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BOARD OF TRUSTEES

AGENDA

5:00 pm - 2™ floor Board Room
October 22, 2015

Robin Paetzold, President
Diane Baker

John Beasley

Janet Freeman, Secretary
Adam Ingersoll

Thomas Martin

Meredith Rich-Chappell
Jay Semel, Vice-President
Monique Washington

1.

2.

3.

Call Meeting to Order.
Public Discussion.

Approval of Minutes.
A. Approve Regular Minutes of Library Board of Trustees September 24, 2015 meeting.

Unfinished Business.

A. FY17 Operating Budget.

Comment: A draft FY17 operating budget will be discussed. City estimates for everything except
personnel costs are included.

New Business.
A. Policy Review: #817: Alcohol in the Library.
Comment: This is a regularly scheduled policy review.

B. Visit to Children's Room.
Comment: New technology in the Storytime Room and new shelving for graphic novels as well as
other Children’'s Room changes will be shared.

Staff Reports.

Director's Report: State Historical Society Resolution.
Departmental Reports: Children’s Services, Collection Services, IT.
Development Office Report.

Spotlight on the Collection.

Miscellaneous.
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7. President’s Report.
8. Announcements from Members.

9. Committee Reports.
A. Foundation Members.

10. Communications.

11. Disbursements.
A. Review MasterCard Expenditures for September, 2015.
B. Approve Disbursements for September, 2015.

12. Quarterly Financial Reports.
A. First quarter Receipts, Expenditures.

13. Quarterly Use Reports.
A. Three Month Output Measures, Circulation by Type and Format, Circulation by Area and Agency

14, Set Agenda Order for November Meeting.

15. Adjournment.
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lowa City Public Library

Meeting Agendas and Other Significant Events

OCTOBER 22, 2015

NOVEMBER 19, 2015

DECEMBER 17, 2015

Budget Discussion
Review 1% Quarter Goals/Statistics

Policy Review:
#817: Alcohol in the Library

Departmental Reports: AS, CAS

Policy Review:
#505: Volunteers

OTHER: Book Gala, 11/15, 6:30-8 PM,

Departmental Reports: CH, CLS, IT

Policy Review:
#401 Finance Policy

OTHER: Arts & Crafts Bazaar, 12/5

& month Strategic Planning Update

Departmental Reports: AS, CAS

Set Hours for Mext Fiscal Year
Policy Review:

#809: Conduct in the Library
#813: Unattended Children

Deparimental Reports: CH, CLS, IT

Departmental Reports: CH, CLS, IT Prairie Lights Inservice Day, 12/11
JANUARY 28, 2016 FEBRUARY 25, 2016 MARCH 24, 2016
Review 2™ Quarter Goals/Statistics Appoint Nominating Committee Appoint Committee to Evaluate Director

Departmental Reports: AS, CAS

Policy Review:
#814: Copyright

APRIL 28, 2016

MAY 26, 2016

JUNE 23, 2016

Meet as Members of Friends Foundation
Review 3® Quarter Goals/Statistics
President Appoints to Foundation Board

Departmental Reports: CH, CLS, IT

Election of Officers

Departmental Reports: AS, CAS

Develop Ideas for Board Annual Report
Director Evaluation

Departmental Reports: CH, CLS, IT

JULY 28, 2016

AUGUST 25, 2016

SEPTEMBER 22, 2016

Review Board Annual Report
Adopt NOBU Budget

Planning Update

Departmental Reports: AS, CAS

Review Annual Staff Report

Departmental Reports: CH, CLS, IT

OTHER: Annual Board Dinner

Budget Discussion
Departmental Reports: AS, CAS
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BOARD OF TRUSTEES
Minutes of the Regular Meeting DRAFT

September 24, 2015

Members Present: Diane Baker, John Beasley (in at 5:18 pm), Janet Freeman, Adam Ingersoll, Thomas
Martin, Robin Paetzold, Meredith Rich-Chappell, Jay Semel, Monique Washington.

Members Absent: None.

Staff Present: Terri Byers, Maeve Clark, Susan Craig, Kara Logsden, Patty McCarthy, Elyse Miller, Brent
Palmer, Angela Pilkington.

Guests Present: None.
Call Meeting to Order. President Paetzold called the meeting to order at 5:03 pm.
Public Discussion. None.

Approval of Minutes.
The Minutes of the August 27, 2015 Library Board of Trustees meeting were reviewed. A motion to
approve the Minutes was made by Rich-Chappell and seconded by Freeman. Motion carried 8/0.

MNew Business.

FY17 Budget. Craig said the budget is one of the most complicated items the Board discusses all year.
She described the different types of expenditures and receipts and the different accounts and their
purposes controlled by the Library Board. Finalizing the Library budget is dependent on the City
completing its part. The City will provide estimates in all accounts as a basic budget. We propose
changes to reflect current needs and circumstances. We expect to receive the City’s preliminary budget
numbers on October 1, 2015.

Craig described how the budget changes based on our project sheets and other changes we make to
the beginning budget the City allocates to library accounts. These projects are what we propose to
enter into the budget. Each project sheets was discussed.

Bookmobile. The Bookmobile was discussed. Craig said it would be possible to use NOBU funds to help
staff the bookmabile, which would lower the annual operating costs substantially. The first year of
operation will be a short operating year, therefore, annual operating funds for that year will also be
reduced. We had planned to request that rental income paid to the City be diverted from bond
payments to cover operating costs, however, it now looks like rental income may not be available.
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Hourly Wages. Changes to the hourly wages scale will be needed in January, 2017 if the City adopts the
new county minimum wage. Craig said this will not have a large impact on our current budget line for
hourly employees. There was a significant carryover last year in our hourly wage account as we were not
fully staffed for the year.

Programming. Staff proposes increased support for children’s, teens, and adult programming. Craig said
the library receives a lot of support from the community; however, the cost to provide programming
has increased and more programming is part of the new strategic plan.

Beasley in at 5:18 pm.

Catalog Records/Data Processing. Costs to purchase catalog records are going up. This is equivalent to
a "utility,” like electricity or heating for our library. We use OCLC's Connexion, which provides
downloadable records for our catalog, and the ability to modify these data to fit ICPL's needs. Craig said
this must be funded. Staff also proposed funding new software for the public as an initial step in

opening a digital media lab.

Catalog Software. One of the major projects requested for FY17 is new catalog software. The patron
user experience with our catalog needs to be improved. There are products in the marketplace that can
help us do this. Our contract with Encore expires at the end of 2016 and needs to be renewed or
replaced. There are other multi-feature products in the marketplace and they cost more. It is in our
strategic plan to improve the catalog and we want to make a good investment in our next one.

Shelving. ICPL is the only one of the ten largest libraries in lowa still cataloging graphic novels in non-
fiction. It is a strategic plan initiative to move these materials to their own shelves; children's graphic
novels downstairs, and adult graphic novels near the Young Adult (YA) collection upstairs. The new
shelving is a one-time cost.

Collection. A two percent increase to the collection budget is requested. ICPL still supports many
formats and has very high circulation. The City has cut our budget requests for the past two years for
materials; Craig feels strongly it needs to be increased this year.

Board members requested Craig rank the various projects. Board members left the meeting at 5:27 pm
for the annual Board photograph. Board members returned to Board Room at 5:30 pm.

Craig prioritized the catalog records/data processing, and the hourly wage increases as essential and
basic increases to operating costs. The bookmobile operating costs are very important. The new
bookmobile needs to be available to the community. She recommended asking the City for funds for
the full-time staff member and turning to our state and gift dollars for other permanent staff. One-time
projects can be moved out of the operating budget.

All agree the project sheets represent a significant investment and agree they reflect the plan priorities.
Semel asked about Craig's past record on funding requests with the City. Craig believes she is judicious
but feels her job is to make the case for needs. Craig said until the new property assessments come out
and the new rollback is established, the City will not know how much money it will have, in response to
a question from Freeman. Beasley asked if the City approves projects all together or case-by-case. Craig
said this has been done both ways. Craig believes the Library has been very fortunate in the support it
has received and we try to be reasonable in what we ask.
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Motion to approve the operating budget requests as proposed by Craig was made by Ingersoll and
seconded by Beasley. Motion carried 9/0.

Non-operating budget proposals will include items from the list. Ingersoll and Rich-Chappell asked
about the balance in the NOBU account. Craig said it is usually about $400,000. This year is was higher
because several FY15 projects were moved to FY16. Typically we earn one year and spend the next and
try to maintain a healthy balance. Income varies, but was about $250,000 if FY15. There was discussion
about the NOBU item related to ICN. We want to upgrade the equipment in the room because we want
a more versatile system for people to use in the library and because the ICN meeting functionality is
expected to be discontinued. Craig said there are a few ongoing NOBU expenses, including some hours
for a part-time staff member. A motion to approve the proposed NOBU budget items with the
additional items identified in the budget proposal discussion was made by Ingersoll, with Beasley
seconding. Motion carried 9/0.

Staff Reports.

Director's Report. The UIHC lease for basement space runs until the end of December, 2015. The City is
expected to sign a short term lease for the first floor with the lowa City Area Development Group
(ICAD), and then a lease will be negotiated for all of the space to begin January 1. Craig has provided
the City with the real expenses the Library incurs with any tenancy. Craig believes this will be a good use
for the space. The rental amount is currently between $130-140,000 in rent and $40,000 in taxes, in
response to a question from Semel. Craig said the City owns the Library and the Board of Trustees does
not have control over what happens there in response to a question from Semel. Martin asked if there
are any traffic estimates associated with the new project. Ingersoll said in his experience a place like this
is an enhancement to a downtown. Ingersoll feels the Library should not be penalized for this kind of
use of the space. Clark mentioned that EntreFest was held in the space and the whole area was busy
with people. Martin believes it will be a good sharing opportunity. Rich-Chappell asked about next
steps. Currently, the short term lease is being drafted; the City Manager is able to sign this lease
because the term is so short. Then, a long term lease will be written. Craig will schedule a time for Mark
Nolte of ICAD, to talk to the Board.

