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BOARD OF TRUSTEES

AGENDA

5:00 pm - 2™ floor Board Room
March 26, 2015

Robin Paetzold, President
Diane Baker

Thomas Dean, Vice President
Janet Freeman

David Hamilton

Thomas Martin

Linzee McCray

Meredith Rich-Chappell

Jay Semel, Secretary

1. Call Meeting to Order.
2. Public Discussion.

3. Approval of Minutes.
A. Approve Regular Minutes of Library Board of Trustees February 26, 2015 meeting.

4. Unfinished Business. None.
A. Director Evaluation Process.
Comment: Discussion continued from last meeting.

5. New Business.
A. Board Policy #102: Policy Making and Policy Review.
Comment: This is a regularly scheduled policy review.

6. Staff Reports.

Update on commercial electronic collections.

Director’s Report. Board member recruitment.

Departmental Reports: Adult Services, Community & Access Services.
Development Office Report.

Spotlight on the Collection.

Miscellaneous.
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7. President’s Report.
A. Appoint Committee to Evaluate Director.

8. Announcements from Members.



9. Committee Reports.
A, Foundation Members.

10. Communications.

11. Disbursements.
A. Review MasterCard Expenditures for February, 2015.
B. Approve Disbursements for February, 2015.

12. Set Agenda Order for April Meeting.

13. Adjournment.
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lowa City Public Library

Meeting Agendas and Other Significant Events

OTHER: One Book, Two Book, 3/6-8

Board
Deparimental Reporis: CH, CLS, IT

MARCH 26, 2015 APRIL 23, 2015 MAY 28, 2015
Policy Review: Meet as Members of Friends Election of Officers
#102: Policy Making and Policy Review | Foundation
Policy Review:
Appoint Committee to Evaluate Director Policy Review: #704: Cardholder Database
#803: Event Board
Departmental Reports: AS, CAS #804: Public Pamphlet Distribution | Departmental Reports: AS, CAS
#805: Displays for Public Use
AFSCME Agreement
President Appoints to Foundation

OTHER: Looking Forward Fundraiser, 517

JUNE 25, 2015

JULY 23, 2015

AUGUST 27, 2015

Develop |deas for Board Annual Report
Director Evaluation

Departmental Reports: CH, CLS, IT

OTHER: Library Links Golf Classic, 6/26

Strategic Plan

Review Board Annual Report
Adopt NOBU Budget

Planning Update

Departmental Reports: AS, CAS

Review Annual Staff Report
Departmental Reports: CH, CLS, IT

OTHER: Annual Board Dinner

SEPTEMBER 24, 2015

OCTOBER 22, 2015

NOVEMBER 19, 2015

Strategic Plan
Budget Discussion
Departmental Reports: AS, CAS

Budget Discussion
Friends Foundation

Deparimental Reports: CH, CLS, IT

Departmental Reports: AS, CAS

DECEMBER 17, 2015

JANUARY 28, 2016

FEBRUARY 25, 2016

Departmental Reports: CH, CLS, IT

OTHER: Inservice Day, 12/11

Review 2~ Quarter Goals/Statistics
6 month Strategic Planning Update
Director Evaluation Process

Board Recruitment and Diversity
Departmental Reporis: AS, CAS

Appoint Nominating Committee

Set Hours for Next Fiscal Year
State Accreditation

Departmental Reports: CH, CLS, IT

QOTHER:
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BOARD OF TRUSTEES

Minutes of the Regular Meeting DRAFT
February 26, 2015

Members Present: Diane Baker, Thomas Dean, Janet Freeman, David Hamilton, Thomas Martin, Robin
Paetzold, Jay Semel.

Members Absent: Linzee McCray, Meredith Rich-Chappell.

Staff Present: Maeve Clark, Susan Craig, Kara Logsden, Patty McCarthy, Elyse Miller.
Guests Present: Rev. Doyle Landry.

Call Meeting to Order. President Paetzold called the meeting to order at 5:01 pm.

Public Discussion. Rev. Landry expressed gratitude to Ms. Craig for her leadership and expressly for
having Stefanie Bowers present to the Board at the January, 2015 meeting. Landry distributed
information about the lowa Commission on the Status of African-Americans and minutes from their
December 5, 2014 meeting. Rev. Landry mentioned that May is National Mental Awareness month. He
encouraged the Library to have a program about mental health in May.

Approval of Minutes.

The minutes of the January 22, 2015 Library Board of Trustees meeting were reviewed. A motion to
approve the Minutes with the correction by Martin on the frequency of lowa State Commission
meetings from once a month to every other month was made by Baker and seconded by Freeman.
Mation carried 7/0.

