing

For a modest investment we will maintain and strengthen our main library facility as we also
create a presence in multiple lowa City neighborhoods and provide convenient services to
many.

Estimated Service Levels for the first full year of operation (FY18)

Based on four day operations September-May, five day operations June-August, three weeks of
no operations (208 days per year).

Visits per Day Visits per Year Checkouts per day Checkouts per year
120 24,960 350 72,800
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Director’s Report 2015

Highlights
e New strategic plan adopted
826,217 people through the doors, setting a new record
¢ Attendance at children’s, teen and adult programs set new records
Friends Foundation support exceeds 51,000,000 over five years

The downtown library building was busy, busy, busy during fiscal year 2015. More than
825,000 people entered the building. The summer months showed the highest number of
visits with more than 20,000 counted in the average week. Many visitors were coming in to
attend library programs. New records were also set for program attendance: 29,156 for
children’s; 6,103 for teens, and 3,670 for adults. Meeting room use was also up slightly
(1.3%). Circulation was 1,391,482, down 1%, while reserves placed increased more than 10%.

New Plan

The Library Board of Trustees adopted the new strategic plan in July. It was created during the
previous year with a panel of community and library leaders following extensive community
input through surveys and focus groups. The theme of the new plan is Connect-Engage-
Enrich.

The mission statement reads: The lowa City Public Library is a center of community life that
connects people of all ages with information, engages them with the world of ideas and with
each other, and enriches the community by supporting learning, promoting literacy and
encouraging creativity. For the next few years we will be focusing on ways to:

e Connect people with information and offer opportunities for enjoyment and personal
growth

e Engage people in discovery, learning and the community

e Enrich the quality of life in lowa City through diversity, imagination and creativity

The new plan provided the framework for development of the FY16 budget and specific tasks
identified to be implemented in FY16.

Collaboration

One of the values highlighted in the new plan is collaboration, and partnerships, new and old,
were a significant part of Library activities this year. The most significant partnership is our
new formal collection sharing agreement with the Coralville Public Library and the North
Liberty Community Library. We will share a collection of downloadable electronic books for
both reading and listening, using Overdrive as a vendor. This means residents of our three
communities and all of our contracting areas will have access to the same electronic
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collections. We have been sharing these collections between Coralville and lowa City on a less
formal basis for several years.

We also continued our joint Summer Reading Program meetings and discussion between the
three libraries and the lowa City Community School District. Increasing participation in the
Summer Reading Program for young elementary age students is a shared goal of the coalition.

We were fortunate to partner with the University of lowa in many ways, to strengthen
existing collaborations and add new ones to benefit the community. Low income residents
continue to benefit from the income tax filing assistance provided free of charge by
accounting students from the University of lowa Business School.

Almost 950 families received tax return preparation assistance at the Library. The Ul Delta
Center offered us a new opportunity this year and the Library is now the second location for
the Playing is Learning initiative developed by Ul professor John Spencer. The project’s goal is
to demonstrate to parents how play is an essential element of early learning and help them to
guide children in productive play. A team studied how children play in the Library and
developed displays, posters, and activity cards specifically for our space.

Creating stronger partnerships with the ICCSD and other schools to provide children with
library cards and sign them up for the Summer Reading Program was another important
project. We worked with each school in lowa City to provide a process that meets their needs.
Sometimes we travelled to schools during the day or visited a family centered event in the
evening to issue cards; sometimes we provided information for school personnel to
distribute. lowa City Transit is also an important SRP partner, ensuring children have a way to
get to the Library. We worked with Transit to promote the Summer Library Bus along with
their “Ride Right” program.

Service clubs provide us with many partnership opportunities. We continued the Kidsight
program sponsored by the Noon Lions Club to identify vision problems in young children.
Noon Lions Club also supported the purchase of a new large format scanner this year. Two
gifts from the Pilot Club of lowa City funded Sensory Storytime Kits, designed for children with
autism, sensory disorders, or other special needs, and Tales and Travel Memories kits,
designed to engage persons with dementia through regional folktales, interesting facts, and
illustrated books. The lowa City Noon Rotary is drawing attention to the work of three area
public libraries: lowa City, Coralville, and North Liberty, as part of their 100" anniversary
celebration in 2015 by making the libraries the beneficiaries of a fundraising raffle. The
Downtown Rotary provides regular volunteers for help setting up for big book sales.

The lowa Department of Transportation reached out to us this year to ask whether we would
like to host one the new service kiosks being installed at multiple locations throughout the
state. We agreed that it would be convenient for many people to renew their driver’s license
with a new photograph at the Library by visiting the DOT kiosk any time the Library is open.
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These are just a few examples of the many partnerships that contribute to improving library
services for everyone. We are fortunate to be in a community with so many people and
groups who want to work together toward common goals.

Making collections easier to use

Several changes were implemented last year to connect people with materials more quickly
and simplify complicated rules and procedures. Collection Services worked to get materials on
the shelf more quickly, have more copies on hand to meet high demand for new items, and to
pull and process items with reserves more often. The number of holds increased more than
10%. The number of holds a person can have at one time increased from eight to ten and this,
combined with the relatively new service which enables reservations of items that are on the
shelf so they will be held for them, accounts for the increase. One patron offered this
compliment, “I just want to thank you folks for letting people request books that are in the
library. It is so hard for me to go through the stacks and find books with my little kids. | really
appreciate being able to pick books up at the front so | don’t disturb other people. This
service you offer makes my life so much better and easier.”

Improved technology also made it easier to find and check out materials. A change to the
library catalog improved searching for single word titles (think Frozen!), and new message
options enabled cardholders to receive an email message letting them know their card was
about to expire and explaining how to easily keep it active. This allowed users of electronic
collections to continue to download and patrons in the building to use self check out stations
without missing a beat. The self check equipment was improved with customer service in
mind and at year's end the percent of items checked out at the self-service stations had
reached 70% (check with KL).

Technology

Technology continues to be an important component of library services as we provide access
to the internet through public access computers as well as a free public wi-fi network. Many
people do not have this access at home and it is increasingly the only option to accomplish
basic day-to-day functions such as applying for a job, filing taxes, communicating with a
child’s teachers, or completing school assignments. Last year library computers were used
more than 100,000 times to access the internet.

The Library offered more than 40 classes last year and provided instruction in areas such as
iPad use, genealogy, online music access, and tips to help purchase of an e-reader, as well as
regularly scheduled Drop in Tech-Help four days a week. Technology offerings in the
Children’s Room are aimed both educational and fun options. The four AWE early learning
computers for very young children have been well received. Older children have six internet
stations with large touchscreens. New apps are continually researched and regularly added to
the iPads available for children to use in-house. The large interactive table is also popular, as
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are the regular Minecraft programs. Teens also have a variety of options for technology
including computers, iPads, and gaming consoles in the Koza Family Teen Center.

One area that saw major improvements last year was printing and scanning. The old “add
value” card system to pay for printing was replaced by a simpler process that uses coins or
bills at the print release system. Scanning options were greatly improved with the addition of
a very well received express scanning station that allows a document to be quickly scanned
and saved to a flash drive or emailed. A new large format scanner can produce archive-quality
scans and convert slides to digital images, offering services most people would not typically
have access to at home.

There was a lot of planning work this year to prepare for major upgrades to our Meeting
Room technology. The equipment is more than ten years old and much of it can no longer be
supported by our vendors. The new system, scheduled for installation in August will convert
all systems from analog to digital, and provide a more user-friendly experience. It will also
provide new capabilities such as web conferencing and making presentations from a mobile
device.

Community Center
The meeting rooms were busy this year as use increased to more than 1,500. That’s an

average of 300 public meetings in each of our five meeting rooms. The Library also used the
meeting rooms to offer more programming. Most children and teen programs take place in
their designated spaces, but most adult programs and larger children’s programs utilize the
main meetings rooms. Following national trends, library circulation is down although people
still appreciate a “live performance” and being in a room with others to learn or be
entertained.

Our emphasis remains on children’s programs (495 last year attracted more than 29,000
attendees); but teen and adult programming has increased in recent years. Much of our
programming relies on partnerships and the generosity of people and groups to support
library programming is very special in this community. Before our Children’s Services
Coordinator, Vickie Pasicznyuk, left in May to join her husband at his new job in Colorado she
said that one of the extraordinary things she found about lowa City was the many, many
people who helped with children’s programs for free. She has worked in several communities
with good libraries, but never experienced so many people ready to volunteer their talent for
children’s programming.