The lowa City Book Festival is coming up next week. The Board supports this endeavor. Craig
encourages Board members to support the lowa City UNESCO City of Literature and go to as many
festival offerings as they can.

Departmental Reports.

Adult Services. Paetzold asked if Clark was satisfied with the numbers for the summer. Clark said she
was. Semel asked if it would be overkill for a staff or Board member to say something briefly before a
speaker is introduced at a program for which we are the sponsor. Clark said this is a good idea and we

will do more of it.
Community & Access Services. No comments.

Development Office. The Book Gala is set for Sunday, 11/15/15, 6:30 to 8:00 pm, at Prairie Lights
Bookstore. This is the only fundraiser for which Prairie Lights closes its doors and donates a portion of
the proceeds to the Friends Foundation. Friends Foundation members will be there to help during the
fundraiser.

Business Office Annual Report. No comments.

Facilities Services Annual Report. No comments.
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Spotlight on the Collection. No comments.
Miscellaneous. No comments.

President’s Report. President Paetzold thanked Craig for including the diversity information in the
packet. Paetzold wants members to know that we are able to ask people to come speak to the Board
about topics of interest and significance to the library.

Announcements from Members. Beasley went to the Music is the Word (MITW) Revue on Sunday, and
enjoyed the show very much. The Revue helped him realize the mission of the Library is to provide
opportunities and venues to different types of learning and information and for the Library to be a
leader in the community. Library involvement in MITW makes perfect sense to him. Beasley's favorite
was Combined Effort Theatre Men's Choir. Logsden pointed out two of the choir members are library
volunteers. Craig reminded everyone that all of the musicians donated their time. McCarthy said 280
persons were there, in response to a question by Martin.

Committee Reports.

Foundation Members. The Foundation Board's last meeting was a planning session. Semel said the
facilitator asked members two questions: Why is the Library is so great? Why does the Library need
help? The group broke into smaller groups to discuss two goals: how to strengthen the Board and how
to increase fundraising. A new strategic plan will be developed this year.

Baker said the planning meeting was one of the most interesting she's attended and it helped put
everything together for her. Follow-up with small donors and people who attend lectures was
discussed. Cultivating more activity from sporadic givers, targeting new populations such as young
people, parents, and older people as segments of the library society was also discussed.

The FY16 Memo of Understanding between the Iowa City Public Library Friends Foundation Board of
Directors and the lowa City Public Library Board of Trustees was presented to the President Paetzold to
sign. This is an annual occurrence and requires no Board action.

Communications. None.

Disbursements.
The MasterCard expenditures for August, 2015 were reviewed. A motion to approve the disbursements

for August, 2015 was made by Martin and seconded by Beasley. Mation carried 9/0.

Set Agenda Order for October Meeting.
Budget.

Goals/Statistics.

Policy Review.

Adjournment. A motion to adjourn the meeting was made by Freeman and seconded by Rich
Chappell. Motion carried 9/0. President Paetzold closed the meeting at 6:35 p.m.

Respectfully submitted,
Elyse Miller
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DATE: October 14, 2015

TO: Library Board

FROM: Susan Craig, Library Director
RE: FY17 Budget

The attached FY17 budget proposal uses City provided numbers based on FY15 expenses with
inflationary increases. Further adjustments have been made based on Library needs and
priarities discussed at the September Board meeting. This budget does not include expenses for
bookmobile operations. Because the bookmobile is a new service, City budget guidelines require
us to submit it separately. That document is also attached. The other major missing component
are personnel expenses, other than hourly employee wages. These figures are calculated by the
City and we do not yet have them.

Combined, the major areas of supplies and services show a 4.12% increase, without the modest
bookmobile expenses. A 2% increase is proposed for the materials budget and a 3% increase to

hourly staff expenses as a new wage scale will go into effect January, 2017.

Several project related items have been moved into the preliminary NOBU budget. You will
finalize that budget in June for FY17.

With approval, this budget request will be submitted to the City.
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FY17 Budget Proposal

Project Sheet: Bookmobile

Description:

The intended purpose of the lowa City Public Library’s Bookmobile is to offer collections and services beyond the
Downtown and extend Library services throughout the community. The proposed Bookmobile will connect with
our community in new places; engage with new partners and patrons; and enrich lives through better access to
Library collections and services.

Relation to strategic plan goals:

Goal 1: Public Awareness Enrich: Promote bookmobile service and stops.
Goal 3: Program Engage: Consider programming opportunities for bookmobile service.
Goal 4: Content Connect: Plan for bookmaobile collection.
Goal 6: Space/Facilities Enrich: Introduce bookmobile service.
Goal 7: Staffing Enrich: Organize staffing for bookmobile.
Meed:

The need for a Bookmobile was identified during the strategic planning process. It is a natural next step to
added outreach programming and expanded efforts to get children library cards and involved in summer reading
that were a focus of the last strategic plan. In addition, mobile service available at various locations will offer an
alternative pickup and service point for people concerned about parking issues near the downtown library.

A bookmobile also supports the City of lowa City’s Strategic Plan:
Fostering a more INCLUSIVE and SUSTAINABLE lowa City through a commitment to:
e Healthy neighborhoods

A strong urban core

Strategic economic development activities

A solid financial foundation

Enhanced communication and marketing

® & @ @

The services provided on the Bookmobile will be a hybrid of traditional bookmobile services (reach out to
populations who have trouble accessing the downtown Library) and 21* Century Bookmobile service
(convenient option for holds pickup and Express collections) in places in the community convenient for patrons
and outside of the downtown location.

Items to be funded:

Annual Cost/City Funding

Fund number Item Amount
411000 Perm Full-time Staff (40 hours/week) salary & benefits $68,841
435059 Advertising 51,000
438130 Phone/Wireless 53,600
444100 IT Repair/Maintenance $1,200
446360 City Vehicle Maintenance Chargeback®*needs confirmed with Transit 512,000
449280 Miscellaneous, insurance *needs confirmed 512,000
Total 598,641

Annual Cost/Foundation Funding
411000 | Perm staff (16 hours/week) $32,218 |
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Estimated for 5 months (42%) in FY17:
Total FY17 Operating budget 541,429
Total FY17 Gifts $13,532

One-time Cost FY17:

Fund number Item Amount
442060 Bookmobile Site Prep: Electricity $8,000
442010 Bookmobile Site Prep: Miscellaneous 54,000
Total $12,000
One-time Capital Cost FY17:
Fund number | Item Amount
474420 Bookmobile (City funds) $100,000
474420 Bookmobile (Foundation funds) 5150,000
Total $250,000
Description of ongoing costs:

Beginning in FY18, we anticipate annual, ongoing costs of $129,580, which includes staffing, vehicle
maintenance, and IT costs; 598,641 from the City, $32,218 from the Foundation.
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Regular Review of Policy: 817. Alcohol in the Library

Background
In 2012, the City Council rescinded a long-standing ban on serving alcohol on city property. The

change was prompted largely by interest from multiple nonprofits supporting various City
entities — the Library, the Senior Center, the Animal Shelter -- in having fundraising events
where alcohol was available, as well as the Parks & Recreation Department which was planning
to open two new venues where larger events would be held and the public would expect to be
able to serve alcohol. At the request of the Friends Foundation, the Library Board supported a
change in the local ordinance prohibiting all alcohol on city property. In September, 2012, the
City Council repealed old language and approved an ordinance that allows for the consumption
of alcohol in city buildings, only requiring that valid licenses or permits be in place and that
administrative rules be approved by the City Manager.

In October of the same year, the Board adopted a policy on alcohol use establishing
administrative rules for the Library. The primary motive for making the change to the alcohol
prohibition is to allow fundraising events where beer and wine may be served. It is appropriate
to hold fundraising events in the building for which we are raising money, and event expenses
will be lowered if we can eliminate room rental costs. During discussion, it seemed appropriate
to include other City departments, and the lowa City UNESCO City of Literature, which is
housed in the building in a limited way. The policy allows these entities to serve wine and beer
in meeting rooms only with prior written permission of the Director.

Most of the larger public libraries in lowa allow alcohol to be served in their buildings, many of
them with a more liberal policies than ICPL's.

Issues

Since adopting the policy, wine and beer have been served on three occasions: the ILA annual
conference reception, and two Foundation fundraising events. There have been no issues with
alcohol service at these events.

In reviewing the policy, it is suggested to add language providing for the Library Director’s
designee to grant permission, and to lengthen the time in which an entity must have
permission. In our experience, obtaining the appropriate licenses can take two weeks or longer;
if someone waited until 21 days there may not be enough time to get the paperwork in place. A
final recommendation is to clarify the proof of insurance must be provided to the Library.

Action
Staff recommend adoption of the policy as revised.

Prepared by:
Susan Craig,
Library Director
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817. Alcohol in the Library Policy

See also: Meeting Room Policy #806, Conduct in the Library Policy #809, applicable lowa laws
and local ordinances regarding the serving, possession and consumption of alcohol.

817.1 Alcoholic beverages are strictly prohibited on Library property except in accordance with
the provisions of this policy.

817.2 Wine and beer may be served at special events hosted by the Library or the lowa City
Public Library Friends Foundation.

817.2 With prior written permission from the Library Director or designee of at least tweniy-ene
{245 thirty (30)days wine and beer may be served at special events in Library meeting
rooms hosted by other entities of City government and the lowa City UNESCO City of
Literature.

817.4 The use of alcoholic beverages in leased commercial space is governed by the terms of
the lease.

817.5 All groups are responsible for securing any and all required licenses and insurance_and
providing proof of insurance prior to the event.