Unfinished Business.

Director Evaluation Process. In recent years the Evaluation Committee worked out its own process using
different methods to evaluate the Director. There has not been a standard evaluation instrument. Craig
said it is the Board's process and they determine the process. The Evaluation Committee typically has a
member from the previous year to help with the process for the current year. Talking with library staff
has been one method used since before we were in this building. Paetzold said the Evaluation
Committee can decide on the format, or the Board as a whole can decide on the format. It was
suggested the Committee, once appointed, can talk about the process and have the Board discuss at
the next meeting. Semel feels the Evaluation Committee from last year should put together a document
outlining their process for the Board to look at for next time. Craig said the process has always been
orally based. Craig will draft the procedure we used last year for the Board to react to in March and the
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Evaluation Committee will recommend an evaluation process in April. Freeman would like other staff

besides managers be included in the evaluation process. A mation to set the Evaluation Committee in
March and for the Evaluation Committee to recommend the evaluation process in April was made by
Baker and seconded by Martin. Motion carried 7/0.

Board Recruitment. There will be three vacancies on the Board; terms for McCray, Hamilton and Dean
expire on June 30, 2015. These were posted February 23, 2015 by the City Clerk at Council meeting this
week. Applications are due in April. Craig asked if the Board wished to use any of the methods
discussed by Bowers when she presented last month. Craig said we can get a poster ready for the
lobby. Word of mouth is another method, with Stefanie Bowers’ help. Two of the new appointees would
need to be men. The third can be either sex to keep gender equity. Semel suggested we write to
community agencies to let them know about Board openings. Craig will check to see if we can get to
the schools in some way. The vacancies will be posted in all our social media. Hamilton suggested we
approach the minority member of City Council, and suggested others who might be approached.
Paetzold asked if Hamilton would be willing to write a letter to the editor of the Press-Citizen to let
them know about this. Hamilton feels the more proactive we are the more likely we are to get results.
Board presented many good ideas and strategies to try. Board members should personally reach out to
possible new board members, or to others who might help recruit a more diverse board. The
application is available on the City website under Boards and Commissions, under vacancies.

New Business.

FY16 Calendar. The building calendar for the next fiscal year is set in February. The Hours of Service
policy is attached for your information. Every February when the budget is pretty much set, we set the
calendar for the year to comply with scheduling per the contract. There is a holiday in the summer;
Craig proposes the library be open on July 3 with holiday staffing; July 4" is on a Saturday this year. A
motion to accept the building calendar for FY16 as proposed was made by Dean and seconded by
Hamilton. Motion carried 7/0.

Dean out at 5:39 pm.

Board Policy #700: Community Relations. This is a regularly scheduled policy review. Logsden said it is
nice to see how we have grown our community involvement and relationships. Having a specific policy
for this purpose is both a guide and reminder for us to do so. A motion to approve the Community
Relations policy incorporating staff suggestions was made by Baker and seconded by Freeman. Motion
carried 6/0.

Board Policy #701: Public Relations. This is a regularly scheduled policy review. The public relations plan
helps staff identify all of the different ways we will communicate what we do. A motion to approve the
Public Relations policy as amended by staff was made by Martin and seconded by Semel. Motion

carried 6/0.

Staff Reports.

Director’s Report. We are in bargaining with AFSCME right now and there is a tentative agreement.
Byers asked Craig to let the Board know this is the reason she is not at the Board meeting. It was
decided at the last contract negotiation the contract would only be open for issues related to finances.
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Advertising for the Children's Services Coordinator closes tomorrow. Pasicznyuk's husband has been in
Colorado since September; Pasicznyuk remained in Iowa with their high school senior; her last day is
May 21, 2015. Just a reminder we are collaborating with the City of Literature on One Book Two Book
festival next weekend. There will be many activities all weekend long, all at the Sheraton Hotel. All the
events and programs are free and everyone is encouraged to stop by for the festival. The Ul Lecture
Committee is trying to get JK Rowling to come for One Book, Two Book in 2016 and we will be helping
with this.

State Accreditation Application. Craig noted the level at which a library is accredited is based on these
criteria. Paetzold wondered why we do not have a policy for emergencies. Craig said we have
procedures for emergencies. This provides flexibility when changes need to be made to the procedures
and procedures do not require Board action. She said smaller libraries often have these as policies.
Martin asked about the Board education item. Craig explained Inservice Day and other opportunities
offered to the Board to attend other meetings and conferences are considered here. Paetzold asked
about replacement rate and how we compare with other libraries of our size. Craig said we often exceed
these because the numbers are minimums for accreditation.