Our community is extracrdinary. We celebrated a milestone this year with our “Thanks a
Million” recognition for the over S1million dollars donated by the lowa City Public Library
Friends Foundation to library collections, programs, and facilities in the last five years. Time-
Talent-Treasure, we are very fortunate to receive each of these from our very generous
community members.
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Every Hero Has a Story

Every Hero Has a Story is the theme of our children’s summer reading program and it brings
to mind two personal heroes who have contributed so much of their time, talent and treasure
to our Library. This year, Ellen Buchanan recorded her last interview with local residents.
Since 1989, and through two series, “Tell Me Your Story,” and “One of a Kind,” Ellen shared
the stories of more than 140 people, creating her own one of a kind legacy. In November,
long time lowa City resident, pioneering female journalist, and radio show host, Dottie Ray
received the Benjamin Franklin Award of Association of Fundraising Professionals (AFP)
Eastern lowa Chapter. We nominated Dottie for this special award to acknowledge her
contributions to the success of every fundraising event hosted by the Library Friends
Foundation and as one of the initial organizers of the Foundation. These women are two of
my heroes and they have contributed greatly to our story.

Susan Craig, Library Director
August 2015
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POPULATION SERVED:

GOWVERNING BOARD:

BOARD MEMBERS:

STAFF

COLLECTIONS:

ANNUAL USERSHIP:

BUDGET:
Income Sources:

PHYSICAL FACILITIES:

SUPPORT GROUP:
WEB PAGE:

FY2015 Fact Sheet

Iowa City 73,415; Rural Johnson County 22,523 (by contract);
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University Heights 1,125 (by contract); Hills 806 (by contract);

Lone Tree 1,390 (by contract as of 1/6/14)

A nine-member Board of Trustees appointed by the City Council with
powers to set policy, employ a Director and staff, expend tax funds
allocated by the City Council, contract with other jurisdictions, and

receive and spend gift funds and other revenues.

Robin Paetzold, President and County Representative
Diane Baker Thomas 5. Martin
Thomas Dean, Vice-President  Linzee K. McCray

Janet Freeman Meredith Rich-Chappell

David Hamilton Jay Semel, Secretary

Librarians:

Other Permanent Staff:
Hourly Staff:
Volunteers:

Circulating Books/eBooks:
Circulating Non-print Materials/eAudio/eVideo:
Print and Electronic Reference/jProgram Collection:

Periodicals/Newspapers: current print & e-subscriptions:

Total Collection size:

Cardholders:

Circulation:

Visits to the Library:

Information Requests:

Program Attendance in Meeting Rooms:
Meeting Room Use: non-library meetings:

City of lowa City:
Contracts (County, Cities):
State:

Fines / Fees / Sales:

Gifts / Grants:

Other:

Total:

Expenditures on Materials

15.0 FTE
28.75 FTE
20.28 FTE

4.57 FTE

187,180
48,519
3,870
432
240,111

64,957
1,391,482
826,217
45,510
28,337
1,508

N/A
N/A
N/A
N/A
N/A
NJA
N/A
N/A

81,276 sq. ft. building includes 5 meeting rooms (1 ICN facility)

Home of the lowa City UNESCO City of Literature

Iowa City Public Library Friends Foundation: 899 contributors

www.icpl.org

(These figures are for the last complete fiscal year, July 1, 2014 through June 30, 2015.)
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FY15 Output Statistics - Annual Report

Q1 Q2 Q3 4 YTD LAST YTD ¥ CHANGE
In Building Services: provide library facilities, materials, equipment
A. Building Usage
Total hours open 858 830 841 86D 3,389 3,387 01%
People into the bullding 231,472 187,723 184,570 222,452 B26,217 710,595 16.3%
Average number per hour 269.8 2262 2195 258.7 243 8 210 16.2%
B. Meeting Rooms
Number of non-library meetings 334 369 402 413 1528 1,508 1.3%
Estimated attendance 5,552 6,841 8,091 7,853 28,337 27,617 16%
Equipment Set-ups 73 g1 91 101 346 359 =13.3%
Group Study Room Use 1,293 1,445 1,530 1,535 5,803 5,400 75%
Lobby Use 2 11 [i] 1 14 14 0.0%
C. Equipment Usage
Photocoples by Public 7,012 6,867 7.2892 5,658 26,869 23,924 12.3%
Pay for Print Copies 24,965 18,842 22,322 21,174 87,302 £1,819 6.7%
% Checkouts by Self-Check 70.5% 69.6% 71.5% Ti4% T1.0% 65.2% 2.6%
0. In-Building Use of Materizls
ListeningMViewing Sesslons 5357 3,597 3,138 3,745 16,237 16,906 -4 056
E. Ride 'N' Read
Bus passes distributed 1,790 1,054 1,042 1,618 5,504 5,286 4.1%
Lending Services: lend materials for home, school, and office use
A, Total Circulation 359,978 326,560 345,571 359,373 1,391,482 1,406,955 1.1%
(materials plus equipment; includes eAudio; does not include itemns circulated in-house)
Average circulation per hour 420 393 411 418 411 415 -1.2%
B, Circulation by Type of Material (incdludes downloads, does not include mending, lost, etc.)
Adult Materials 245,031 228,763 242,732 244,567 961,083 572,354 1%
Children's Materials 115,704 98,709 103,491 115,166 433,070 438,880 -13%
Percent Children’s 31.1% 30.2% 29.9% 32.0% 31.1% 31.2% 0.2%
Non-Print 137,502 132,919 65351 113,369 449,141 557,125 -19.4%
Percent Non-print 38.2% 40.7% 18.9% 315% 323% 39.6% -18.5%
Equipment loans 144 105 118 145 513 457 12.3%
Downloads 21,396 22398 »nTh 25,969 95,534 78,853 1.2%
C. Circulation by Residence of User 350,978 326,560 345,571 359,373 1,391,482 1,406,955 -1.1%
{materials plus equipment; includes downloads; does nat include ltems circulated in-house)
lowa City 275,823 250,942 267,926 75,579 1,070,670 1,083,307 -1.2%
Local Contracts
Hills a45 757 795 857 3,354 3,344 0.3%
Hills as % of all 0.3% 0.2% 0.2% 0.2% 0.2% 02% 1a%
Johnson County (rural) 27,554 26,238 28,230 28,337 110,359 105,400 4.7%
Johnson Co as % of all 7.7% B.O% B.2% T.9% 7.9% T.5% 5.9%
Lone Tree 966 754 GBS 825 3,230 2,147 5045
Lone Tree as % of all 0.3% 0.2% 0.2% 0.2% 0.2% 0.2% 00
University Heights 4,874 5,095 4,922 5,659 20,550 15,498 32.6%
University Heights as % of all 1.4% 1.6% 1.4% 1.6% 15% 1.1% O
Total Local Contracts 33,373 32,090 33,947 34,853 134,263 126,389 6.2%

Page 1
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FY15 Output Statistics - Annual Report

a1 Q2 Q3 04 YTD LAST YTD % CHANGE
State Contract - Dpen ACCass
Coralville 21,572 17,454 17,468 20,060 76,554 85,411 -10.4%
Cedar Raplds 2,144 1,112 1,11% 1,280 5,655 5,586 12%
Other Open Access 25,948 24,208 24,416 26,349 100,931 104,602 -3.5%
Total Open Access 459,664 42,774 43,013 47 689 183,140 165,509 £.4%
Open Access as % of all 13.8% 13.1% 12.4% 13.3% 13.2% 13.5% 5.3%
D Interiibrary Loans
Loaned to other libraries 465 456 434 461 1,816 2,006 -5.5%
Percent of requests filled 30.5% J2.4% 31.7% 35.3% 3za% 31.0% 4.4%
Borrowed from other libraries 778 671 866 841 3,153 2,622 20.3%
Percent of reguests filled B2.9% 82.6% 80.0% B1.6% 81.7% 80.1% 2.0%
Books/Periodicals/AV borrowed 773 665 62 836 3,138 2,609 0.2%
Photocopy borrow requests filled F 4 B 4 5 17 13 I0B%
E. Reserves Placed - Materials 35,551 35,309 38,689 37,368 146,917 132,801 10.6%
F. Downloadable Media
By Area
lowa City 17,972 19,507 22197 22,387 82,063 67,648 21.3%
Hills 13 16 85 52 176 128 -12.8%
Jehnsen County 3,066 2528 3,111 3,143 11,848 9,657 2.7%
Lone Tree a5 47 30 &5 188 &y 180.6%
Uniwersity Heights 299 300 338 322 1,359 1,353 0.5%
Taotal 21,386 22,398 25771 25,969 95,534 78,853 11.2%
By Demographic
Adult 20,148 21,122 24,184 24,241 89,695 73,902 21.4%
Children's 1,248 1,276 1,587 1,728 5.839 4,951 17.9%
Total 21,396 22,398 FLW 25,969 95,534 78,853 21.2%
Mumber of items owned (Cumulative)
E-Audio iterns available 4,820 4,948 5,216 5,429 5429 4,618 17.6%
E-Book items avallable 5,304 9642 10,047 10,566 10,566 8,533 23.8%
E-Video itéms avatable T2 12 72 72 72 72 0.0%
E-Music 148 150 B4 72 72 143 -49. 75
E-Magazines 133 163 163 163 163 137 19.0%
Total ltems 14,477 14,975 15,562 16,302 15,562 13,503 15.2%