Adopted: 10/25/12
Revised: 10/22/15
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RESOLUTION IN SUPPORT OF THE TWO HISTORICAL LIBRARIES OF THE STATE HISTORICAL SOCIETY

WHEREAS: The vision of the lowa Department of Cultural Affairs looks forward to the time when, “lowa
is recognized as a state that fosters creativity and serves as a catalyst for innovation, where the stories
of lowa are preserved and communicated to connect past, present and future generations”;

WHEREAS: The Department values stewardship, "We believe it is our responsibility to preserve lowa's
cultural legacy and resources”;

WHEREAS: The 5tate Historical Society has two libraries located in lowa City and Des Moines where
print, audiovisual and artifact collections, 158 years in the making, document the history of our state.
Included in the collections are local newspapers published between 1836 and the present representing
hundreds of lowa communities and all 99 counties; census records from 1840-1930; birth, marriage,
death and immigration records from all lowa counties; manuscript collections of personal papers;
records of schools, clubs, corporations and churches; half-million photographs; audio and film
collections; maps and atlases; permanent executive branch state government records; and tens of
thousands of books;

WHEREAS: Staffing levels and public access at both libraries have been drastically reduced in recent
years;

WHEREAS: State appropriations to the historical libraries have dropped consistently and are now under
51 million annually with no funds for acquisition, digitization, or preservation and offering very limited
access to the collections;

NOW THEREFORE BE IT RESOLVED BY THE IOWA LIBRARY ASSOCIATION THAT:

The lowa Library Association expresses its strong concern about the status of current collections of the
two State Historical Society libraries. The association will advocate for adequate resources for the
historical libraries so that they can conserve, process and manage their current collections and acquire
new materials while using up-to-date technologies and guaranteeing ready access to the public, and
provide input to assist in the formulation of an improvement plan.

Respectfully submitted,

Maeve Clark, lowa City Public Library
Susan Craig, lowa City Public Library
October 15, 2015

This resolution was prepared and submitted to the lowa Library Association for consideration at their
annual business meeting.
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Children’s Services Report
Prepared for the Iowa City Public Library Board of Trustees, October 2015 meeting
By Angie Pilkington, Children's Services Coordinator

Fall is shaping up to be a busy time for us in the Children’s Room! Storytimes have changed
over to subjects like leaves, apples, monsters (the non-scary kind) and trips to the Log Cabins
at City Park for a pioneer storytime and to the Fire Station to meet the firefighters! All of our
programs have been very well attended, with almost 70 in attendance at the Log Cabin
storytime we did in partnership with the Parks and Recreation Department. It was a windy day
but Casey and Nancy from the library, as well as the two staff members from the P & R
department had a great time reading stories, touring the cabins, doing pioneer chores and
making pioneer crafts. We continue to have a full schedule with our Music is the Word
programming. The musical events have been very well attended and we have received very
positive feedback from them. We are winding down season 1 and looking forward to season 2!

Fall also brings us a new intern from the University's graduate school library program. We
welcomed Elizabeth Brown from Nebraska to the Children's staff for the school year. Elizabeth
brings with her experience working at the Omaha and Springfield Public Libraries in Nebraska.
She is enthusiastic about services to children and the role of the library in communities.

I am excited to be speaking at this year's Iowa Library Association's annual conference this
October. I am presenting with Trista Peitzman from Iowa Public Television on the use of digital
media in storytimes. It is based on a program that I did at my previous library with Trista,
called Appy Hour. Morgan and I have now presented Appy Hour at ICPL twice. It is off to a slow
start, but the comments we received were exactly what we were looking for in doing the
program. Importance is emphasized about how tablets are used and how their (young children)
time is structured when using tablets, The Fred Rogers Center position is "We believe that
technology and interactive media can be effective tools for learning and development when
early childhood educators use them intentionally and in developmentally appropriate ways.” All
of the parents at our Appy Hour sessions caught on to our modeling and loved the apps that we
showed them. Morgan and I have decided to continue on with the class, in the hopes of
spreading the message that not all screen time is bad, especially when used correctly.

Appy Hour: Log Cabin Storytime:
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Collection Services Department Report
Prepared for the October 22, 2015 meeting of the lowa City Public Library Board of Trustees
Anne Mangano, Collection Services Coordinator

jCOMICS Collection

The cataloging team is nearly complete in our project to
move the comic books out of the jNonfiction collection
into their own section. Qur children’s comic collection is
well-loved and well-used by our patrons. At a high point
during this summer, over 90 percent of the collection
was checked out. It is also a fairly large collection,
consisting of over 2,100 items or 12% of the jNonfiction
collection. For a collection of its size and use, shelving
comics separately will spotlight the collection and
improve browsing.

This project was a significant undertaking and involved
weeding the collection, replacing worn items, relabeling
each book, changing call numbers and subject headings
in the catalog, and then physically shifting the books in the nonfiction collection. The new jCOMICS section is
divided into three sections: jJCOMICS (first published as cartoons or comic book issues), JGRAPHIC NOVEL (long-
form graphic narratives), and jMANGA (popular graphic-style that originated in Japan). These categories will keep
like-items together for patrons who prefer specific series or styles.

The new home for the jJCOMICS is highly visible when entering the Ellen Buchanan Children's Room. The section
faces the Children’s Desk and the children’s technology area. The new section also allows for display shelving
where staff can place books face-out so kids can visually connect with the comics’ interesting covers.

Itis hard to get a huge boost in circulation from this move since the collection was already tremendously popular.
Even though the library has slowed down from the summer, 48% of this collection is currently checked out.
However, the collection is easily found and easily browsable. Also, this reclassification and reshelving project was a
good test to prepare for the adult comic move next year.

Digital History Project: First Presbyterian Church

This September, the First Presbyterian Church celebrated its 175™ anniversary. In conjunction with the Church’s

celebration, a collection of items from the Church’s archives were added to the Digital History Project website.

Over the past year, Candice Smith worked with the Church’s archivist, Dwight Miller, to identify, select, and scan
materials of interest and Melody Dworak and

Chronicles of the Bell, A. D. 1848 Rachael Carlson processed and added the
Files items to the site. Among the items are letters
- ;’ about the purchase of the organ, the loss of
the bell from the first church, and many
ijf_‘:’?-j documents pertaining to the founding of lowa
_— City. There are a number of interesting
T historical documents and we are pleased to
e e e Bl et LPO hle e e e ta .be:able to offer access to them. You can find
s zseiis o the collection at history.icpl.org.

Gaorge Yewell went on 1o become an anist, mudving bn Mew Yoek and Paris. Hewis 5 member of the National Acsdrmy of Ar
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INFORMATION TECHNOLOGY REPORT TO LIBRARY BOARD (October, 2015)
Brent Palmer, IT Coordinator

Meeting Room Upgrades

| was really hoping to report that all of our meeting room eqguipment upgrades were now completed. They are
nearly done, but there is still a small punch list of small things to fix. Although we were very pleased with the
design that resulted from the RFP, the installation process has been anything but smooth. There have been lots
of delays, intermittent problems and miscommunications with the vendor. Our A/V Specialist has been doing a
great job keeping track of all the progress, helping with workarounds and rescheduling events. Our meeting
rooms get used in wonderfully diverse ways. We require equipment that can handle a myriad of options for
connecting, communicating, and displaying. We use video production equipment to record and broadcast many
of our meetings. Meanwhile, the equipment also needs to be so user-friendly that a member of the public can
walk up, plug in his or her laptop, and easily give a PowerPoint presentation within minutes. Balancing these
two needs has always been a challenge.

This process of planning for this upgrade started over two years ago. The overall goals for this upgrade are to
simplify, remove redundant equipment, and future-proof the system. All of the equipment in the rooms is
more than ten years old and based on older analog technology. This makes it difficult to replace or repair any
one component. Any change in one piece of equipment causes a cascade of necessary changes including
switchers, projectors, cameras, control room equipment, and even the cables that connect everything. As a
consequence, many of these upgrades are not visible to the public. In addition to these infrastructure changes,
we also wanted to improve some functionality for patrons. For example, we sometimes get requests for
meetings where one person attends or makes a presentation remotely. While this is currently possible, it is
awkward at best because the person attending virtually can't see or hear what is going on in the room. We will
now have the ability to improve this experience.

Another new feature we added is the ability for patrons to easily use their wireless devices to project
something on to the screen for others in the room to see. We have been testing this new feature out in Room
A, But during a recent movie screening, someone in a nearby room began to project their tablet onto the
screen during the movie! As the A/V specialist reported: "the good news is that it's now really easy to connect
your device to the projector. The bad news is that it's now very easy to connect your device to the projector.”
We'll continue to work on it until we get it right.

Public Internet Upgrade

We recently completed an upgrade to the 40 public Internet computers on the second floor. The hardware for
these was about 5 years old. We had already upgraded the Microsoft Office software and other tools last year.
Mew, larger wide-screen monitors were included in the upgrade, which is probably the most noticeable part of
the upgrade to the patrons. There was some disagreement among the staff about whether to continue to use
the "privacy screens” on the new monitors. The privacy screens limit the viewing angle of the monitor so that
you have to be directly in front of the screen to see it well. The purpose of the screens is to protect the privacy
of patrons using the computer. The main criticism of the screens is that any privacy afforded by the screens was
for the most part taken care of by the sides of the carrels. They also make it very difficult for the reference and
IT staff to help patrons since you have to basically have the patron move out of the way in order to see. The
privacy guards also reduce the visibility of the monitor which is a problem for some of our patrons. We have
been operating without privacy screens for over a month now and the overall reaction is positive. There have
been no complaints and patrons seem to really like the brightness of the new monitors.
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Development Office Report
Prepared for the Board of Trustees
lowa City Public Library
by Patty McCarthy, Director of Development
October 22, 2015

Fundraising Event-You Are Invited

loin us on Sunday, November 15, 6:30 pm - 8 pm at Prairie Lights Books in
downtown lowa City for the unique Book Gala fundraiser. Your invitation to this
event for the lowa City Public Library Friends Foundation was mailed last week,

During the Book Gala, guests shop when Prairie Lights is usually closed. That means
that guests can have the undivided attention of the store's knowledgeable staff, and
enjoy camaraderie with others who love to read and want to support the Library.
Prairie Lights donates a portion of the night's sales to the Friends Foundation so the more you buy, the bigger the
gift to benefit the Library. If you cannot be there, you can share your wish list with me because we have volunteers
who will shop for you in order to ensure a successful event!