Departmental Reports:

Children’s Services. Family Fun(d) night was a lot of fun. However, not a hugely successful fundraiser
and it was a lot of work. We've had programs like this before for teens and others after the building
closes. As we discuss the future of the event it might just turn into a program.

Collection Services. No comments,

IT. Paetzold asked if there are other ICN locations in lowa City if we discontinued its use in Room D.
McCarthy said Kirkwood is the only location now. Craig said the Courthouse has one.

Development Office Report. The Golf fundraiser is set for June 26, 2015. There is a Book End book sale
this weekend and the Foundation Board meets April 1.

Spotlight on the Collection. Paetzold appreciated the video of alternatives to Fifty Shades of Grey.

Miscellaneous. No comments.

President’s Report. Paetzold thanked Semel and Baker for agreeing to sit on the Foundation Board.
McCray, Rich-Chappell, and Hamilton have agreed to participate on the Nominating Committee.
Paetzold will send an email. The purpose of this committee is to put together a slate of officers for the
next year.

Announcements from Members. Martin reminded the group that March 18 is ILA Legislative Day. The
next day is Martin's last meeting as a Commissioner.

Committee Reports.
Foundation Members. None.
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Communications. None.

Disbursements.
The MasterCard expenditures for January, 2015 were reviewed. A motion to approve the disbursements

for January, 2015 was made by Martin and seconded by Freeman. Motion carried 6/0.
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Set Agenda Order for March Meeting.

Policy.
Evaluation discussion.
Nominating committee.

Adjournment. A motion to adjourn the meeting was made by Freeman and seconded by Martin.
Motion carried 6/0. President Paetzold closed the meeting at 6:02 pm.

Respectfully submitted,
Elyse Miller
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March 19, 2015

Library Board

Susan Craig, Library Director
Library Director Evaluation

Current process and timeline for Board evaluation of the Library Director

March:

April:

May:

June:

The Board President appoints a three member committee from among the board members
to serve as the Director Evaluation Committee.
If possible, at least one member has previously served on the Evaluation Committee.

The Evaluation Committee meets and determines the evaluation process and appoints one
member as chair.

Staff support is provided by the Administrative Coordinator and the Library Director.

The Administrative Coordinator provides the Evaluation Committee with a copy of last year’s
evaluation and City guidelines for compensation, and helps set up meetings as needed with
library managers and an AFSCME representative.

The Evaluation Committee requests an update on progress toward goals and a draft of
possible goals for the next year from the Library Director.
Interviews are held.

Evaluation Committee meets and drafts a written evaluation report, discusses Library
Director’s goals.

Evaluation Committee meets with the Library Director and reviews their report and
compensation recommendation.

If needed, changes are made to the report and/or compensation suggestion.

Library Director requests a closed session for the evaluation discussion at the June board
meeting.

During closed session the Evaluation Committee reports to the full Board and shares a copy
of the Evaluation Committee's written evaluation and the Director’s goals, as well as their
compensation recommendation.

In open session, the Evaluation Committee chair makes a brief statement and a motion
regarding compensation if a change is being proposed.

For more information refer to the memo in the January, 2015 board packet.
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Policy Making and Policy Review

This is a regular review of the board policy that establishes the process of policy development
and review.

lssues

The Library Board has authority beyond that of a typical City board or commission, and often
that authority is expressed in the form of policies. Library Board policy action take the place of
City Council approval for most other units of City government. For instance, the Board adopts a
policy that sets overdue fees, Parks & Recreation fees are approved by the City Council. It is
important that there be a clear and transparent process for the development and review of
policies.

Policies are reviewed on a three year cycle so that every board member serving a full six-year
term looks at policies twice. Occasionally when a new policy is adopted or issues arise policies
are reviewed more frequently.

Staff recommendation

During a previous policy review language was added to require policies be available on the
website. The website is now the typical source to find policy information, and printed material
previously kept at the Information Desk is no longer kept there. Staff recommend removing the
phrase, “including on the website.”

Action required by the Board

Adopt the policy as revised.

Prepared by:
Susan Craig, Library Director
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102  Policy Making and Policy Review

102.1

Library Board policies are those statements governing the operation and use of the library
that are approved by Board action. Certain policies may be required for state accreditation.
Requests for policy development or review may come from the Board, the Director, or the
public.

102.2 PROCEDURES:
A, Proposed policy will be developed by the staff for full Board review.

B. A Board subcommittee will be appointed only when the initial review of the pro-
posed policy, or policy revision, indicates the need.

C. Policy statements, when adopted or revised, shall receive a review date of no more
than three years from date of adoption.