Information Services: furnish information, reader’s advisory and reference assistance

A. Reference Questions Answered 12,051 9,410 11,006 13,043 45,510 51,841 -12.2%
Reference Questions (new counting method FY15) .
Reference Desk 4921 3,978 5126 4,605 18,630 21,807 =14.6%
Help Desk 1,716 1,198 1,464 1,841 6,219 8521 -27.0%
Switchboard 2,137 1,726 1,828 1,710 7401 7.149 1.5%
Drop-In Tech Help [Public) 131 107 133 104 475 358 31TH
On-Call Tech Help
Staff B2 BE 84 67 299 335 =10.7%
Public 77 64 124 68 333 337 1.2%
Taotal Tech Help Questions 139 150 208 135 632 672 -5.0%
Children's Desk
Reference questions 2,964 2,194 2,202 4,607 11,967 13,125 A%
Request to Pull Books (Community) 43 57 45 41 185 209 -11.0%
Total Children's Questions 3,007 2,351 2,247 4,648 12,153 13,334 -BO%
B. Electronic Access Services
In-House Computer Services
Pharos Internet (In-house computer use) 31,284 24,388 27423 25,250 108,345 115,990 6.6%
Catalog Access
Pageviews 551,512 914,877 893,025 526,000 3,685,414 3,825,238 -3.7%
Visits 105,105 100,977 219,453 1005, 654 531,239 424,108 25.3%
Total Catalog Access 1,056,617 1,015,854 1,112 488 1,031,694 4,216,653 4,249,345 -0.8%

Fage 2
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FY15 Output Statistics - Annual Report

Qi a2 a3 Oud YTD LAST ¥TD % CHANGE
Electronic Resources Services
Library Website Remate Access (www and mobile)
# Pageviews of Homepage 137,729 128,944 140,698 134,555 541,966 657,186 -17.5%
# Pageviews of Entire Site 305,695 289,616 313,561 289,884 1,198,756 1,354,755 -11.5%
# User Sessions 144,820 137,937 150,497 144,545 570,739 647,811 -10.8%
Subscription Databases Accessed
Total In-House 1,109 1,443 1,330 1,444 5336 509 6.1%
Total Remote 328,579 410,721 74,759 BG,743 E99,802 974,230 T6%
TOTAL 320,6E8 412,164 75,089 BB, 187 905,128 979,249 -7.6%
€. Total Switchboard Calls Received
Total Libeary Calls 5,352 4,872 5.316 4,976 20,516 24,186 -15.9%
Other Questions (directional, account, meeting rooms) 2,549 2,505 2,855 665 10,974 12,184 00
Meeting Room Bookings 132 o8 102 79 411 548 -35.0%
Transferred Calls 1,040 Boad G54 60 3,808 4,344 -11.3%
Pamphlets Distributed From Lobby Racks 7.927 8,500 8,100 7.550 32,077 29,567 8.5%
Alerting Services: promote awareness of the library and use of its resources
A, Publications
Number of publications printed (jobs) 4 58 83 108 73 145 BE.3%
Copies printed for public distribution 7351 9471 15,776 28,239 60,837 140,682 -56.8%
B. Displays i3 16 22 17 ;] 72 -5.6%
In-House 12 14 19 15 &0 59 1.7%
Other Groups 1 2 3 2 1 13 -38.5%
Off-site locations 0 o o 0 0.0%
C. Speeches, Radio/TV/Online Appearances 10 24 9 17 60 52 15.4%
D. The Library Channel
Library Promos on The Library Channel 39 13 3 21 96 72 33.3%
Tatal ICPL Praductions 32 22 15 6 105 103 1.9%
Programs Cablecast 2,187 2,197 1,990 2,010 8,384 8201 2.0%
E. Homepage/Social Media
News scrollers on Home Page 47 41 36 a8 162 181 -10.5%
hdedia releases sent 32 a7 0 32 111 102 B.8%
Tweets sent Ad4 434 433 438 1,748 1,755 -0.3%
Facebook, Twitter, Pinterest followers (Curnulative) £,336 8,729 9,034 9.3g2 9,382 7,821 1B.4%
Facebook, Twitter, and Pinterest followers 412 381 284 335 1,412 2,143 -34.1%
‘Outreach Services: provide library services to people who cannot get to the library building.
A, At Home Service
Packages sent 450 393 569 472 1,883 1,682 12.0%
Items Loaned (no renewois) 652 676 654 687 2,669 2,808 -5.0%
Reglstered At Home Users (Cumulative) 140 139 128 135 135 138 -2.1%
Mew Users Enrolled 5 3 7 11 26 23 13.0%
People served {ovg of monthiy count) 39 7 41 42 39 41 -4 8%
B, Jall service (jall closed for remodeling 4/27/15)
People served 283 211 264 25 783 1,303 -30.5%
Items loaned (no renewals) 856 797 809 150 2,612 4, 669 -44.1%
C. Deposit Collections
Locations [Curnulative) 13 13 13 i3 13 12 8.3%
Items loaned 180 a0 180 108 558 450 24.0%
Items added to perm collections 2376 217 7495 4,975 8,363 8778 -4.7%
O, Remote Bookdrop Use
Remote as Percent of All Iterns Checked in 14.0% 15.6% 14.2% 12.65% 14.1% 14.0% 0.7%
E. Holds Notified Using Automated Phone 1,390 562 1,118 1,145 4,215 5629 -25.1%

Page 3
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FY15 Output Statistics - Annual Report
a1 02 03 04 YD LAST ¥TD ‘% CHANGE

Group And Community Services: provide library services to groups, agencies, and organizations

A, Adult Programs
In-House:
Mumber 62 &0 48 (7] 234 223 4.9%
Artendance 1,160 £42 696 a972 3,670 3,401 T.9%
Outreach
Number 5 4 2 19 30 31 -3.2%
Attendance 4,147 5,208 [k 589 5,987 8,207 11.7%
B. Young Adult Programs
In-House
MNummbes a5 02 L) | n 379 307 23.55%
Attendance 1,657 1,304 15492 1,550 6,103 3,289 85.6%
Outreach
Number 4] 1 4] 2 3 7 -57.1%
Attendance i} 100 i} 1,200 1,300 2,124 -38.8%
C. Children's Programs
In-House
Number 126 1ig 121 130 455 489 1.2%
Aftendance 7.861 4,836 5473 10,982 29,152 29,037 0.4%
Outreach
Number 67 52 a7 92 298 79 6.8%
Attendance 1,244 1,076 2,534 6,331 11,185 10,546 6.1%
. Library Tours And Classes
MNumber 11 14 10 13 53 73 =27.4%
Aitendance 71 61 a0 447 =7 428 56.3%
E. Consulting for Area Groups 3 o 4] 2 5 7 -28.6%

Control Services: malntaln library resources through registration of barrowers, overdue notices, training in use of equipment and control of valuable materials