We hope to see you there and invite you to join us in thanking Jan Weissmiller and Jane Mead, owners of Prairie
Lights Books, for hosting the 22nd annual Book Gala.

Bﬂnk End Thanks MldWestﬂne Bank

Stock the store and sales will soar! That is the
expectation thanks to the special book drive
conducted by MidWestOne Bank for the Book End
in September.

The book collection at all of the bank's local offices
resulted in a delivery of nearly 60 boxes and bags
in early October. The bank’s generous customers
and staff who participated in the 10" annual book drive donated enough high quality
items that we will likely be able to maintain the special display, seen in the photo at
the right, through the end of October. Thank you to everyone who contributed to the
book drive and to our generous host, MidWestOne Bank.

Welcome New Volunteers!
Thanks to our dedicated volunteers, the Book End is open 51 hours over seven days
every week. The hours expanded last year in an effort to offer more volunteer
O opportunities to those who are only available on weekends, and offer shopping

opportunities to library patrons who visit on weekends. To maintain a strong pool of
Q trained volunteers, Development Office staff recently participated in two volunteer
OZ recruitment fairs which resulted in 10 additional volunteers.
m Join us in welcoming Lauren Argallon-Garcia, Camille Bonar, Sam Cacciatore, Carl
m Christiansen, Carissa Duehr, Jordan Hirsch, Alison McGoff, Sujan Pant,
ARy A R AN A Rl Ji Won Seo, and Yin Zhi,

lowa City Public Library Friends Foundation Calendar

Wednesday, November 4, 2015. 4 pm. Board of Directors

Sunday, November 15, 2015. 6:30 pm-8 pm. Book Gala at Prairie Lights Books

Saturday, December 5, 2015. 10 am - 3 pm. Arts & Crafts Bazaar, and Book Sale (Meeting Rooms)
Wednesday, February 3, 2016. 4 pm. Board of Directors

Woednesday, April 6, 2016. 4 pm. Board of Directors

Wednesday, June 1, 2016. 4 pm. Board of Directors Annual Meeting
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By Brian Visser, Teen Services Librarian at the lowa City Public Library

I'm a huge Star Wars fan. | was too young to see the original trilogy in the theaters, but I've
made up for it with a geeky zeal. | have fond childhood memories of checking out “The Empire
Strikes Back” on VHS from the Pella Public Library and having epic lightsaber battles on my front
lawn.

I'm ridiculously excited for J.J. Abram’s “Star Wars: The Force Awakens in December.” It's an
excitement that | want to share with my kids. Last Star Wars Day, | tried to get my five-year-old
daughter to watch “Star Wars Episode IV: A New Hope.” Ever the girly-girl, she only became
interested after | explained that one of the heroes was a princess. Alas, she quickly became
bored. Recently, | thought | would give it another try, this time with the new cartoon “Star
Wars: Rebels.”

I was hesitant about “Star Wars: Rebels” because | wasn’t crazy with the previous cartoon: “The
Clone Wars.” “Rebels” was made by the same people who made “The Clone Wars,” so | didn't
have high hopes, but | checked it out and we watched the first couple episodes as a family.
Everyone was instantly hooked.

“Rebels” takes place between the final prequel film, “Episode II: Revenge of the Sith,” and the
first of the original trilogy, “Episode IV: A New Hope.” It follows the crew of The Ghost, a small
band participating in a burgeoning uprising again the Empire. We're introduced to the group
through Ezra, a young, street-smart orphan, who disrupts a heist they're attempting. The
group’s leader, Kanan, is impressed enough by Ezra that he asks him to join.

There's definite appeal in having the show more connected to the original films. The sound of
TIE fighters screaming past The Ghost shoots directly into the pleasure centers of my brain.
New arrangements of classic John Williams’ soundtrack set the mood. Also, the design is heavily
influenced by Ralph McQuarrie, who did the concept art for the original trilogy. It's a really fun
show with narrative heft. I'd recommend it to anyone who wants to get their kids into Star
Wars, or even adult fans wanting to enjoy it on their own.

Recently, there have been a lot of Star Wars books released, and there’s something for all ages!
For 8-12-year-olds, there are retellings of the original films starting with “A New Hope: The
Princess, the Scoundrel, and the Farm Boy” by Alexandra Bracken. For tweens, there is a series
that includes “The Weapon of a Jedi” by Jason Fry. For teens, Claudia Gray wrote “Lost Stars,”
and, for adults, Chuck Wendig wrote “Aftermath: Journey to The Force Awakens.”

Comic fans rejoice, because Marvel is now publishing Star Wars comics starting with “Star Wars
Vol. 1: Skywalker Strikes.”

All of these titles can be checked out from the lowa City Public Library.
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Candice Smith, Adult Services Librarian at the lowa City Public Library

Fall is here: the leaves are changing colors, the days are getting shorter, and the temperatures
are starting to drop.

Short days and cold weather make me pretty unhappy, but one thing | love about this time of
year is that | spend more time in the kitchen—a warm space in my home where | can cook up
some carb-heavy meals (my favorite) and try my hand at making something sweet for dessert.
Lucky for me, | get to order all the cookbooks for the lowa City Public Library, so | know ahead
of time what awesome books are coming to our shelves. Here are some newer titles that I'm
most interested in right now.

Crockpot and one-pot meals seem very right this time of year—they’'re easy to make, the longer
cooking time makes your home smell nice, and warm soups, stews, and casseroles are
comforting and filling. Sound appetizing? Look for titles like “One Pot: 120+ Easy Meals From
Your Skillet, Slow Cooker, Stockpot, and More” from Martha Stewart Living; “Good
Housekeeping Slow Cooker: Quick Prep Recipes;” “175 Slow Cooker Vegetarian Recipes:
Delicious One-Pot, No-Fuss Recipes for Soups, Appetizers, Main Courses, Side Dishes, Desserts,
Cakes, Preserves and Drinks” by Catherine Atkinson and Jenni Fleetwood; and “Vegan
Casseroles: Pasta Bakes, Gratins, Pot Pies, and More” by Julie Hasson. If you like your stew and
casserole with some potato or dough on top, check out “Dinner Pies: From Shepherd’s Pies and
Pot Pies to Tarts, Turnovers, Quiches, Hand Pies, and More ... " by Ken Haedrich. Don't forget
dessert: “Slow Cooker Desserts: Oh So Easy, Oh So Delicious!” by Roxanne Wyss and Kathy
Moore sounds just about perfect!

Speaking of the sweeter part of the meal, | love to bake during the colder months. While |
normally tackle goods such as cookies, scones, shortbreads, and a cake here and there, I've
recently attempted my first pie—crust and all. | need a little more practice; if you do too, check
out “Pie School: Lessons in Fruit, Flour, and Butter” by Kate Lebo or the "Culinary Institute of
America’s Pies and Tarts: The Definitive Guide to Classic and Contemporary Favorites from the
World’s Premier Culinary College.” If you're beyond basics, or looking for some inspiration, try
titles like “Back in the Day Bakery, Made with Love” by Cheryl Day and Griffith Day; “Food52
Baking: 60 Sensational Treats You Can Pull Off in a Snap;” and “The New Sugar and Spice: A
Recipe for Bolder Baking” by Samantha Seneviratne.

Even if you're following a special diet, you can still make a fitting end for your meal. Paleo cooks
should look for books like “Clean Eating With a Dirty Mind: Over 150 Paleo-Inspired Recipes for
Every Craving” by Vanessa Barajas; vegans should grab "Rawsome Vegan Baking: An Un-
cookbook for Raw, Gluten-Free, Vegan, Beautiful and Sinfully Sweet Cookies, Cakes, Bars and
Cupcakes” by Emily von Euw; while those who are gluten intolerant might like “Gluten-Free
Flour Power: Bringing Your Favorite Foods Back to the Table” by Aki Kamozawa and H.
Alexander Talbot.

Between a couple books, a few pots and pans, and an hour or two, you've got a whole meal!
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Getting ballot backing for library has not always been easy Eofy
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Volunteer Julie Klein of Maron works In a backroom sorting books as they are retwmed and prepared o make it back omo
the shalwes at the Cedar Rapids Public Library on Thursday October 8, 2015. (Andy Abeyta/The Gazatia)
€ ooseoe )

Rick Smith, The Gazette
QOCTOBER 11, 2015 | 5:00 AM

CEDAR RAPIDS — City taxpayers here have had only so much love for their public library over the years.
Maybe the best example of that came in 1985 when the city finally figured out a way to build a new library at 500 First

St SE, the one the fiood of 2008 inundated and was replaced with the two-year-old, $46-million library across from
Greene Square on Fourth Avenue SE.

Six fimes from 1969 to 1980, Cedar Rapids voters were asked to support a bond issue to build a new library, and six
times voters rejected the idea.

The Hall Foundation, which has become the Hall-Perrine Foundation, finally contributed $6.8 million to the project and
the not-for-profit library foundation added more than $1 million in private donations fo get the 1985 library built.

Mews accounts al the time suggested that it was hard to call the 1985 library a public one and not a private one when it
opened.