D. Copies of Board policies and related documents (bylaws, mission statement,
strategic plan, local ordinances, state law, court opinions, ALA interpretations of
Library Bill of Rights) shall be made available to the public, Arcluding—en—the
websie—~

Adopted 1985
Revised 12/18/97
Revised 12/21/00
Revised 12/15/05
Reviewed 12/18/08
Revised 12/15/11
Revised 3[26[15

brary\policyl 102 polmk. doc
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Agenda ltem 6B-1

advocate

for the library in the community

plan

for the future of the library

set library 5 &
policies
become involved and apply for the

Board of Trustees

Applications due Wednesday, April 1, 5pm.

Three six year terms begin July 1, 2015. Openings for two men and one woman.
Must reside in lowa City and be 18 years of age.

Fill out an application online at: www.iowa-city.orgl/icgov/apps/boards/vacancies.asp
or pick up an application at the Help Desk at the Library.

2 IOWA CITY
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Adult Services Department Report

tarch 26, 2015 Meeting of the ICPL Library Board of Trustees
Maeve Clark, Adult Services Coordinator

Teen Homework Help

The library has worked with Envision Tutoring, a University of lowa student-run tutoring group, to provide
free weekly drop-in tutoring sessions in all subjects for students in grades 7 through 12 for the past two
years. Recently, Envision has had changes in leadership and they are no longer able to recruit tutors. Not
wanting to lose tutoring in the Teen Center, the Library now recruits the volunteers and helps manage the
scheduling of students and tutors. The tutors are volunteers—both university students and former educators—
gualified to teach all subjects. Each tutor undergoes a background check and training to ensure students get
the most benefit from the sessions. Tutoring sessions are confidential. Tutoring takes place within the Koza
Family Teen Center on the Library’s second floor. Students sign up for a session online at

http://sites.google.com/site/tutorschedulingicpl/.

For Kids and By Kids, Songs from lowa Rock City

University of lowa Professor, Kembrew Mcleod, and his wife, Lynne Nugent, managing editor of The lowa
Review, have produced a CD, For Kids and By Kids, Songs from lowa Rock City, Volume One. The CD was an
outgrowth of a concert and dance party for children held at the Library during the 2014 Mission Creek Music
Festival. After watching families delight in local performers — and seeing some of those same musicians
perform for older audiences — the two decided that a CD would allow lowa City families to enjoy local created
music whenever they wanted. The first-ever Mission Creek concert for kids was organized by MclLeod and
Mugent because they wanted the spirt of the annual festival to extend to parents and young children, too.
Jason Paulios, Senior Librarian, worked with them and the songs were available to download as part of the
Local Music Project beginning Tuesday, March 24.

A free CD release party is scheduled for Saturday, March 28 at 3 p.m. at The Englert Theatre. 1,000 copies of
For Kids and By Kids will be shared with local families. Those not able to attend the concert can download or
stream the music at music.icpl.org. The CD will also be available in limited quantities after the release party at
the Englert box office, White Rabbit, and the Library’s Children's Room. The Library also helped in the
financial support of the CD. Make sure you take a listen...whether you have kids or not.

Kid Kits

And speaking of kids, the Children’s Department has greatly assisted Adult Services and the adults and
children who use the public Internet computers by creating Kid Kits. A Kid Kit can be borrowed from the Info
Page station by a parent or a guardian using a computer. The kits contain a variety of games and coloring
materials and other fun items to help pass the time more quickly for a child or children. We recently had two
children come to the Info Desk and ask if they could borrow the toys. They had used the kits before and really
liked them. And even better they each made us pictures.

T-29 way| epualdy



mg IOWA ClTY Community & Access Services

Department and Help Desk

)ﬂ PU B LlC LI BRA RY Update for ICPL Trustees and Friends Foundation Board

Prepared by Kara Logsden, March 2015

| went to the dentist this week, which may not seem remarkable but represented a little microcosm of how the
the Library’s public relations efforts reach our patrons. The

L o1 brockingtonman

hygienist mentioned she enjoys the Library’s program on 800 iwasitypublicineany | Miss going 18 the lowa City
KXIC and enjoyed hearing about the Library’s Teen Center. Then Pubis: Lirary. It's the BEST Rty in the world!
the dentist came in and said, “I heard you on the radio a couple lowscitypubliciibrary

: # T a kingtenm ! | 11
manths ago and there was a book you were talking about with e A e e
“sunshine” in the title. | think my wife’s book group should read say hit
that book.” | was perplexed, so found my smart phone, showed | i 3 sreckingtonman
him the Library’s blog, then found the blog post for the book he | - fewacaypubkcibiany You bet! Ever sirce | moved

from howes City. 2 years ago. no library | been to since

was looking for. | talked about a couple other books and g a3 1EPL U S

encouraged him to show his wife the Library’'s blog. | often hear
from Library staff who have similar conversations based on radio programs, newspaper articles, blog entries,
and social media posts. The box above shows a fun conversation we had with a patron on our Instagram site.