A, Library Cards Issued 2,313 1,341 1,376 1,866 5,896 7131 -3.3%
lowa City 1,826 1,058 1,053 1,441 5,378 5377 -3.6%
Percent lowa City Teo% T8.9% T6.5% Tr.2% 78.0% TB.2% -0.3%
LOCAL CONTRACTS
Hills 2 1 4 12 19 15 26.7%
Johnson County (rural) 122 44 &7 75 308 281 9.6%
Lone Tree 4 1 a 14 19 18 5.6%
University Heights 12 7 9 12 40 53 -24.5%
STATE CONTRACT - Opan Access
Coralville 143 78 Fi:] 125 422 435 -3.0%
Cedar Rapids 11 17 14 11 53 1] -11.7%
Other Open Access 193 135 153 176 657 692 5.1%
Total Open Access 347 230 243 iz 1,132 1,187 -4.6%
Open Access as % of all 15.0% 17.2% 17.7% 16.7% 16.4% 16.6% -1.4%

B. Total Registered Borrowers [cumulative) 67,628 69,076 63,351 64,957 64,957 65,450 -0.8%
# At Hormne Users Registered (cumulative) 140 139 128 135 135 138 -22%

C. Overdue Motices
itemns searched to verify claim of return a7 79 g2 62 320 306 4.6%

Page 4
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FY15 Circulation by Type & Format 12 Months
Category YTD % Total Last YTD % of Total % Change
Adult Materials
General fic/Fic express 101,356 10.5% 105,164 10.8% -3.6%
Mystery 35,427 3.7% 38,619 4.0% -8.3%
Science fiction 20,563 2.1% 21,880 2.3% -6.0%
Young adult fiction 25,937 2.7% 26,396 2.7% -1.7%
Large print 10,090 1.0% 10,989 1.1% -8.2%
Books in other languages 1,563 0.2% 2,005 0.2% -22.0%
Total Fiction 194,936 20.3% 205,053  21.1% -4.9%
—————
Express/MNonfiction 2,956 0.3% 2,898 0.3% 2.0%
Large Print Nonfiction 1,496 0.2% 1,669 0.2% -10.4%
000 - General/Computers 5,005 0.5% 5,608 0.6% -10.8%
100 - Psych/Philosophy 9,914 1.0% 10,600 1.1% -6.5%
200 - Religion 8,906 0.9% 9,449 1.0% -5.7%
300 - Social Sciences 21,036 2.2% 22,927 2.4% -8.2%
400 - Language 2,378 0.2% 2,529 0.3% -6.0%
500 - Science 8,030 0.8% 8,383 0.9% -4.2%
600 - Applied Technology 46,736 4.9% 50,784 5.2% -8.0%
700 - Art & Recreation 69,289 7.2% 67,287 6.9% 3.0%
800 - Literature 11,020 1.1% 11,860 1.2% -7.1%
900 - History & Travel 21,932 2.3% 23,234 2.4% -5.6%
Biography 7,325 0.8% 6,282 0.6% 16.6%
@ult & Intermediate 216,023 22.5% 223,510  23.0% -3.3%
Paperbacks 1,559 0.2% 1,361 0.1% 14.5%
Magazines 9,739 1.0% 11,343 1.2% -14.1%
Total Misc. 11,298 1.2% 12,704 1.3% -11.1%
Total Adult Print 422,257 43.9% 441,267 45.4% 4.3%
Art to go 1,689 0.2% 1,863 0.2% -9.3%
VD (Movies/TV) 263,290 27.4% 256,277 26.4% 2.7%
EXPRESS/DVD 30,894 3.2% 34,502 3.5% -10.5%
N-F DVD 29,846 3.1% 29,495 3.0% 1.2%
Fiction on Disc 22,815 2.4% 24,159 2.5% -5.6%
N-Fon CD 11,754 1.2% 12,412 1.3% -5.3%
Compact disc (Music) 78,275 B.1% 88,412 9.1% -11.5%
Young Adult Video Games 9,904 1.0% 9,545 1.0% 3.8%
Adult Multimedia (Language) 36 0.0% 36 0.0% 0.0%
Book Club Kits (10 items per kit) 124 0.0% 46 0.0% 169.6%
QOutreach Kits 1 0.0% 0 0.0% 0.0%
Circulating Equipment (chess/checkers, 513 0.1% 457 0.0% 12.3%
video & audio players, camera)
Total Nonprint ' 449,141 46.7% 457,204 47.0% -1.8%
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FY15 Circulation by Type & Format 12 Months
‘Category YTID % Total Last YTD % of Total % Change
Adult E-Audio # Downloads 23,596 2.5% 17,119 1.8% 37.8%
Adult E-Book # Downloads 50,361 5.2% 43,256 4,4% 16.4%
Adult E-Video # Downloads P 0.0% 7 0.0% -71.4%
Adult E-Magazines 11,975 1.2% 10,981 1.1% 9.1%
Adult E-Music # Dlds/Local Music Project 152 0.0% 349 0.0% -56.4%
Adult Streaming 3,609 0.4% 2,190 0.2% 64.8%
Total Adult E-Downloads 89,695 5.3% 73,902 7.6% 21.4%
Total Adult Circulation 961,093 100.0% 972,373 100.0%  -1.2%
Children's Materials
Fiction 77,846 18.08 78,392 17.9% -0.7%
Holiday 5,857 1.4% 6,023 1.4% -2.8%
Paperbacks: chapter books 0 0.0% 677 0.2% -100.0%
Picture: Big, Board, Caldecott, Easy 118,639 27.4% 123,712 28.2% -4.1%
Readers 47,602 11.0% 44,109 10.0% 7.9%
Parent/Teacher Center 913 0.2% 1,248 0.3% -26.8%
Non-fiction & Biography 79,657 18.4% 79,280 18.1% 0.5%
Magazines - 451 0.1% 625 0.1% -27.8%
Total Children's Print 330,965 76.4% 334,066 76.1%  0.0%
_ — = —
Video/DVD 70,904 16.4% 73,621 16.8% 3.7%
Books on Disc 5,445 1.3% 5,916 1.3% 8.0%
j Compact Disc/400 209 0.0% 245 0.1% -14.7%
Read-Along set 5,298 1.2% 5,454 1.2% 2.9%
Children's Music 5.380 1.2% 5778 1.3% 6.9%
Children's Video Games 4,281 1.0% 4,582 1.0% -6.6%
Storytime Kits 310 0.1% 344 0.1% -9.9%
Games & Toys 4,420 1.0% 3,908 0.9% 13.1%
Children's Multimedia (Language) 19 0.0% 36 0.0% -47.2%
Total Children’s Nonprint 96,266 22.2% 99,884  22.8% -3.6%
j E-Audio # Downloads 2,021 0.5% 1,243 0.3% 62.6%
j E-Book # Downloads 3,818 0.9% 3,708 0.8% 3.0%
j E-Video # Downloads 0 0.0% 0 0.0% 0.0%
Total Children's E-Downloads 5,839 2.1% 4,951 1.7% = 17.9%
Total Children's 433,070 100.0% 438,901 100.0%  -13%
:;I:I-r:ircmat'tuﬂ by Type/Format
All Fiction 278,639 19.9% 289,468 20.5% -3.7%
All Non-fiction and Biography 296,593 21.2% 304,038 21.5% -2.4%
Picture books & Readers 166,241 11.9% 167,821 11.9% -0.9%
Paperbacks 1,559 0.1% 2,038 0.1% -23.5%
Magazines 10,190 0.7% 11,968 0.8% -14.9%
Total Print 753222 53.9% 775333 54.8% 2.9%

(%]
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FY15 Circulation by Type & Format 12 Months
Etegur‘yr YTD % Total Last ¥TD % of Total % Change
Toys 4,420 0.3% 3,908 0.3% 13.1%
Art 1,689 0.1% 1,863 0.1% -9.3%
DVD (F, NF, & Express) 394,934 28.3% 393,895 27.8% 0.3%
CD (Music) 83,655 6.0% 84,190 6.7% -11.2%
Books on CD (F & NF) 40,223 2.9% 42,732 3.0% -5.9%
Read-Along Set 5,298 0.4% 5,454 0.4% -2.9%
Video Games 14,185 1.0% 14,127 1.0% 0.4%
Multimedia 55 0.0% 72 0.0% -23.6%
Story and Book Club Kits 434 0.0% 390 0.0% 11.3%
Outreach Kits 1 0.0% 0 0.0% 0.0%
CILulating Equipment 513 0.0% 457 0.0% 12.3%
Total Nonprint 545,407 39.0% 557,088  39.4% -2.1%
Total E-Downloads 95,534 6.8% 78,853 5.6%  201.2%
Total In-House/Undefined 3,669 0.3% 3,154 0.2% 16.3%
Total Adult Materials (incl e-items) 961,093 68.8% 972,373  68.7% -1.2%
Total Children's (incl e-items) 433,070 31.0% 438,901 31.0% -1.3%
GrandTotals ) L L i 1,397,832  100.0% 1,414,428 100.0% -1.17%