Federal and state disaster dollars, private donations and about $4.8 million In local-option sales tax dollars for flood
recovery — and no need for a specific vote from local taxpayers on the library — have allowed the city’s two-year-old
downfiown library to open debt free and have provided dollars to renovate a leased space so the city could open an

lof4 10/13/2015 9:12 AM
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expanded west-side library branch.
Come Mov. 3, city voters will have a chance to weigh in on their fondness for the brary for the first time in years.

They will be asked to decide if they will put in place a special, permanent, property-tax levy that will raise an additional
$1.6 million a year for the library’s operation.

The proposed library levy of 27 cents per $1.000 of assessed property valuation will increase the city portion of the
local property-tax bill for the owner of a home valued at $100,000 by $15 a year and for the owner of a $150,000 home

by $23 a year, according to the city's Finance Depariment.

Owmers of commercial and industrial property will pay more — an additional $243 a year on a property valued at $1
million — because they pay tax on 90 percent of the value of their property. Residential owners pay tax on only 55.7
percent of a property’s value,

There does not appear to be any organized opposition to the library levy measure, although longtime City Council
budget watcher and critie, Carol Martin, said last week that 27 cents was too much. She said she supported the old
library levy of 4 cents, which had been only for the purchase of some of the library's books and materials and which
ended on June 30, 2014.

For the past three city budget cycles, City Manager Jeff Pomeranz has lold the City Coundil that the city needs a
“long-term funding strategy” to cover all the cost of the library’s annual operating budget.

The 27-cent library levy is that stralegy.

For the budget year that began July 1, the city is contributing $868,000 in one-time special funding for the library and
the library's foundation is contributing $250,000 from its reserves so the library can balance its operating budget. In
additicn, the city has taken on $500,000 in debl in the current budgel year so the library can keep its collections of
books and other materials current and can replace what becomas damaged or worm out,

CRPL Director Dara Schmidt said the 27-cent levy will provide the ibrary with a "sustainable® revenue boost that will
allow the facility to balance its budget and let it keep up to date on its collection in a pay-as-you-go way without having
to do s0 by borrowing money.

ADEQUATE SUPPORT?
To be clear, the city contributes much more in ongoing revenue from property taxes to the library's budget each year —
about $5 million a year — than the $1.6 million a year that the 27-cent levy will provide,

City officials axpect to continue to provide this ongeing revenue, but the revenue from the levy will eliminate the nead
for additional emergency funding for the library.

According to the city’s published budget for the current fiscal year, the city spends about 5 percent of its $116 million,
property-tax-supported, general fund budget on the library.

Does that mean the city supports its library adequately?
Thera are plenty of numbers to look at to shine some light on an answer.

For starters, some 80 cities among the 544 in lowa with public libraries have a 27-cent library levy in place, and handful
have a library levy of smaller size.

Three of lowa's six largest cities have a 27-cent levy — lowa City, Davenport and Waterloo — while Cedar Rapids, Des
Moines and Sioux City do not.

In a wider view, seven of lowa’s largest 50 cities have a 27-cent library levy. The others in that group are Burlington,
Cedar Falls, Newton and Ottumwa,

Two others among the 50 largest cithes have smaller library levies — Mason City has a 14-cent levy and Marion at 4
cents.

Marion and Hiawatha voted down a move to a 27-cent levy in 2013,

CRPL's Schmidt pointed to the most recent state library figures from fiscal year 2014, which show that city dollars going
to fund the library that yvear amounted to $35.76 per capita — that's nearly al the $35.60 average for the state’s 544
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public libraries.

Among the libraries in lowa's largest 10 cities, Cedar Rapids — the state's second-largest city — ranks seventh in per
capila city income going to the library. lowa City, the state's sixth-largest city, is at the top, with $70.88 per capita in city
funds going to the library, according to 2014 state figures,

“Essentially we are fighting for average funding,” Schmidt said.

The same state library figures from 2014 also look at lowa's cities in another way — how much city revenue based on
the city's overall property valuation goes (o its library.

In that regard, Cedar Rapids ranks 93rd among the state's largest 100 cities. Cedar Rapids uses 79 cents per $1,000
of property valuation (or about 5 percent of the city’s overall levy of $15.21 per $1,000 of valuation) for the library,
according to the 2014 figures.

Winterset in southern lowa ranks first, and among Eastern lowa communities, Oelwein is seventh, Coralville, 18th,
Hiawatha, 20th, Washington, 28th, and lowa City, 28th.

Joa Lock, president of the CRPL board, said it's difficult to make comparisons among cities because each city's overall
budget is differant,

What is clear, Lock said, Is this: “The special 27-cent levy is the only realistic way for us to maintain the same level of
library service moving forward.”

DOOR TO DOOR
Director Schmidt is not sitting back as the Nov. 3 vote on the library levy approaches, She and the library staff are
permitied to provide information about the library to the public, but not to suggest how they should vote.

So she and others have been going door to door to sign up residents for library cards and to talk about the library.

Susan McDermott, a longtime library board member, last week told the City Council she, too, had been going door to
door and had gotten generally positive comments about the library,

MeDermott rattled off statistics about the library that show dramatic growth in its use compared to 2007 — the year
before the city's library service was disrupted by the city's historic 2008 flood.

Today, the library’s annual circulation of 1.432 million books and materials is the largest in the state, she said.

Schmidt said the city’s downtown library and west-side branch library comprise 94,000 square feet of space compared
to the 87,600 square feet of the former 1985 downtown library and the former storefront library in the old Westdale Mall,

Most of the extra space is for meeting rooms, the larger auditorium downtown and for a youth and children's area, she
said.

The number of beoks and materials in the library cellection — most of what the library had was destroyed in the 2008
flood — iz about half what it had been before the flood, 147,445 items compared to 294,291, But other library numbers
are up: visits by 55.6 percent; circulation, 18.1 percent; program participation, 144 percent; meeting room use, 810
percent; and computer use, 85 percent.

McDermaott told the City Council that she has been most surprised by how many people say they bring out-of-town
visitors and relatives to see the library because they are so "proud” of if.

“I don’t think when we were building the library we anficipated that,” she said of the library board. *It's a wonderful
thing.”

Schmidt said the era of the library as a “warehouse” of books has passed. Libraries today are "community hubs,” she
said.

“The library's job is o make sure that people have access to all kinds of different information,” she said, “And
sometimes that is from books, bul a lot of times it is from each other.”

Schmidt, who is in her 16th month on the job, remembered sitting on the library’s second floor in 2014, waiting o be
interviewed, as an assortment of group meetings and conferences were in progress and a children's reading class was
going on.
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“You're sitting there — and I've been in libraries all across the country — and I've never seen anything quite like this
before,” she aid. "This is true civic engagement that happens in Cedar Rapids.”

Schmidt said that the number of people who use the library's meeting rooms — 122,843 are axpecled to do so this year
— may increase the likelihood of winning a majority in the Now. 3 vote on the library levy,

In the city’s former 1865 library, the central meeting room did not require people to go into the library proper. The
meeting areas now are on the second floor,

“So once you walk in, you see life happening all around you,” Schmidt said. "Then we got you. You understand what the
library is for.

*... But whether that is reflected on the ballot, | don't know.”

Schmidt said the number of full-time-equivalent employees al the library is 64, comparable to what the library had
averaged in the years between 2000 and 2007, she said.

A defeat in the Nov. 3 election will mean closing the downlown library and the west-side branch cne day a week,
among other cuts, she said.

HOW THE CRPL STACKS UP

Cedar Rapids Public Library Director Dara Schmidt pointed to the most recent stale library figures, from fiscal year
2014, which show that city dollars going to fund the library that year amounted to $35.76 per capita — that's nearly at
the $35.60 average for the state’s 544 public libraries,

Among the libraries in lowa's largest 10 cities, Cedar Rapids — the stale's second-largest city — ranks seventh in per
capita city income going to the library. lowa City, the state's sidh-largest city, is al the top, with $70.88 per capita in city
funds going to the library, according to 2014 state figuras.

*Essentially we are fighting for average funding,” Schmidt said.

Those same figures from fiscal year 2014 also look &t lowa's cities in another way — how much city revenue based on
the city's overall property valuation goes to its library.,

In that regard, Cedar Rapids ranks 93rd among the state’s largest 100 cities.

Cedar Rapids uses 79 cents per $1,000 of property valuation (or about 5 percent of the city's overall levy of $15.21 per
51,000 of valuation) for the lbrary, according to the 2014 figures.

Winterset in southem lowa ranks first, and among Eastern lowa communities, Oelwein is seventh, Coralville, 18th,
Hiawatha, 20th, Washington, 28th, and lowa City, 29th,
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08-Oct-15

Vendor Dept  |Expense  |Description Amount
!Amamn Marketplace 10550140 455120 | Misc Comp Hardware 5238.84
'_Arﬁaznn.cnm AT 112:-55!31'&5::'1‘ ﬂ_ﬁa}?ﬂ_&?ﬂ Pjper Lol 579.99
Amazon.com 10550110 452010 | Office Supplies - s1201
‘American Society of Jornalist and A 10550151 469320 | Miscellaneous Supplies £18.75 |
Blank House Media 10550220 477210 | Non-Fiction Video-DVD £99.99
Blick Art Materials 10550152 465360 | Food and Beverages 53783
Brix 10550110 469360 |Food and Beverages 5288.00
LC‘U’S Pharmacy 10550152 469320 | Miscellaneous Supplies $32.00
Dollar Tree 10550110 469370 | Paper Products/Certificate/Prizes 53.00
EH',r-‘I.I"ee 10550110 469360 |Food and Beverages $26.95
i iStock 10550159 455010 | Printing or Graphic Supplies S60.00
| Kyle Designes 10550110 469370 | Paper Products/Certificate/Prizes $74.75
Office Max 10550110 452010 ! Office Supplies $1,267.03
Office Max 10550110 455090 | Paper 5126.80
Office Max 10550110 469210 |First Aid/Safety Supplies $81.34
Office Max 10550110 469320 |Miscellaneous Supplies 521.54
Pagliai's Pizza 10550110 469360 | Food and Beverages $121.74
i Paypal 10550140 444080 | Software Repair & Maintenance Services 539.60
Red House Records 10550220 477110 | Music-CD $26.00
{Soul Phlegm 10550220 477250 | Downloadable Media $5.00
USPS 10550320 369200 | Reimbursement of Damages 513.48
West Music 10550152 469320 | Miscellaneous Supplies $75.00
Windows Secrets 10550140 432060 |Consultant Services $22.00
Grand Total ] $2,772.54 |
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FY16 CIRCULATION BY AREA AND AGENCY