We are thinking about summer and strategies to ensure children have Library Cards and are ready for summer
reading and riding the Summer Library Bus. We eMailed all ICCSD elementary teacher-librarians to discuss how
we can work together to assure students have Library Cards. Some schools are distributing Library Card
applications they will collect and send to the Library. We'll create cards accounts and mail the Library Card to
the student’s home. Other schools are planning dates when Library staff can travel to the school, either during
the day or for a family-centered event, to issue Library Cards. Other schools are distributing Library information
at parent-teacher conference days and kindergarten roundups. We want to work with each school in whatever
way that works best to support efforts to help students get a Library Card.

Recently | had a meeting with staff from lowa City Transit; we are planning for joint outreach efforts to promote
the Summer Library Bus. Transit has an outreach effort called "Ride Right” that lets students know about safety
and rules related to using the bus. Our tentative plan is to take a bus to school family nights we routinely attend
and have Library Card sign-up on the bus. Transit staff can talk about riding the bus safely, and we can help
students and their families get Library Cards.

As | mentioned in our January report, in December we began sending eMail notices to patrons in the service

area who have eMails listed in their Library Card account, T TG

letting them know their account is set to expire in the next Subject: Re: Your ICPL Library Account is going to expire soon
seven days. Patrons are invited to call, eMail or stop by to
update account information. Switchboard staff handles calls
and eMails, while Help Desk staff assists patrons in person. I LOVE THE IOWA CITY LIBRARY)!!!
This project has been a great success and patrons appreciate
the notice. The box to the right shows one of the nice notes

yes, all correct, thanks for notifying me.

thanks for all you do.

we received from a patron in response to the eMail.

Annually in March we do a purge of inactive Library Accounts to keep our database up-to-date. Accounts are
purged when they are inactive for three years and owe less than $20 or inactive for seven years and owe $21 to
5200. We do not purge accounts where fines or billed items exceeds 5200. This year, 7,665 accounts were
purged from the system. Of those, 4,395 had no fines or billed items. 2,853 inactive accounts purged owed less
than 520. This represented 513,779 of fines and billed items removed from the system. 417 inactive accounts
purged owed between 521 and 5200. This represented 516,062 of fines and billed items removed from the
system. After the purge, we have 63,020 active Library Accounts.
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Development Office Report
Prepared for the Board of Trustees
lowa City Public Library
By Patty McCarthy, Director of Development

March 26, 2015

Looking Forward on May 17

You're invited to enjoy an energizing evening with other library friends on Sunday, May 17" during the Friends
Foundation’s newest library fundraising event. Looking Forward will be held at the library and replaces the
retired spring event, Building the Collection.

The stimulation will begin at 6 p.m. with "The Future: From Fiction To Fact” presented by Dan Reed, Ul
Research and Economic Development Vice President, and Brooks Landon, author and Ul Professor of English.
Guests will have a lot to talk about after hearing these two futurists whose acclaim is in technology and science
fiction.

Around 7 p.m., guests will be treated to light appetizers and libations, and the opportunity to learn more about
the beloved library during informal "behind-the-scenes” tours.

Invitations will be mailed early next month. Reservations are $125 per person and are required. We look
forward to welcoming you and your friends at the event!

Thank you to these Friends Foundation board members for serving on the organizing committee:
Alan Swanson & Buffie Tucker, Co-Chairpersons
Wesley Beary
Julie Burton
Susan Craig

n If ic on June 26
Dreams of Friday afternoons on the links will soon be reality and this year's golf
fundraiser committee is working hard to ensure that Friday, June 26™ is on many
golfer's calendars!