{Adult + Children's + Undefined)
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Lone Tree
g™ PUBLIC LIBRARY L e
University  County s
Hoights  7.4%
11%
Johnsan
County
12.0%
Other
h‘:?:.l Towa City
T1.6%
Cardholders by Place of Residence
July 1, 2015
Location Number of Cards Total % Of Total
Iowa City Total 46,120 71.6%
Residents 45,547
Homebound 128
Institutions 29
Temporary 416
Local Contracts
Rural Johnson County Total 4,756 74%
Residents 4,750
Homebound 5
Institutions 1
Hills Total 219 03%
Residents 216
Homebound 2
Institutions 1
University Heights Total 692 11%
Residents 691
Homebound 1
Institutions 0
Lone Tree Total 215 0.3%
Residents 215
Homebound 0
Institutions 0
Johnson County Reciprocal Total 7,559 11.7%
Coralville 4,780
Morth Liberty 2143
Owford 69
Solon 244
Swisher 24
Tiffin 2585
Institutions 4
Other Reciprocal Total 4,815 7.5%
Total Cards 64,376 100.0%
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b~ w PUBLIC | IBRARY
123 S. Linn 5t. » lowa Crty, 1A 52240
AL 108 SUSHN Craeg o+ beaiil J09-356-5200 - dix 319-356-5494 « vavwazplong

TO: Library Board
FROM: Susan Craig, Library Director W

DATE: August 19, 2015

RE: End of the Year (FY15) Financial Reports

The City has not quite closed the books on FY15, but | am confident there will be very small
changes, if any in the Library’s numbers. Attached you will see a report as of 8/14/15.

Overall expenditures show at 98%, revenues at 94%. The revenue report is impacted significantly
by the decrease in rental income (382200), due to a tenant who chose to terminate his lease
early, and reimbursement of taxes (369100), which moved from Library operations to the City
operations in FY15, but still showed as a line item in our budget. Combined, these two numbers
account for $95,851. Revenues from fines decreased, which is not surprising given the decrease
in the circulation of physical things (return of e-materials is automatic and no fines are

generated).
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Collection Services Department Report
Prepared for the August 27, 2015 meeting of the lowa City Public Library Board of Trustees
Anne Manganao, Collection Services Coordinator

Digital Johnson County: One Month In
The first month of the Digital Johnson County partnership between lowa City, Coralville, and North Liberty
was a success. Through this partnership, the three
libraries share resources when purchasing digital
collections to broaden and simplify access to
J Oh nson Count cottent for Lohieor Eouty resiants ALt
: time, we offer eBooks and digital audiobooks

CORALYILLE IOWA CITY | NORTH LIBERTY d R -
é through OverDrive, a digital content provider.

clicntal

During the month of July, all three libraries saw an overall increase in the number of new eBook/eAudio
users. This increase is attributed to adding North Liberty patrons as well as the increased marketing of the
collection. Before the partnership, lowa City and Coralville together had an average of 175 users sign up per
month. In July, 340 patrons signed up to use the service and only 128 of those users were North Liberty
patrons. If North Liberty’s patrons are taken out of the equation, lowa City and Coralville combined saw a
21% increase from the previous month. In reality, for the lowa City Public Library, these numbers are within
the normal range of new users added, but July was the best month in the last year.

July was also the best month for this collection in terms of the number of eBooks and digital audiobooks
checked out. The lowa City Public Library has never reached over 8,000 OverDrive checkouts since we
offered the service in 2007. In July of 2015, lowa City patrons checked out 8,515 digital items, a ten percent
increase over the previous

month. Those 8,515 eBooks Number of eBooks and eAudio Checked Out by
and eAudiobooks were lowa City Patrons
checked out by 1,859 lowa
: ; Q000
City patrons. This was also 5
the highest use by 8000
individual patrons since 73
inception of the service s
(2007). 00D
lowa City is not the only 5000
library seeing a banner 4000
month. Coralville also had lan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15

the highest number of
checkouts and use by
individual patrons. July
brought the highest number of new OverDrive users in Coralville since 2012, when they first started
offering eBooks and digital audiobooks. Jennie Garner, the director of the North Liberty Community Library,
wrote in an email, "Our stats went up exponentially this month with DJC! Feedback has been great = much

better selection, etc. Very exciting!”

lowa City

We are very happy patrons are responding positively to the partnership. It is a great benefit to be able to
offer the same service and content to all residents of lowa City, Coralville, North Liberty, and contracted

Service areas.
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INFORMATION TECHNOLOGY REPORT TO LIBRARY BOARD (August, 2015)
Brent Palmer, IT Coordinator

State of the Website

Several of our strategic plan items involve improving aspects of our website. The impetus for these
changes are varied. The website is now about four years old and is starting to look a little "dated." Many
of us are ready for a more modern look. The Event Manager, which controls our meeting room bookings
and promoting events, is an important and heavily used part of our workflow and it has needed some
key improvements. There is some dissatisfaction among the staff about the catalog and because our
three-year contract is up, we are looking very hard at other options. The Digital History and Local Music
are projects that we very proud of. Now that we have launched them, we have ideas about how to grow
and improve them. Although usage for the site is generally good, the number of page hits is slowly

declining.

Website Components

ICPL's web presence is made up of a variety of different components with different "back-ends." These
different pieces of the website have been built or included over time and are a result of the diverse
services and custom content that we offer online. Some have been developed in-house, others are
software projects that we have adapted to our use and a few are vendor products we have little control

over.

Front End Back-end Purpose

Main Web Custom Main web site

Event Manager Custom ICPL Events, event signup, event notifications
123 5. Linn (ICPL Blog) Open-source (Wordpress) News, Reviews, articles written by staff
Digital History Project Open-source (Omeka) Images and Video of local history

Local Music Project Custom Free music download from local artists
Summer Reading Custom Summer Reading Program Signup
Video.icpl.org Open-source (Wordpress) Streaming video of ICPL sponsored events
Podcasts Custom Audio talk shows produced by local staff
ICPL Catalog Vendor Online catalog and account functions
Overdrive/Zinio Vendor eBooks, eAudio, eMagazine checkout platforms
Search Open-source (Sphinx) Search Engine

Ask a Librarian Vendor Online Reference

On the one hand, there is a large variety of content available to our patrons. But, these different
components also result in a site that is somewhat fragmented for the user. In some cases, there is a
different "look and feel” as the user moves from one area to another. Another problem is that resources
become isolated from each other. For example, if a user is interested in jazz music, there could be videos
of past performances by local jazz musicians, free downloadable music in the Local Music Project, jazz
books in the catalog, upcoming related events and maybe even relevant resources in the Local History
Project. It may not be clear to our users how and where to find all these resources. While we have been
making progress in breaking down these barriers, improving this integration is one of the goals for the
concept of the Virtual Branch.
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Virtual Branch

The virtual branch is an idea that grew out of the strategic planning process last year. The planning
committee concluded that, although the library had high approval ratings, many patrons felt it was
inconvenient to come to the library for one reason or another. Along with the bookmobile project, the
VB was proposed as way to mitigate that situation. These days, people expect to be able to do so much
online. Because of this, we are attempting to craft our web presence to maximize the value and
convenience for these patrons.

One of the difficulties in designing a virtual branch is trying to figure out what it takes to create that
added value. What are the key components that would distinguish it from a basic website refresh? We
have identified a group of staff from various departments to work on this project. In the spring, this
group came up with a document that outlines the "vision" for the virtual branch. There is not one vision
statement, but a list of aspects for this vision. Here are some of the elements we came up with:

Experienced Based
The patron might never have to come to the actual building. They can read books, attend programs,
receive advice on what to read next, and ask a reference guestion, all without walking in the door.

Findability and Serendipity

When people know what they are looking for, it should be easy for them to go directly to it. But, as users
navigate the site, there should also be embedded resources and links allowing them to find related
content and events they didn't know existed and which entice them to explore the VB further.

Emphasis on Local
We are competing against many online venues for our users' attention. Continue to develop our

emphasis on local resources, events, people and programs through the VB.