Area/Agency 1st Quarter Last YTD % Change
IOWA CITY
General lowa City 248,354 254,549 -2.4%
Downloads + Streaming 23,531 17,972 30.9%
Temporary 192 166 15.7%
Public schools 22 65 -66.2%
Private schools 29 0 0.0%
Preschool/Daycare 412 535 -23.0%
Churches 0 0 0.0%
Non-profit organizations 5 93 -94.6%
Business 4 2 100.0%
City departments 2 2 0.0%
State/Federal agencies 0 0 0.0%
University of lowa departments 0 2 -100.0%
At Home 1,103 755 46.1%
Interlibrary loan 550 634 -13.2%
Deposit collections/Nursing Homes 186 192 -3.1%
Jail patrons 499 856 -41.7%
TOTAL IOWA CITY 274,949 275,823 -0.32%
LOCAL CONTRACTS
Johnson County
General 24,872 24,452 1.7%
Downloads 3,425 3,066 11.7%
Public schools i} 0 0.0%
Private schools 0 0 0.0%
Preschool/Daycare 0 0 0.0%
Churches 0 0 0.0%
MNon-profit organizations 0 0 0.0%
Business a 0 0.0%
County departments 0 0 0.0%
State/Federal agencies 0 0 0.0%
At Home 27 36 -25.0%
MNursing homes 0 0 0.0%
TOTAL JOHNSON COUNTY 28,324 27,554 2.8%
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FY16 CIRCULATION BY AREA AND AGENCY

Area/Agency 1st Quarter Last YTD % Change
Hills
General 874 864 1.2%
Downloads 86 13 561.5%
At Home 0 B8 -100.0%
TOTAL HILLS 960 845 1.6%
LOME TREE
General 816 920 -11.3%
Downloads 62 46 34.8%
At Home 0 0 0.0%
TOTAL LOMNE TREE 878 966 -9.1%
University Heights
General 5,287 4,575 15.6%
Downloads 328 299 9.7%
At Home 2 0 0.0%
TOTAL UNIVERSTY HEIGHTS 5,617 4,874 15.2%
TOTAL LOCAL CONTRACTS 35,779 34,339 4.2%
STATE CONTRACT
Reciprocal/Open Access
JOHNSON COUNTY LIBRARIES
Coralville 20,850 21,572 -3.3%
North Liberty 9,944 9,172 8.4%
Oxford 647 162 299.4%
Solon 829 803 3.2%
Swisher 80 38 110.5%
Tiffin 1,419 1,159 22.4%
ALL OTHER LIBRARIES
Adel a 0 0.0%
Albia 51 54 -5.6%
Altoona g 0 0.0%
Ames 0 95 -100.0%
Anamosa 28 23 21.7%
Ankeny 1] 4 -100.0%
Atkins 2 0 0.0%
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FY16 CIRCULATION BY AREA AND AGENCY

Area/Agency 1st Quarter Last YTD % Change

Audubon 0 0 0.0%
Bennett 0 16 -100.0%
Bettendorf 91 42 116.7%
Brooklyn 0 1 -100.0%
Burlington 30 12 150.0%
Camanche 0 ] 0.0%
Carroll 0 0 0.0%
Cascade 4] 0 0.0%
Cedar Falls 27 32 -15.6%
Cedar Rapids 1,653 2,144 -22.9%
Central City 4] 1] 0.0%
Charles City 1] 0 0.0%
Clarence 15 1 1400.0%
Clinton 52 59 -11.9%
Columbus Jct 30 37 -18.9%
Cornell College 588 733 -19.8%
Council Bluffs 2 0 0.0%
Crawfordsville 12 0 0.0%
Creston 0 0 0.0%
Davenport 10 70 -85.7%
Des Moines 17 0 0.0%
Donnelson 15 0 0.0%
Dubugue 0 27 -100.0%
Eldon 0 0 0.0%
Elkader 10 i] 0.0%
Ely 85 60 41.7%
Estherville 0 0 0.0%
Fairfax 37 6B -45.6%
Fairfield 496 604 -17.9%
Fort Madison 0 0 0.0%
Gilman 2 4] 0.0%
Glenwood 1] 1 -100.0%
Grimes 9 2 350.0%
Grinnell 62 75 -17.3%
Hawkeye 0 0 0.0%
Hiawatha ] 28 -78.6%
Independence 17 v] 0.0%
Indiancla 1 0 0.0%
lohnston 20 33 -39.4%
Kalona 1,786 1,663 7.4%
Keokuk 0 0 0.0%
Keota 73 6 1116.7%
Letts 0 9 -100.0%
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FY16 CIRCULATION BY AREA AND AGENCY

Area/Agency 1st Quarter Last YTD % Change

Lisbon 62 15 313.3%
Lowden 0 0 0.0%
Maguoketa 10 24 -58.3%
Marengo (Begin 2014 incl Amana) 399 437 -B.7%
Marion 42 123 -65.9%
Mason City 24 8 200.0%
Mechanicsville 59 12 391.7%
Mediapolis 23 0 0.0%
Montezuma 231 161 43.5%
Monticello P 0 0.0%
Montrose 0 0 0.0%
Morning Sun 5 0 0.0%
Mount Pleasant 170 148 14.9%
Muscatine 250 343 -27.1%
Nevada 0 0 0.0%
New London 0 0 0.0%
North English 416 495 -16.0%
Norway 1 0 0.0%
Qlin 0 0 0.0%
Osceola ] ] 0.0%
Oskaloosa 12 # 200.0%
Ottumwa 8 0 0.0%
Redfield 0 ] 0.0%
Richland B8 4] 0.0%
Riverside 633 388 59.0%
Roland 0 0 0.0%
Scott Co (Eldridge) 0 1 -100.0%
Shellsburg 0 0 0.0%
Sigourney 0 0 0.0%
Sioux City 10 0 0.0%
South English 35 47 -25.5%
Stanwood 4] 1 -100.0%
Tama 0 0 0.0%
Tipton 715 561 27.5%
Traer 0 1 -100.0%
Urbandale 0 10 -100.0%
Van Horne 4 0 0.0%
Victor 14 71 -80.3%
Vinton 0 0 0.0%
Wapello 0 938 -100.0%
Washington 1,161 1,398 -17.0%
Waterloo ] 5 -100.0%
Wellman 800 1,292 -38.1%
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FY16 CIRCULATION BY AREA AND AGENCY

Area/Agency 1st Quarter Last ¥TD % Change
West Branch 2,885 2,670 8.1%
West Des Moines 2 0 0.0%
West Liberty 1,611 1,500 7.4%
What Cheer 0 0 0.0%
Williamsburg 847 643 31.7%
Wilton 176 237 -25.7%
Winfield 121 156 -22.4%
Wyoming 0 0 0.0%
TOTAL RECIP/OPEN ACCESS 49,797 49,664 0.3%
TOTAL CIRCULATION 360,536 359,978 0.2%
(incl E-Downloads, not in-house)
Percent lowa City 76.3% 76.6% -0.5%
Percent Hills 0.3% 0.3% 1.4%
Percent Johnson County 7.9% 7.7% 2.6%
Percent Lone Tree 0.2% 0.3% -9.2%
Percent University Heights 1.6% 1.4% 15.1%
Percent Reciprocal/Open Access 13.8% 13.8% 0.1%
100.0% 100.0%
lowa City 274,949 275,823 -0.3%
Local Contracts 35,779 34,339 4.2%
Open Access 49,797 49,664 0.3%
In-house cards (staff use) 1,419 1,651 -14.1%
Undefined 11 152 -92.8%
Total Spreadsheet 361,955 361,629
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e OWA CITY
s> PUBLIC LIBRARY