Plans for the third annual Library Links Golf Classic are being finalized with new | golf classic
committee members and the staff of the Development Office. We are grateful for the B VSR 458 T
work being done by the Library Links Committee: '

Ryan Fitzpatrick, Friends Foundation Board of Directors / Ul Community Credit Union
Tracy Adams, Coldwell Banker Real Estate Professionals

Bruce Guither, Friends Foundation Board of Directors / Carlson Hartsock & Guither PLC
Brandon Keese, Hills Bank and Trust Company

Brian McConnell, AW Welt Ambrisco Insurance

It is a pleasure to report that Hills Bank and Trust Company, and the University of lowa Community Credit
Union have signed on as Elite Sponsors. Foursomes (5500 or 5125 per person) and Hole Sponsors ($300) are
being recruited. Contact me with guestions: patty-mccarthy@icpl.org or 356-5249,

Save the Date

Friends Foundation Board Meetings:
April 1, 2015
June 3, 2015

Looking Forward: Sunday, May 17, 2015. 6 p.m.to 8 p.m. at lowa City Public Library
Library Links Golf Classic: Friday, June 26, 2015. 11:30 a.m. Lunch/1 p.m. Shotgun at Finkbine Golf Course, lowa City
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Mark the End of the Civil War at the lowa City Public Library
Anne Mangano, Collection Services Coordinator, lowa City Public Library

This April marks the 150" anniversary of the end of the Civil War. After four years of war with more than
620,000 Americans dead, the ship, according to Walt Whitman, was finally “anchor’d safe and sound.”
But there was a great deal of work to do to begin healing a nation fragmented and strained in many
different ways. A task even more daunting because this same April also signifies another 150"
anniversary: the assassination of President Lincoln. To help you explore the Civil War, check out some of
these new books from the lowa City Public Library.

Interested in the economic impact? To gain an understanding of how crucial slavery was to boosting the
economic growth of the United States and how difficult it was to disentangle the country from it, take a
look at Edward E. Baptist's “The Half Has Never Been Told.” Although it covers the pre-Civil War era,
Baptist argues that slavery made America a very rich nation from the plantations of the South to the
textile mills of the North. “Empire of Cotton” by Svren Beckert also explores the impact of cotton's
importance to the antebellum economy.

With more than three million serving in the war, another issue facing the nation was the large number
of soldiers returning home. Brian Matthew Jordan’s “Marching Home" discusses the psychological toll
the war had on Union veterans and the problems they confronted reintegrating into society. lordan uses
the letters, diaries, essays, and medical reports of veterans to show that in spite of facing severe injuries,
alcoholism, mental illness, and small pensions, Civil War soldiers worked to make sure their sacrifice was
not forgotten by a nation moving into the Gilded Age. For more on the social and psychological impacts
of the Civil War, check out James M. McPherson's “The War that Forged a Nation: Why the Civil War 5till
Matters.”

Losing the president also sent shock waves in establishing a way forward. Two new books provide
firsthand accounts of Abraham Lincoln’s assassination. “Backstage at the Lincoln Assassination” by
Thomas A. Bogar tells the story of the stage hands and actors who witnessed the assassination and the
beginning hours of the investigation. “President Lincoln Assassinated” uses eighty historical documents
to tell the story of the assassination, manhunt, and trial, as well as the nation’s response to these
events. Books on the impact of Lincoln on our national identity include Martha Hodes’ "Mourning
Lincoln” and Richard Wightman Fox's “Lincoln’s Body.”

Want more? Check out the lowa City Public Library’s streaming video site at video.icpl.org to find a
number of Civil War programs held in 2013 to honor the 150" anniversary. Programs include “Women in
the Civil War;” “Civil War poetry of Walt Whitman'” and “Making Art out of Mass Death.” Through
these great programs, as well as history books, documentaries, and films, find yourself immersed in the
Civil War at the lowa City Public Library.
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By Candice Smith, Adult Services Librarian, lowa City Public Library

Spring is just a few weeks away. Yes, there might still be snow on the ground, but it's not too early to
start thinking about the green grass and soil underneath, and the gardens that will soon begin to bloom.
The lowa City Public Library has a large collection of gardening books to help you get started — it
doesn't matter if you're just beginning to dabble in the dirt, or if your thumbs are as green as they get,
we'll have a book that suits your needs or gives you inspiration.

Are you just a garden seedling? Check out a book like “Rodale’s Basic Organic Gardening; Midwest
Gardener's Handbook: Your Complete Guide;” or “Beginner’s lilustrated Guide to Gardening” to help
you figure out what you need and how to get started. Also look for some books that contain lots of
advice to help answer and questions that might crop up, such as “Deep-Rooted Wisdom: Stories and
Skills from Generations of Gardeners;” “Coffee for Roses: and 70 Other Misleading Myths About
Backyard Gardening;” and “Everyday Garden Solutions: Expert Advice From the National Gardening
Association.”

If your garden skills have already taken root, you might want to look at some books that cover more
specific topics. Foodies should consider titles like “The Tao of Vegetable Gardening: Cultivating
Tomatoes, Greens, Peas, Beans, Squash, loy, and 5erenity;” “Herb Gardening from the Ground Up;" and
"Groundbreaking Food Gardens: 73 Plans That Will Change the Way You Grow Your Garden.”