Personalized Experience
Instead of the virtual branch being an impersonal or anonymous experience, try to create a personalized

connection between patrons and staff.

Facilitating Communication
Making sure it is easy and intuitive to communicate with staff through the Virtual Branch (including

social media). And the communication finds its way to right people.

Current Work

We have already begun to focus on website usage analytics, surveys, and existing patron communication
to elucidate what patrons most look for or want to achieve on our website. These will be used to
prioritize the work on individual projects or pages. Our current efforts have stalled a bit for two reasons.
First, the business of the summer and fiscal year rollover has had the staff very busy. Second, our web
specialist of several years has taken another position and we are currently looking for someone to
replace him. As soon as we have done that we will gear up for more intense work this fall.
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Development Office Report
Prepared for the Board of Trustees
lowa City Public Library
by Patty McCarthy, Director of Development
August 27, 2015

Friends Foundation Strategic Planning
The seventeen members of the ICPL Friends Foundation Board of Directors will participate in a mini-

retreat on September 2 to determine how to continue the growth of the Friends Foundation. During the
strategic planning retreat to be conducted by Donna Sorenson, board members will develop a new plan
for FY2016-FY2021. The five year plan is recommended in order to be in sync with the Library's new
plan. Prior plans have covered three years.

The Friends Foundation Board officers and committee chairpersons have identified two goals to carry
the organization forward. Those will be finalized and board members will decide on action steps to
accomplish the goals.

It is anticipated that the new strategic plan will be adopted by the ICPLFF Board of Directors at its
November meeting. The ultimate goal of the plan is to increase the grant funds presented annually to
the lowa City Public Library by the Friends Foundation.

MidWestOne Bank Book Drive
Every September for the past nine years, the community has deposited thousands of high quality
donations for The Book End at local MidWestOne Banks.

It is a tremendous honor that the bank will collect these special deposits for a tenth year, beginning
September 1, 2015. This unigue partnership means that collection containers will be set up at all lowa
City, Coralville, and North Liberty bank offices during the month of September. Everyone is welcome to
deliver their gently read fiction, non-fiction, and children’s books along with DVDs and CDs during bank
hours. The Book End does not accept damaged books, magazines, dated materials (3+ years old),
cassette tapes, VHS tapes, LP records, or encyclopedias.

Proceeds from sales at The Book End help provide prize books for the Children’s and Teens Summer
Reading Programs, purchase art by local artists for the popular Art-to-Go project, and enable the Library
to add more for patrons to borrow.

Help Us Sell More Tickets

This 2015 Toyota Highlander XLE AWD is just one of the six
prizes possible for winners of the “Rev Up for Rotary, Rev Up
for Reading” raffle sponsored by the lowa City Noon Rotary
Club to celebrate its' 100" anniversary. The public libraries in
Coralville, lowa City, and Morth Liberty will also be winners
because raffle proceeds will be awarded to them as well as
MNoon Rotary Club community projects.

Tickets are 525 each, or five for $100, payable by cash or check made out to lowa City Noon Rotary. The
winning ticket will be drawn during the club’s Centennial Celebration on November 5, 2015. You do not
need to be present to win. Other prizes are: 7-day stay in Winterpark, CO; 2 lowa Men’s Basketball
season tickets; $500 HyVee gift card; $300 Brown Deer Golf Course gift card; $100 lowa City Downtown
District gift card; and 7 pints of David’s Famous Gourmet Frozen Custard delivered to you every month
for one year. Please contact me if you would like to take some tickets to sell: patty-mccarthy@icpl.org or
356.5249. Thank you!
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Listen Up
By Morgan Reeves, Children’s Librarian

The last few weeks of summer are upon us, and with them the last chances to listen to
audiobooks as we travel by road or sky. Audiobooks serve very well to keep us awake when
making the incredibly monotonous, 28 hour drive to San Francisco during the heat of summer.
Listening can be a great bonding experience for families unable to stand another sing-a-long
session of “Let It Go."” Of course, many of us just enjoy immersing ourselves in a great story well
told. As a fairly recent convert to the audiobook way, | offer some suggestions for listeners of
many sorts.

For adult listeners who will be starting and stopping frequently, you will want attention-holding
audio that can be listened to in bursts. Check out “What If?” by Randall Munro read by Wil
Wheaton. Full of odd hypothetical questions and clear answers, this title will make you laugh as
well as think. Another great title to start, stop, repeat is “Me Talk Pretty One Day” by David
Sedaris. Read by the author, Sedaris’ distinctive voice perfectly captures the little absurdities of
family, growing up, and growing older.

For the tweens and teens wanting to tune out parents and or younger siblings try the
“Protector of the Small” quartet by Tamora Pierce and read by Bernadette Dunne. Kel's
determination to beat the seemingly insurmountable roadblocks thrown her way as she
attempts to become a knight are a great inspiration to the struggles we all go through at this
age. Also listen in to “A Wrinkle in Time" by Madeleine L'Engle and read by Hope Davis. A classic
science fantasy novel follows odd Meg Murray as she learns to find strength in her flaws even
on the other side of the universe.

For something everyone in the family can enjoy try “Matilda” by Roald Dahl read by Academy
Award-winner Kate Winslet. A very funny story about how a very unhappy girl learns to fight
back against the bullies in her life. Also don’t miss “Fortunately the Milk” by Neil Gaiman and
read by the author. Listen to what happens when a father goes to the store to get milk for his
children’s cereal, and then comes back empty handed. Gaiman is a wonderful reader, and
clearly has firsthand experience with covering forgetfulness.

And last but certainly not least, my audiobook of the moment is “The Golden Compass” by
Philip Pullman read by the author and a full cast. The alternate universe that is the home of Lyra
and her daemon is brought fantastic life by the multiple voices, as the twosome venture to
faraway lands to discover the truth about their world.

If you don’t have time to listen to all of these suggestions before the end of summer, you may
be surprised to know that audiobooks can be heard throughout the year. Perhaps on
headphones while gardening, maybe turned up while cooking, or even while out walking the
dogs. | challenge you to find your own audiobook activity.
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The Library’s Best Kept Secret — Databases
By Jennifer Eilers, Library Assistant, lowa City Public Library

Do you want to know the lowa City Public Library’s best-kept secret? Its databases.

No, you didn’t read that wrong. Databases might not be the most exciting topic, but they can be
really useful and (dare | say?) fun to use. The Library’s collection of databases covers a wide range
of topics that can help you find your next refrigerator, learn a language, analyze your investments
or research a distant relative.

One of the ICPL's most popular databases is Consumer Reports. Recently, the Library purchased a
new subscription to the online version of Consumer Reports magazine, which will be available to
patrons within a few weeks in the library and at home. If you aren’t familiar with the magazine, it is
a great resource for getting unbiased opinions and ratings on any purchase you plan to make.

While Consumer Reports is one of our most popular databases, our investment databases are our
hidden gems. Morningstar is an investment database which provides access to more than 21,000
stocks, 29,000 funds, and 1,758 ETFs. One of the best tools available in Morningstar is the “Xray a
Portfolio” tool. Here, you can input an actual or hypothetical portfolio and find out how risky it is, in
what areas of the market your portfolio is exposed, and more.

A few other databases worth mentioning to whet your learning and research appetite are Chilton's,
Mango, and Learning Express. Each provides vastly different information and user experiences
which will get you to rethink what a database is and what it can do. Many have features that not
only make finding the information you want easy, but these databases often improve the
experience you'd typically have if you found the same information in a book, ona DVD, oron a CD.

Like its popular print resource, Chilton’s offers directions, diagrams, and videos to help you repair or
maintain your vehicle. The online database makes it easy to select the make, model and year and
get started on your automotive project. Learning Express puts a new spin on studying for the GRE or
learning computer software from one of the library’s books. This database offers comprehensive
lessons which record your progress as you wark to achieve your learning goals and features friendly
experts who help to make learning both comprehensive and fun.

And finally, many patrons use our language learning kits, but the Mango database improves on the
learning experience because it's an interactive tool that can be used on a computer or via an app on
your mobile device. The program teaches the language using participatory exercises and by
presenting the information in a written and auditory format.