FY16 Circulation by Type & Format 3 Months
Category YD % Total Last YTD % of Total % Change
ADULT MATERIALS
General fic/Fic express 27,080 11.1% 27,793 11.3% -2.6%
Mystery 9,551 3.9% 5,630 3.9% -0.8%
Science fiction 5,110 2.1% 5,849 2.4% -12.6%
Young adult fiction 6,795 2.8% 7,522 3.1% -9.7%
Large print 2,627 1.1% 2,850 1.2% -7.8%
Books in other languages 391 0.2% 512 0.2% -23.6%
[fOTALFICTION 51,554 21.1% 54,156 22.1% 4.8%
— T
EXPRESS/Nonfiction 666 0.3% 619 0.3% 7.6%
Large Print Nonfiction 340 0.1% 4432 0.2% -23.1%
000 - General/Computers 1,112 0.5% 1,401 0.6% -20.6%
100 - Psych/Philosophy 2,622 1.1% 2,809 1.1% -6.7%
200 - Religion 2,290 0.9% 2,467 1.0% -7.2%
300 - Social Sciences 5,679 2.3% 5,390 2.2% 5.4%
400 - Language 610 0.2% 637 0.3% -4.2%
500 - Science 2,149 0.9% 2,176 0.9% -1.2%
600 - Applied Technology 11,576 4. 7% 11,997 4.9% -3.5%
700 - Art & Recreation 17,613 7.2% 19,015 7.8% -7.4%
800 - Literature 2,507 1.0% 2,872 1.2% -12.7%
900 - History & Travel 5,293 2.2% 5,350 2.2% -1.1%
Biography 1,873 0.8% 1,678 0.7% 11.6%
TOTAL NF: ADULT & INTERMEDIATE 54,330 22.3% 56,853  23.2% -4.4%
Paperbacks 423 0.2% 598 0.2% -29.3%
Magazines 2,361 1.0% 2,828 1.2% -16.5%
TOTALMISC 2,784 ~ 1.1% 3,426 1.4%  -18.7%
TOTALADULT PRINT 108,668 a45% 114,435 46.7% 5.0%
Art to go 422 0.2% 419 0.2% 0.7%
DVD (Movies/TV) 67,596 27.7% 64,700 26.4% 4.5%
EXPRESS/DVD 7,070 2.9% 6,287 2.6% 12.5%
N-F DVD 6,431 2.6% 7,067 2.9% -9.0%
Fiction on Disc 5,708 2.3% 6,400 2.6% -10.8%
N-F on CD 2,881 1.2% 3,131 1.3% -8.0%
Compact disc (Music) 17,439 7.1% 19,630 B.0% -11.2%
Young Adult Video Games 2,294 0.9% 2,643 1.1% -13.2%
Adult Multimedia (Language) 19 0.0% 12 0.0% 58.3%
Book Club Kits (10 items per kit) 33 0.0% 15 0.0% 120.0%
Outreach Kits 0 0.0% 0 0.0% 0.0%
Circulating Equipment {chess/checkers, B8 0.0% 144 0.1% -38.9%

video & audio players, camera)
———————— o —— —
TOTAL NONPRINT 109,981 45.1% 110,448 45.1% -0.4%
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FY16 Circulation by Type & Format 3 Months
Category YTD % Total Last YTD % of Total % Change
‘Adult E-Audio # Downloads 7,584 3.1% 5,478 2.2% 38.4%
Adult E-Book # Downloads 14,181 5.8% 11,691 4.8% 21.3%
Adult E-Video # Downloads 0 0.0% 2 0.0% -100.0%
Adult E-Magazines 2,838 1.2% 2,135 0.9% 32.9%
Adult E-Music # Dlds/Local Music Prcjéct 63 0.0% 48 0.0% 31.3%
Adult Streaming 809 0.3% 794 0.3% 1.9%
TOTAL ADULT E-DOWNLOADS 25475  10.4% 20,148 8.2% 26.4%
TOTAL ADULT CIRCULATION 244,124  1000% 245031 100.0% -0.4%

CHILDREN'S MATERIALS

Fiction 22,479 19.2% 22,099 19.1% 1.7%
Comics 635 0.5% 0 0.0% 0.0%
Holiday 455 0.4% 420 0.4% 8.3%
Picture: Big, Board, Easy 30,924 26.4% 32,146 27.8% -3.8%
Readers 12,843 11.0% 12,510 10.8% 2.7%
Parent/Teacher Center 0 0.0% 336 0.3% -100.0%
Mon-fiction & Biography 21,074 18.0% 19,729 17.1% 6.8%
Magazines 97 0.1% 162 0.1% -40.1%
TOTAL CHILDREN'S PRINT 88507 757% 87402 755% 1.3%
Video/DVD 19,512 T 16.7% ZUT 17.3% -2.6%
Books on Disc 1,598 1.4% 1,615 1.4% -1.1%
j Compact Disc/400 54 0.0% 38 0.0% 42.1%
Read-Along set 1,485 1.3% 1,310 1.1% 13.4%
Children's Music 1,453 1.2% 1,498 1.3% -3.0%
Children's Video Games 1,013 0.9% 1,212 1.0% -16.4%
Storytime Kits 86 0.1% 79 0.1% 8.9%
Games & Toys 1,249 1.1% 1,264 1.1% -1.2%
Children's Multimedia (Language) 5 0.0% 1 0.0% 400.0%
TOTAL CHILDREN'S NONPRINT 26,455 22.6% 27,054  23.4% = -2.2%
j E-Audio # Downloads 720 0.6% 407 0.4% 76.9%
j E-Book # Downloads 1,237 1.1% 841 0.7% 47.1%
j E-Video # Downloads 0 0.0% 0 0.0% 0.0%
TOTAL CHILDREN'S E-DOWNLOADS 1,957 2.6% 1,248 1.6% 56.8%
TOTAL CHILDREN'S 116,919 100.0% 115704 100.0%  1.1%
ALL CIRCULATION BY TYPE/FORMAT SRR
All Fiction 75,123 20.8% 76,675 21.2% -2.0%
All Non-fiction and Biography 75,404 20.8% 76,918  21.3% 2.0%
Picture books & Readers 43,767 12.1% 44,656 12.3% -2.0%
Paperbacks 423 0.1% 598 0.2% -29.3%
Magazines 2,458 0.7% 2,990 0.8% -17.8%

TOTAL PRINT 197,175 54.5% 201,837 55.8% -2.3%
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FY16 Circulation by Type & Format 3 Months
-ﬁ_mateguw ¥YTD % Total fst YTD % of Total % Change
Toys 1,249 0.3% 1,264 0.3% -1.2%
Art 422 0.1% 419 0.1% 0.7%
DVD (F, NF, & Express) 100,609 27.8% 98,091 27.1% 2.6%
CD (Music) 18,892 5.2% 21,128 5.8% -10.6%
Books on CD (F & NF) 10,241 2.8% 11,184 3.1% -8.4%
Read-Along Set 1,485 0.4% 1,310 0.4% 13.4%
Video Games 3,307 0.9% 3,855 1.1% -14.2%
Multimedia 24 0.0% 13 0.0% 84.6%
Story and Book Club Kits 119 0.0% 94 0.0% 26.6%
CQutreach Kits 0 0.0% 0 0.0% 0.0%
Circulating Equipment 88 0.0% 144 0.0% -38.9%
TOTAL NONPRINT 136,436 37.7% 137,502 38.0% -0.8%
TOTAL E-DOWNLOADS 27,432 7.6% 21,396 5.9% 28.2%
TOTAL IN-HUUSEIU=NDEFINED 901 0.2% 894 0.2% U.B‘};
TOTAL ADULT MATERIALS (incl e-items) 244,124 e ol E_E".d?fﬁ 245,031 67.8% -0.4%
TOTAL CHILDREN'S ({incl e-items) 116,919 3_2.3?6 115,704 32.0% 1.1%
GRAND TOTAL 361,944 100.0% 361,629 100.0% 0.09%

(Adult + Children's + Undefined)
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FY16 Output Statistics- Quarterly Report
a1 =¥} a3 a4 1o Last YTD Nl:hr:
In Building Senvices:
FProvide Bbrary focilites, materiols, squipment
A Buildirg Liage
Total hours open BEL a o Q 261 L] 0.3%
People into the bullding 23309 a L] =] 211,309 181,472 -4 %
Aversge number pat hour For k] oo [T ] o0 2570 i 4%
B, Maating Rooms
Number of nan-library mestings 261 ] a o 261 EETS ST
Estimated attendancs 4,068 o a [} 4,069 5552 6. TH
[Equipsmant Sat-ups 53 o a o 5% 53 s
Growp Shady Room Use 1063 ] a o 1262 1,293 -1
Lebby Lie § o a o i F 4 1000
‘t Eguipment Usage
Phetocopie by Pulilic 10,090 L] a L] 10,050 7012 43,5
Pary for Frimt Coples 15,381 o o 4 25,3681 24,965 1%
% Checkouts by Self-Check T31% 0.0% oL 0.0% TLI% 705K 3.6%
COT Kigis Lisge aTE [} o @ 2% L] .o
0. In Busiding Use of Materials
Listening/Wiewing Sessions £,437 a o a 4437 5,357 =13.2%
E. Ride 'N' flead
Burs pataes distributed 1883 Q [1] a 1,283 1,70 5.1%
Lending Services:
Levd materials for bome. school, ond office use
A, Total Circulation 360536 Q o o 6536 350.978 %
(materiaki plus equipment; ineludes aAudia; deet et includs mams
circulated in-house)
Avorage circultion par hour 19 o 1] o a9 420 «0 %
8, Orculation by Type of Material
Finclude: downleads, does nat faclede mending, kst ere)
Aduit Materisls 244,124 o Q o 44124 245,031 it
Children's Materials 116,519 L] o '] 116919 115,704 La%
Percent Children's 32.4% 0.0% el 0.0% 32.4% 12.1% 0%
Nan-Print 136,436 L] i} L] 1BEARE 187,502 O0%
Percent Non-print ITEN 0.0 p.oos 0.0% 37.8% BIN -0
Equigment kasns Bg a o o B8 184 -38.9%
Dewrdands 17432 4} o L] 2T AND 21, %96 28.2%
€. Circullation by Residence of User 350,536 o o 1] 360,536 359,978 0.1%

[moteriols pls eguipment; incivdes downlbods; does nol include Rens circulated in-houie]

lowa City 74,943 o o 2] 274,543 175,813 4.3%

Lecal Contracts
Hills 960 o a 1] S&0 945 16%
Hills as % of all 0.3% 0.0% Q0% ouins k3 0% 1A%
lohnson County (rural) 18324 '] ] o 28324 27,554 Ta%
Johnson Co as % of all TN 0.0% QL 0.0 TN T.7T% 6%
Lone Tres &7 o a o v ] 9EE AL
Leone Tree a3 % of all ors 0.0% s 0.0 ors 3% -5
Uriversity Heights 5,617 o o o 5,617 4574 15.27%
University Heights as % of all L% 0.0% o 0% 1% 1.4% 15.1%
Tetal Local Contracts 55,779 L] o o 5,779 4,535 4.1%