If gardening really brings out your artistic or creative side, check out “Cultivating Your Garden Style:
Inspired Ideas and Practical Advice to Unleash Your Garden Personality;” “"Gardens In Detail: 100
Contemporary Designs;” “Rustic Garden Projects: Step-by-Step Backyard Décor...;” and “Designing and
Planting a Woodland Garden.”

lowa City is lucky to have a strong gardening community; we see small-scale and urban gardeners at our
Farmers Markets, we have community plots that you can be part of, the Recreation Center has a
Discovery Garden and the pedestrian mall has the Children's Garden, and there are several local
organizations that are dedicated to spreading garden love. If that combination of community and
gardening appeals to you, look for books like “Citizen Farmers: The Biodynamic Way to Grow Healthy
Food, Build Thriving Communities, and Give Back to the Earth;” “Start a Community Food Garden: the
Essential Handbook;" and “The Good Food Revolution: Growing Healthy Food, People, and
Communities.”

Of course, you don’t have to be a gardener to enjoy gardens — maybe you simply want to look at and
enjoy the fruits of other peoples’ labors. No problem! Take a little break from our snow-covered grounds
and look for books like “The English Country House Garden;” "Sissinghurst: Vita Sackville-West and the
Creation of a Garden;"” “Japanese Zen Gardens;” and “The Gardener of Versailles: My Life in the World's
Grandest Garden.” Up for a road trip? Check out “Gardening with Perennials: Lessons From Chicago’s Lurie
Garden” and then go for a visit.

No matter where your gardening interest lie, the Library has you covered!

Z2-39 way epuady
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= IOWA CITY -
7#ga™ PUBLIC LIBRARY o s

123 5. Linn St. - lowa City, 1A 52240 www.icpl.org

March 12, 2015

Dear Ms. Rowling,

In the heart of the American Midwest, among rolling hills of corn and soybeans, there lies a small city
that is unique—a City of Literature. lowa City, lowa was named a City of Literature in 2008, becoming
the third city in the world to earn the designation, after your home of Edinburgh, Scotland and
Melbourne, Australia. We like to feel that we are a “sister city” to the home of one of our favorite
authors—you!

The people of lowa City are passionate about reading and writing. Home to the University of lowa, lowa
City has promoted creative writing for over 80 years through the lowa Writers’ Workshop, known for its
award-winning faculty and alumni. Each year, the City of Literature and the lowa City Public Library hosts
the lowa City Book Festival, as well as a children’s book festival, One Book Two Book: A Celebration of
Children’s Literature in the City of Literature. We even have book quotes and illustrations embedded in
our sidewalks throughout our downtown area, as part of our public art.

Last year, the lowa City Public Library held a March Madness book competition, our literary equivalent
to the basketball tournament brackets. The children’s book character winner was Harry Potter—by an
overwhelming majority of votes! Adults and children alike were passionate about their love for the boy
who lived. In this City of Literature, Harry Potter is our hero.

If lowa City could make a collective wish come true right now, we would wish to meet you, the author of
our favorite literary character. Would you consider coming to lowa City? It would be such an honor to
host you herel

Thank you for your consideration,

Susan Craig Vickie Pasicznyuk Brian Visser
Library Director Children's Services Coordinator Teen Librarian
lowa City Public Library lowa City Public Library lowa City Public Library
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University of Iowa lecture committee looks to lure

Rowling to campus

Hopes letter-writing campaign will leave renowned author spellbound

Francie Willlamson, The
Gazaette
MARCH 3. 2015 | 10:26 AM

ICWA, CITY — Members of
the University of lowa
Lecture Committee are
hoping the state’s residents
can help conjure one of the
world's most famous
authors.

Mathanial Richmond, a
Bowling Green, Ky. native
who serves as the group's
chair, said he came up with
the idea of inviting J.K.
Rowling to campus in
Spring 2016.

"1 actually thought it was a
terrible idea at first, David Dix, 11, of lowa City begins 1o fills oul a letter to "Harry Potter” author JK Rowling at the lowa City
because when you look into
this, she doesn't accept
speaking engagements
officially,” said Richmeond, a
fourth-year graduate student studying applied math. *| still mentioned it to the
committee, and the committee as a whole was excited about it "

writing campaign in hopes to gel JK Rowling 1o lecture in 2016. (Michael Noble Jr./The Gazeile)
¢ ecce )

Committee members brainstormed how they could convince Rowling that she
should head to lowa City, Richmond said. They decided to ask lowans to write
letters thanking Rowling for her work, and personally appeal for her to appear.