Mow that you're all excited to use one of these great databases, | have even better news. Residents
of lowa City or rural Johnson County and the cities of Hills, Lone Tree, and University Heights can
access most of the library’s 48 databases from home with their library Card and password by visiting
www.icpl.org/resources. Click on the database you'd like to access from the list of resources and
login to get learning and researching. If you have any questions, call the Library at

(319) 356-5200 to speak with a librarian. We'd love to help spread the word about this great
resource!
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Vote to send ICPL’s Local Music Project to SXSW

lowa City Press-Citizen 543 pm. COT August 15, 2015

The lowa City Public Library broke new ground when it launched the Local Music Project in 2012 to promote
local musicians and Johnson County's live music culture. Now, representatives from lowa City Public Library
could make an appearance on a panel at the 2016 South by Southwest (SXSW) Interactve Festival in Auestin,
Texas.

*Gain Fans and Get Paid with Library Distribution” is under consideration for the 2016 lineup as part of SXSWs
PanalPicker practice. The PaneiPicker is a two-step online process that allows the SXSW community to have a

{Phalp: Press-Cilizen) significant voice in programming SX5W conference activiies, Including presentations, panels, discussions and
demaonstrations.

Ta vate, go to panelpicker sxsw.com by Sept 4. You will need to create an account if you don't have one, The direct link to vate for the *Gain Fans and
Get Paid with Library Distribution” panel is panelpicker. sxsw.comivole/52622. To learn more about the Local Music Project, go to music.icpl.ong.

Read or Share this story: hiip:Mcp-c.comMNGboes

lofl 8/20/2015 9:39 AM
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ICPL announces Summer Reading Program prize winners
City of fowa City sent this bulietin at 08/20/2015 10:14 AM COT

«« QWA CITY

FOR IMMEMATE RELEASE

Date: Aug. 20, 2015
Coniact Mesedilh Hines-Dochiaman

Phone: (318) B8T-6218
ICPL announces Summer Reading Program prize winners
Ths lowea City Pulblic Library ended the 2015 Summer Reading Program with strong parscipation

numbars among i age levels — babees, Kids, isens, and adulls.

Inad, 4,721 pairons registered for the 2018 Surmer Reading Program, with 2,246 parlicioants bumming
i complabed pama cards by Aug. B

The kigs program hed the highest numbar of registrants = 2,878 pecpla — and tha highast complation
rabe = 1,458 peopla.

More than 1,000 sdults signed up for tha program, with 434 uming in complated game cands:

Thhia taen program had 3549 regisiralions and 148 nelumed comp 1 game cards, wihie (he babies
program: had 420 regisinaticrs and 209 game cands rsurned o e Children's Room,

All compialod game cands wers enlered in & drrsing for the Summer Roading Program Grand Prize,
which varied depending on lha program level. The winners wene chosen by @ random driwing and
contacied by Litvany stafl

Cengralutalions io evaryona who receved 8 Summer Reading Program pise and thank you bo all who
particpabed!

Babies Summer Reading Program Grand Prize: A 350 gift card o Prairie Lights.
Winnar, Magg! Kaalbery

Kids Summer Reading Program Grand Prize; A $150 VISA gift cand

Winnar: Youssd Ismail

[Participants in tha been and acull Summar Reading Programs were sligibke for one of mulliple pizes:
Tho prize winnens in the Leen program ans:

$50 Marcus Thoaters gift card: Mada Brown

$50 Prarie Lights gt card. Ematym Foslor

$50 Game Siop gift card: John Bounds:

$50 Pancheros gift cand: Danied Kelly

The prize winnars in he adull program ang;

Two one-pedar memberships io FimScana: Amanda Belis and Hoather Steward-Thamp

$50 Downiown lowa Cily oift corifieata: Kayia Fail

350 gifl carificals 1o A & A Paghs's Pizza: Wendy Bary

Pasr of 2-hour Paddie Passes al e Terry Trusbiood Recreaton Area: Vamons Myars

Sacond prize wennens in the leen and sdull Summer Reading Programs recaived & 35 git carificate to
spend al Taste of lowa City, The winners of this prize ane: Mya Kanbe, Alyssa Skala, Socke Widmer,

Adrian Duda, Darsel Bodin, Chuck Hendarson; Sommar Gilber. sennie Fischar: Enc Boding and Bav
ATORG,

8/20/2015 11:00 AM
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ICPL to visit elementary school ice cream socials

lowa City Press-Citizen 942 pm. COT August 19, 2015

The lowa City Public Library will be present at several lowa City School District elementary gchool ice cream
socials from 5:30 to 8:30 p.m. Thursday.

Staff members will atbend the back-to-school ica crearn socials al Alecander, Hills, Hoowver, Hom, Lemme,
Lincoin, Longfellow, Lucas, Mann, Shimek, Twain, Weber and Grant Weod elementary scheols to help students
and their families apply for a library card. Applicants can complete an application af the event and a library card
will be mailed to their home address.

(Fholy: Progs-Cilizen)

Pecple also can apply Tor 8 card at www.icpl.org/cards and during library hours at the first floor Help Desk.

Read or Share this story. hitpaiicp-c.oom/MNGDaJV

Gel your first 3 manths on o subscription for as low as 99: PER MUNTH UMLOCK MY 7t PER MONTH OFFER

lofl 8/20/2015 9:42 AM
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Teens get a look at rare comics
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Whether you're a fan of Superman or Archie, DC or Marvel, the University of lowa's coflection of
rare comics has a stary for you. |

Teenzpers at the lowa City Public Library, 123 8. Line St., got a ook a1 the veiversity's etensive
collectica of mre and old comics Tuesday sfterncon,

Comic books from DC and Marvel, induding Superman, Batman and Robin, Capiain Americs, and |
wven Archie filled the 1able, and the teens got to take & closer book at these loonde sories. }

Brinn Visser, o co-organizer of the event and the Public Library's teen services librartan, sald he |
hopes the presentation sparks an apprecistion for historic books.

“It's cocl to see important docwments,” he sald. “When you're 8 teea, you might mot necessarily be
interested in the traditional idea of an Imnponant document. but an old comie hook might be cool.”

Teens got a chance to [Jip through some of the comics and view the classic sirips kngide, The rarer
comles were encloged In o plasbe shewve o predect them from damage.

“The books lay on book pillows to keep the spine intact, and figurines were enchosed In thelr odginal
packaging. All these precautions are tnken to ensare the quality of the memorabilia s kept in top
condition, sald Special Collections speciakist Ebrarkan Margaret Gamm.

Cley High sophomore Martaz Pryor sald bo ks not typleally o reader bt thinks the idess of seeing ald
combcs w8 unlque acthity.

1 thowght it was something to de at ke Kbracy,” be said, "1 doa't ke reading. 1 read comics, but
thats all T pead.”

Co-organkier of the evenit Ella Von Holtus said histodans and librarians have preserved pop-colture
items such &8 comic boaks in & way not seen before.

“Comic books are kind of low culture,” she sabd. “Bun they have beastifisl ant and really interesting
stories bel g vold with innovative modes of storytelling, 5o the preservation of that is something
people are thinking mone about.™

While comsic books ane a fan, lighthearted soance of entertainment, they began at a ime whes many
Americans faced economic hardship.

Apeocding to Comis Bock Cemtury: The Histary of American Comiz Books, by Stephen Krenaky,
American comic books started in the 19308 to give poverty-stricken Americans stories to forget thelr
strugghes.

Glmn;sllldlbcnulnobjmiuulﬂumﬂtwbtﬂdsnjwmﬁﬂ the Speclal Collections

material.

mmhn:*'i’w Holtem said, glves teens a chance to look at Just a selecibon of the vas collection the
¥

;L!'n::ﬁmdm'.udlhemimﬁmmmtﬂdmﬂlwh cne sitting kn Speclal Colectbons,”
i 54

Kefly Grogg. an Odson graduate research assistant at the Ul Librasies, sald she hopes the viewing lets
other kids in the ares know the combes are thers for them to kook at.

“My main goal whenever we do classes like this s to let them know what we have snd bet them know
these rescurces are available to them, any time they want to come Is and take a look at them,” she
wabd. “Jusi book sl sonse comics and see there’s Fuch a large Bistosy behind them and this kind of
thing.”
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Frickay, Juby 31, 2015 Scoop i a totally fres e-newshetier, produced for the benefit of the friends who share our bobiby!
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Media Rare Comics on Display at Towa City Public Lib

Mondo Media re m on at lowa uplic ra

Sy thee The University of lowa's collection of rare comic books ls currently on display at the

Advartise Towa City Public Library. An article was posted on dallyiowan.com on Wednesday, July

Search 29, 2015 showing teenagers perusing the collection of books from publishers such as

. Marvel, DC, and Archie,
While the article mistakenly attributes the 19305 as the start of comic books, the medium began well before that In
the late 1800s, during the Platinum Age of comics. The 1530s and early 19405 saw the creation of characters
wihose popularity endures to this day.