State Contracts - Open Access
Coralville 0,850 a o L] 0,850 FSL -3.3%
Cedar Rupids L1653 Q ] o 1653 2144 22.9%
Other Dpen Atcess 17.294 a o ] 17,194 25548 5.1%
Total Dpen Acosii 43,797 +] ] L] 48,7187 85,1564 0.3%
Opan Access as % of all 13.8% o 0.0% 0.0% 13.8% 13.8% 0.1%
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a1 ¥ a3 [+ ¥TO Last YTD % Change
D. ImeeLibrary Library Loans
Leaned to other libraries 403 o o o =03 465 -1L¥%
Parcant of reguests filled 13 0% ucrs [T 0 329% a05% 7.
iBoerowred from other libraries 259 =] [+] 2] 989 s 3%
Percent of reguests filled 2.1% oo 0.0% Qs a2.1% B1.5% ~10%
Books/Paricdicals/AV bedrowed rE] o 1] a 933 73 0T
Photocopy barrow requests filled [ o o 2 & 2 200.0%
E Restrves Placed - Materals 1310 ] o BT s310 3sssl i6a%
F. Downloadabie Media
By Area
lesaa City 2355 [+ a ] 23,5581 irarn 30.5%
Hills BE o a o 86 13 561.5%
Johason Cownty 3415 o a ] 3,425 3066 11.7%
Lonag Tree L L] a 1] 7 L] 8%
University Meights s L] o o kR Fa 9.7
Total Ir43r [1] o o 17432 11,396 I8.2%
By Demographic
Adult FEATE ] o o »ATS 0,048 16.4%
Chilchnen's 1457 L] o [ 1,857 1,248 SEA%
Total FEEER Li] i} 0 17432 21,356 LW
Mumbar of ivems cwned [Cumulatiee)
E-Audic ems avalable 5563 Qo ] L] 5,663 a,820 17.5%
E-Boak items avaliable 12910 o 1} a 11910 6,304 BN
E-Video iterra available T e} [+] 1] ] 72 0o
EsMusic i o L] 1] T lag 48 (s
E-Magazines 106 o o 2} 306 133 54.50
Tetal ltema 18,528 o a <] 18528 14477 0T
Services:
Furnizh Infarmation, reader achiiary and refe
A, Refararce Questions Answered 11845 o [} o 11,845 13051 -1.7%
Referemce Questions
{rew counting method FY15)
Reference Dask 873 L] [} ] A ETY 4,531 1,08
Help Dask 2035 L Q ] 2,035 1716 1H.6%
Switchboard 1,793 [1] a o 1,753 PAE =16.1%
Drap-in Tech Help [Public) 111 @ =} ] 111 131 =15.3%
On-Call Tech Heldp
Seafd 50 o 0 L} &2 19.4%
Public 20 L1} ] a 0 7 16.5%
Total Tech Help Questions 140 a ] a L4l 139 0%
Children's Desk
Refererce questions P o (1] a 2452 1.964 -3
Requadt to Pull Books [Camenunity) 41 =] o L] 41 43 AT
Tokal Childran's Questians 1E83 o 1] a 2,503 3,007 -3 i
B. Blectronic Accest Servoes
In House Computer Jendcei
Phares internet (In-house computer ue) 20640 ] a 5] 20,540 31,284 -34.0%
Catalog Azowets
Fagtviews 918,313 o 4] o 918,313 951,512 -3.5%
Wisits 105,739 1] a o 105,729 105,105 6%
External Catalog Access Downloading
Pagewiows. 547,260 a 5] & S47,260 4] Ll
Wiews 130656 a 1] o 120,656 4] 0.0%
Total Catalog Access 1,691,958 aQ o o 1691958 LO56,617 60.1%
Elecironic Resources Sarvices
Library Wiebsite Rermote Access (www snd mobils)
# Pageviews of Hamepage 134,267 =} o o 134,267 137,729 Er 1
B Pagaviews of Emtire Site B35,960 =] 1] 0 B35 960 505,685 1725
H User Sessions 265,163 (=] o a 265,763 188820 BLS%
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a oz @ o L % Change
Subdcription Databades Acoriind
Total In-House 1577 o o ] 1577 L109 AL
Totd Remate 65,428 o a o 65,418 338,579 <E0.1%
TOTAL &7,005 o 0 o 67,005 139,688 <TE.TN
. Total Switchboard Calls Recleved
Testad Librury Calls £2581 ] 1] ] 5,251 £ 582 S 1
Cther Questions [directions! question:, stoownt questions, meeting
roam booking, & emall sdded FY16) 5.248 L} i} 1] 5,248 3081 T
Tranaferred Calls 225 o [} o 925 1,020 =13.1%
Pamphlets Distributed From Lobby Racks 7541 (1] [} L4 T.041 7527 o
State/Federal Tax Froms Dhatributed a o T661 ~100.00%
Alerting Services:
Fremotr oworeness of the Litrony and use of its resources.
A, Pibhcationd
Humber of publicatiors printed [jobs) 93 L] o a a3 o] I87.5%
Copies printed for public dhribation 13,504 a o 1] 13,504 7.3%1 B
C. Displays 1a a 1 a 1% 13 1.1%
(SR L] a (1] =] a 12 =25,0%
Other Groupd 5 Qa > =] 5 1 £00.0%
Offsite locations ] o o o [} o 00
. Speeches, Radia/TV/Online Appearances 7 [} [ o i i8 170.0%
£ The Library Channal
Library Promas on The Libmary Crannad 14 =] 0 ] L] 39 5.1
Totul ICPL Productions. 26 o L1 o 16 EF) -1E8%
Programs Cablecast 2,072 ] a o 2,072 1187 5%
F, Homepage/ Soclal Media
News scroflers on Home Page 36 o 1} o -] 47 et
Mledia ribiaded dent a2 (1] 1] (] 5z 52 o
TawaLs sEnt Lk o o L} aR4 ki S
Facebook, Twitter, Finterest follovwers [Cumalative) 9,849 o a 1] 9,845 8,336 187%
Facebook, Twitter, and Pinterest folowers 451 o =] a €51 412 S.5%
Outreach Services:
Provide ibrary service 1o peaple wha cennct gel o the ibrovy bullding.
A AL Home Servioes
Packsges sant 520 0 o 0 L] 450 15.6%
Izems Loaned [re renewall] 1,108 a o [} 1,103 B52 BI.I%
Regisvered At Home Users [Cumulative) la4 Q o Q 144 140 2.09%
Mew Usars Envoded 16 a o a 16 5 el
People served (owg of menthly counr) 50 u] o a %0 L) 29.3%
B Jail Service
Pecple served 157 =] 1] [} 17 83 -4 58
Ibema loaned (no el 4599 =] [ Q 453 p.11] A1.7%
*Jail wos closed Ageil 27th - August 11th, 2015
C. Dwposit Collections
Locationd (Cumalative) 13 a [} o 13 13 0.0%
ems [oaned a8 e L1 o 50 180 ~500%
Ftemns added to perm collections T o ] o m 1376 BTN
. Rermate Bapkdeog Lie
Bemote as Percent of All ltems Checked in 13.3% 0.0% QU 0.0% 13.3% LR -5
Does not include renewall oF in-houre
. Heolds Matified Using Automated Fhane L2115 L] o o 1215 13m0 -1L6%
*Auiomoted Phone Not Avolloble Oct. 15 — Dec. 4, 2004
Group and Community Services:
Prowide Mbrary senvice to groups, agendies, ond orgeninetens
A, Adult Programs
In-House
Number B2 a [} <} [+ B2 00
Antendance 1L.M6 o o 4} 1,346 1160 Ta%
Outreach
Numbes ] u] ] [} [ L1 0%
ATTENERAE ™ Q 1] o 0 4,147 983
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a1 o0 Q3 o4 YO Last ¥TD ¥ Change

B. Young Aduit Programs
in-House
Murrbar 4] ] o o e 95 -10.5%
Atterdarse 1,697 o o o 1,697 1,657 1.4%
Outreach
Numbar o [} [ L] ] a 0.0%
Attendance o o ] [} o a 0%

€. Childrer’s Programs
In-House
Number 129 ] o ] 19 126 4%
Aftendanie 117% o 4] -] FA Y 7861 -8 T
Outreach
Number ] [] o ] 7 57 16.4%
Amerdance 1,704 (1] o o 1,704 1244 11.0%

D. Library Tours and Classes
Humber 13 1] ] ] 13 11 18.2%
ArtEndancs 144 o ] [ 144 T 0LE%

E. COMSULTING FO8 AREA GROUPS 5 ] 1] a 5 3 5T

Control Services:

Muiatain library resources through registration of b .3 due notices, treining s use of eguipment and control of woluoble moterials,

A Library Cards tisied 2,257 ] o ] 2,257 1313 -2.4%
lorwa City 1,856 0 o ] 1856 1826 1E%
Percart lewa City B22% 0.0 o0 0.0% 82.2% TE% 2%
LOCAL CONTRACTS
Hills 7 ] ] 0 2 2 0o%
Fohepon County (rural) L ] Q [ 4 b -1k
Lone Tres i ] a 1] i ] TS0
Unbversity Heights 5 [ o ] 5 12 SSEIN
STATE COMTRALT - Dpen Access
Coralville 123 (/] o ] 1% 143 -14.0%
Cedar Rapids 1 ] b ] 1 11 0%
Other Opaen Acoess 185 0 o [ ] 185 193 -A41%
Total Open Access 319 a o [] 3] 47 B1%
Open Access as % of all 14.1% 0. 0.0% 0.0% 141% 15.0% 5.8%

E. Total Registered Borrowers [Cumulative] 67179 o ] [ 67,179 67,628 0%
¥ At Home: Users Registened {cumulative) 144 ] 4] 1] 144 140 2o%

€. Dvardug Notices

Mems seanched to verlly claim o ratirn k] 0 a o kL] a7 =19.6%