“We thought we are certainly not alone in that we would enjoy having her come
speak. We thought we needed to come up with a way to set ourselves apart,”

FPublic Library on Saturday, Feb. 28, 2015. The University of lowa Lecture Committee came up with the letler

IChmong vve 1K 1 ] = :.l' Taf= IMPosIing Dox 'T-r"':"ﬂ'ﬂl'l'l'!'l'lh ® close
Stari wg&ﬁﬁgﬂb&cnphnn ID The Gazalte Mews and Sports newsletter! Subscribe » @ don't show again
http://thegazette.com/subject/news/university-of-iowa-lecture-committee-looks-to-lure-rowling-to-campus-20150...  3/3/2015
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The committee so far has parinered with entiies such as the lowa City Public
Library, University of lowa Honors College and lowa City School District,
Richmond said he wants people from across the state to get involved. There is
a short time frame, though. Letters are due by March 13.

Richmond said they wanted (o keep a tight time frame on the campaign 50
apathy would not set in.

“If we made it due by end of school year, it loses that sense of excitement and
senze of urgency,” Richmond said,

Richmond said the committee decided to time the invite to Spring 2016 for a
number of reasons. For one, it would take time to figure out the logistics. Also,
a number of events — such as the opening of the new University of lowa
Children’s Hospital — are occurring in that time frame, and the commitiee
would like Rowling's appearance to be tied to them.

*Her visit would mean a lot to community and would definitely be our biggest
speaker for the year,” Richmond said. “It probably would be in the basketball
stadium, and maybe even the football stadium.”

Richmaond said the commitiee would offer to make a donation to Rowling's
charity, Lumos, in exchange for her appearance. It likely would be upward of
£50,000, he said.

Richmond also said the commiftee has been trying to get in touch with
someone connected to Rowling in order to deliver the letters once they are
compiled. He doesn't want them to just end up in “some mail reom
somewhere,” he said. One idea has been to partner with lowa City's City of
Literature organization, as Edinburgh, Scotland, where Rowling lives, also is a
UNESCO City of Literature.

“The worst case scenario is she doesn't come, but either way it's a good
project,” Richmond said of the letter writing campaign. “Either way we have
shown our appreciation.”

DO YOU KNOW SOME MAGIC WORDS?Y

Letters can be emailed to lecture-committee@uiowa.edu, dropped off in room
145 of the lowa Memorial Union on the University of lowa campus, or mailed
to:

University Lecture Committee
ATTN: JK. Rowling Invitations
145 lowa Memorial Union

The University of lowa

lowa City, 1A 52242

You Might Also Like
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MasterCard Report 08-Mar-15
— —_——
U;nd; S Dept Expense Des:riplion“ - Amount

Aero Rental 10550110 469320 | Miscellaneous Supplies 581.25
| ALA Graphics 10550110 435059 |Advertising $214.60
'Amazon Ma rketplacie; 10550110 469320 | Miscellaneous Supplies 527.87
:rnmaznn Marketplace 10550110 469360 | Food and Beverages 559.26

Bruegger's Bagels 10550110 469360 | Food and Beverages 511.18
Careerbuilder.com 10550110 436050 | Registration 5419.00
I Demco 10550159 469320 | Miscellaneous Supplies S$13.93
' Diamond Vogel 10550121 466030 | Paint Supplies 5203.36
; Dollar Tree 10550159 469320 | Miscellaneous Supplies 582.76
| Future Design Group 10550140 455110 | Software $18.00
rHahhn.r Lobby 10550152 469320 | Miscellaneous Supplies 524,99
Humanities lowa (justgive.org) 10550151 432080 | Other Professional Svc 550.00
Jo-Ann Fabric 10550152 469320 | Miscellaneous Supplies $19.57
| Newegg 10550140 455120 | Misc Comp Hardware $329.85
| Office Max 10550110 452010 | Office Supplies 5160.64
Office Max 10550110 455090 |Paper 5165.38
Office Max 10550110 469210 | First Aid/Safety Supplies $6.16
Paypal 10550140 444080 | Software Repair & Maintenance Services 541.40
Paypal 10550140 455120 |Misc Comp Hardware $128.00
Target 10550210 477200 [ Toys 5132.28

UsPS 10550159 435055 |Postage and Stamps £52.13
Wal-Mart 10550210 477200 Toys 5105.49
iWﬂI-Mart ) 10550152 469320 | Miscellaneous Supplies 54.88

Grand Total | $2,351.98 |
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