Among the collection, the library is displaying books that feature Superman, Captain America, Archie, and cthers.
Check out dadylowan.com bo read the full article and learmn mare about the event.

Liks 597 Ug lo see whal your fiends ke Twen el

Baick to prewious page
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THE CONVERSATION

Libraries on the front lines of the

homelessness crisis in the United States
August 18, 2015 6.06am EDT

Richard Gunderman

Chancellos's Professor of Medicine, Liberal Arts, and Philanthropy ol Indians Uinbversity-
Purdue Uinbwersity Indianapalis

David C Stevens

Resident, Radiclogy al Indiana Univeraity- Purdus University Indianapolia

Litwarias are for svaryane. John ArmataiFiickr, CC BY

Libraries are increasingly a sanciuary for peopls who are homeless or mentally il We
wondared how braries funclion on the front Hines of social service provision.

Prevalence of homelessness in the United States

O any given night in 2014, ower hall @ millon people in the United States found themsstes
wilhcut a homae. While the majorily of hese people (80%) secured shaler for the night, many
shelers do mol provide daylime sccommodations far Bheir patrons. This leoves many in search
of danlime pcthvity and prodection from the elements.

Unfounately, many homeless mre also living wilh debilitating mental Binesses. The inlimale
relationship betwesn homelessness and mental iliness (s well-astablshed. Almost all
psychiatric condiions ame owarmepresented in homeless populmtions,

The iransiticn from inpatient bo cutpatient paychistric teatment that began in the 1580s,
Inchuding the claaure of state-run psychiairic hospilals, may coniribube to the prevalence of
mental liness among ihe homeless, Today, adjusting for changes in population size, US siate
mental hospilals house only aboul 10% Lhe number of patients they once did,

S0 It is no surprise thal libvaries ane coping with a larges number of patrons who ane homeless
or have menlal Binesses. Public ibrares ane, after all, designed ko ba welcoming spaces for
ail.

This can laave librardes siruggling with how lo serve a populalion with very diversa neads.

A major metropolitan library

This is an issue we know that librisians at 0 medropolitan public Rbrary we visilsd are
groppling with, Wi becams aware of this isswe in speaking informally with Bbradans who work
Ihere. To our surprise, wa leamed that the Bbrary serves a lerge number of homeless and

maanially 8 patrons,

The librarians lold us about some of these patrons. There s Bg Bob, a large man in his 40's

https://theconversation.com/librarie:
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whao frequently regales the Bbrasians with accounts of his sxploits as 8 member of special aps
fToroes in the military. Thers is Jahn, 8 reclusive man always altined in combat faligues and
Teanvy-duby Brmy boods who fumed cut, in the bilenest cold of winber, o be suffering from
sewere frosibile, And thens is Jane, o young woman who, when i emarged thal she was
tempararily living in her car, urned the ables cn the Ebradians by saying, “Shh,” $o no one
eise would learn of her plight.

Scene of these library patrons are homedess. Others have been diagnosed wilh a mantal
Miness, such as bipolar discrder, schirophnenia, depression, o substance depondence.
Tragically. many ane experiencing both.

Thoy coma to the Brary for all sors of reasons: o seek warmih and shelter, to use the
resiroom, 10 access the intamel, 1o meel ends, and yas, oven o read boaks and
newspapers. One Bbrardan estimales that sbout haif of the ibranys regular patrons are either
maentally il or homelass.

Tha library's long-lerm employees report thal the mentally B were nol slways such a
prominent camponent of its clientele. Their presence increased dramatically 20 yoars agoe,
with the closure of a local mental hospiind,

How librarians can help patrons who are mentally ill or
experiencing homelessness

Helping homeless and mentally 3l clients is a chaBange thai libraries all over the country ana
grappling with, but library schence curmicula don'l seem (o have caught up,

According 1o ong newly minted lbrafan who received her maslar's degree in Ebrary scisnce a
Tew years ago, contemporary Bbrary education typically includes na coursework in mental
iiness. It focuses on the techniques and lechnology of library senvices, espacially meating the
needs of palrons for access o intormation.

LLearming stralegies lo assist mentally il and homeless pairons might nat be on library
cusricula, but the American Library Association has long had policies in place emphasizing
equal acoess |o library senices for the poor, and in 1558 formad the Hunger, Homaelesaness,
and Poverty Task Feorce.

Across the country, ibraries have developed helpful sirategies Tor senving homeless and
manially il pairons. One, al leas! for large Mbrankes with suficient numbers of personnel, is lo
designale a mermber of the siafl as a specialist in these mallers. who 5enves a3 B resource
persan for other employess.

AL the mairopoitan library we visited, one of the more civically orented librarians acls as a
Haison babvesn various local mental haalth agencies and homeless shellers. She has
cultivated a relalionship wilh 8 mental health crisis cnician at the county hospilal, who has
grganized workshops lo educale the Bbrary stafl aboul mental health and substance abuse.

This Etrarian’s work wilh homeless and mentally il ibrany patrons ks curmenily supported by
the library’s budget, but much of her progress was diven by her personal commitment. As she
looks lowand relirement, shae worries thal hese sanices will Eade when she leaves,

However, there are signa thal Fbraries are embracing their role as a safely ned. Libraries in
San Francisco, Washinglon DC and Philadedphia are hiring social workers io assist with ihe
needs of homeless and mentally Bl patrons, Others in Cueens, New York and Denver,
Colorado have outreach programs that bring training senvices io homeless shalters and
educate residents about Ebrasy senvices. The Denver progreem aven provides th bus fase 1o
wisil the library.

The librarians we talked 1o lake their role as surcgate mental health workers in stride, and
many regand their mentally il patrons with & sense of mission.

Said one ibradan who has worked ai the downilown Ebrary for more than 30 years:

The Ebrary affen serves a5 a destinafion for people who have na place fo go. They can
alvays come ham, o be wamn, safe, and endertained Al frsf, | aidnt know how
Important the iibvary Is to Frem, but one day before o holiday, a patran came up fo me
and said, “You guys will realy be migsed lomorro " Some may resenl e presence of
the mentaly itin the Bbrary, buf as far as | am cancemed, everyone deserves a8
chance fo use it
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MasterCard Report 08-Aug-15
—_—e——————————————— e
Vendor Dept Expense Description Amount
Amazon Marketplace 10550159 469320 |Miscellaneous Supplies 536,20
Amazan.com 10550159 469320 |Miscellaneous Supplies $152.23
Amazon.com 10550110 452010 |Office Supplies $13.45
IB1ir.I: Art Materials 10550159 455010 | Printing or Graphic Supplies 516,58
Bread Garden 10550110 469360 | Food and Beverages 549,90
Bruegger's Bagels 10550110 469360 | Food and Beverages $23.98
Careerbuilder.com 10550110 435059 | Advertising 5419.00
Film Scene 10550420 469370 | Paper Products/Certificate/Prizes $50.00
Gamers, Inc 10550420 469320 |Miscellaneous Supplies 510.00
Hy-Vee 10550420 469360 |Food and Beverages 527.62
Hy-Vee 10550110 469360 | Food and Beverages $25.11
|lo-Ann Fabric 10550159 469320 | Miscellaneous Supplies 5108.13
Office Max 10550140 455010 | Printing or Graphic Supplies $338.13
Office Max 10550140 469320 | Miscellaneous Supplies 535.40
Office Max 10550159 469320 |Miscellaneous Supplies 571.81
Office Max 10550110 455090 |Paper 522767
Office Max 10550110 469320 |Miscellaneous Supplies 559.81
Paypal 10550140 444080 |Software Repair & Maintenance Services £20.40
SING 10550110 432080 |Other Professional Sve 5500.00
| TDC Entertainment 10550151 449280 |Miscellaneous Services & Charges 5107.54
USPS 10550152 435055 |Postage and Stamps $34.36
Yotopia 10550420 469370 | Paper Products/Certificate/Prizes 510.00
Grand Total [ $2,337.32 |
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